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ARTICLE 1
AGREEMENT

1.1 ~ This Agreement entered into between the Township of Waterford, Michigan, a
Michigan Charter Township (“Employer”) and Teamsters State, County and Municipal
Workers Local 214 (“Union”).

1.2 The headings used in this Agreement and exhibits neither add to nor subtract from

the meanings but are for reference only.

ARTICLE 2
PURPOSE AND INTENT

2.1  The general purpose of this Agreement is to set forth terms and conditions of
employment and to promote orderly and peaceful labor relations for the mutual interest of
the Employer, the employees, and the Union.

2.2 The parties recognize that the interest of the community and the job security of the

employees depend upon the Employer’s success in establishing a proper service to the

community.
2.3 To these ends the Employer and the Union encourage to the fuilest degree, friendiy

and cooperative relations between their respective representatives at all levels and among
all employees.

ARTICLE 3
RECOGNITION — EMPLOYEES COVERED

3.1  Pursuant to and in accordance with all applicable provisions of Act 379 of the Public
Acts of 1965, as amended, the Employer does hereby recognize the Union as exclusive
bargaining agent in respect to rates of pay, wages, hours of employment and other

conditions of employment during the term of this Agreement for all employees of the

.




Employer employed in the positions or classifications as defined, established and set forth
in Schedule “A” of the Agreement.

3.2  The Employer will not create additional positions or classifications for the purpose
of excluding employees from coverage under this Agreement.

ARTICLE 4
AID TO OTHER UNIONS

4.1  The Employer will not aid, promote, or finance any labor group organization which
purports to engage in collective bargaining or make any agreement with any group or
organization for the purpose of undermining the Union.

ARTICLE 5
AGENCY SHOP

5.1  To the extent that the Laws of the State of Michigan Permit, it is Agreed that:
Each employee, who is or becomes a member of the Union, may sign an authorized dues
deduction card and shall do so with the understanding that the deductions shall continue
for the length of the contract or until such time as the employee gives written notice to the
employer and Union revoking the authorization.

5.2 The Union will protect, save harmless and indemnify the employer from any and all
claims, demands, suits and other forms of liability by reason of action taken by the
employer for the purpose of complying with this article of the agreement.

5.3  The Employer shall not be liable for the remittance or payment of any sums other

than those constituting actual deductions made. If the Employer fails to make a deduction

for any employee as provided, it shall make that deduction from the employee’s next pay




in which such deduction is normally deducted after the error has been called to its attention
by the employee or the Union.

5.4  If there is an increase or decrease in Union payroll deductions, such charges shall
become effective upon presentation of a signed deduction statement.

5.5 The employer agrees to deduct the Union membership dues each pay period from
the pay of the employees who have requested that such deductions be made.

ARTICLE 6
UNION DUES AND/OR SERVICE FEES

6.1 When Deductions Begin. Check-off Deduction under all properly executed

“Authorization for Check-off of Dues” forms shall become effective when the form is
tendered on the first payroll of each month provided sufficient notice is given to the
Employer and once a month thereafter.

6.2  Delivery of Additional Check-off Form. The Union will provide to the Employer

any additional “Authorization for check off of Dues” forms under which Union
membership dues are to be deducted.

6.3 Refunds. In cases where a deduction is made that duplicates a payment that an
employee has already made to the Union or where a deduction is not in conformity with
the provisions of the Union constitution and by-laws, refunds to the employee will be made
by the Union.

6.4  Remittance of Dues to the Financial Secretary. Deduction for any pay perod shall

be remitted to the “Secretary/Treasurer of Teamster Local 214, 2825 Trumbull Avenue,
Detroit, Michigan 48216-1290 as soon as possible after each pay period. The Employer

shall furnish the designated financial officer of the Union with a list of those for whom the
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Union has submitted signed “Authorization for Check-off of dues” forms, but for whom
no deductions have been made.

6.5 Disputes Concerning Check-off. Any dispute between the Union and the employee

which may arise as to whether or not an employee properly executed or properly revoked
an “authorization for Check-off of Dues” form shall be reviewed with the employee by a
representative of the Union and a designated representative of the Employer. Should this
review not dispose of the matter, the Employer shall from this period forward deduct the
dues of said employee and place the money in escrow until the matter is settled. The
dispute may be referred to an arbitrator whose decision shall be final and binding on the
employee, Union, and the Employer.

6.6  Limit of Employer’s Liability. The Employer shall not be liable to the Union by

reason of the requirements of this Agreement for the remittance of payment of any sum
other than that constituting actual deductions made from the wages earned by the
employees. The Union will protect and save harmless the Employer from any and all
claims, demands, suits, and other forms of liability by reason of action taken or not taken,
by the Employer for the purpose of complying with Article VI of Agreement.

6.7  List of Members Paying Dues. The Union will furnish to the employer a list of the

names of all members paying dues directly to the Union. Thereafter, the Union shall
furnish the Employer a monthly list of any changes.

6.8  Disputes Concerning Membership. Any dispute arising as to an employee’s

Employer and a representative of Teamsters Local 214.




ARTICLE 7
REPRESENTATION

7.1 In each representation area as defined in 7.2, employees in this area shall be represented
by one (1) steward and one (1) alternate steward on each shift who shall be a regular
seniority employee within that area. The alternate steward shall act only in the absence of
the steward. A steward will be required only when five (5) or more employees are working
on the second or third shift.
A. Any employee who is called in to meet or confer with management for purposes
of an investigation conference that could lead to disciplinary action has the right and
may request to have a Steward present.
7.2 For the purpose of steward representation, the six (6) areas shall be as follows:
DPW Clerical
DPW Non-Clerical
Police and Fire
Township Hall Employees

Parks & Recreation
Library

MM Ow >

The Employer and Union may redistrict the units from time to time by agreement.
Increased steward representation shall be based upon proportional representation with one
(1) steward (and area) for each thirty (30) active employees in the bargaining unit.

7.3 The stewards, during their working hours upon advising the Employer, shall be
allowed, without loss of time or pay, to investigate and present grievances to the Employer,

providing however that such action shall not create undue disruption to the Township




7.4 The Chief Steward or Steward shall, upon notification to the appropriate department
head, be given time off without loss of time or pay to investigate and present a policy
grievance, or to attend to urgent Union business that will affect the operation of the
Township and which cannot be dealt with during non-working hours. Such activity shall
not unreasonably hinder the conduct of the Township’s operations. Any abuse of this
privilege shall be proper subject for special conference.

7.5 The Chief Steward may oversee all stewards of the Township and shall be the steward
for the department stewards and may represent department stewards when they personally
have a grievance and also any grievant who requests the Chief Steward be present if
available.

7.6 Contract Negotiations. The Teamsters Local 214 employees shall during their working

hours without loss of time or pay be allowed three (3) employees present for contract
negotiations with the Township. No more than two (2) representatives from Teamsters
Local 214 may also be present.

7.7 Grievance Handling. Stewards, during their working hours without loss of time or pay

shall be allowed to investigate and present grievance(s) to the Employer, providing
however that such action shall not create undue disruption to the Township operations.

Any abuse of this right shall be proper subject for special conference.

A. Policy Grievance, Discharges. Shall be handled by the Chief Steward or Steward,
during their working hours without loss of time or pay.

B. Step 3 Meetings. Shall be handled by the Chief Steward and Steward during their

working hours without loss of time or pay.




ARTICLE 8
SPECIAL CONFERENCES

8.1 Special conferences for important matters will be arranged between the Union and the
Employer or its designated representatives upon the request of either party. Such meetings
shall be between not more than two (2) representatives of the Employer and not more than
two (2) representatives of the Union. Arrangements for such special conferences shall be
made in advance and an agenda of the matters to be taken up at the meeting shall be
presented at the time the conference is requested. Matters taken up in special conference
shall be confined to those included in the agenda. Conferences shall be held Monday
through Friday between the hours of 9:00 a.m. and 4:00 p.m.

8.2 Members of the Union shall not lose time or pay for the time spent in a special
conference.

8.3 The Union representatives may meet at a place designated by the Employer on the
Employer’s property for at least one-half (1/2) hour immediately preceding such special
conference with the representatives of the Employer for which a written request has been
made.

ARTICLE 9
GRIEVANCE PROCEDURE

9.1 A “grievance” is a claim based on an employee’s belief that there has been a violation,
misinterpretation, or misapplication of a provision of this contract.
9.2 The “grievance procedure” shall not apply to any matter which is prescribed by law or

state regulation or over which the Township is without power to act. A grievance may be
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filed by an aggrieved employee or, whenever the grievance applies to more than one (1)
employee with a common complaint, by the Union.

9.3 Time Limits. The number of days indicated at each step shall be considered as
maximum and every effort shall be made to expedite the process. Time limits may be
extended by mutual written consent. The failure of the Union to comply with time limits
shall terminate the grievance. The failure of the Township to comply with time limits shall
be construed at each step to be a denial of the grievance and it may be advanced to the next
step by the Union.

9.4 No grievance shall be accepted or processed which is not initiated within ten (10)
working days of its first occurrence or knowledge of its first occurrence, whichever is later.
9.5 Grievances involving discipline or denial of promotion shall begin at Step 2 subject to
the provisions of Article 7 of this Agreement; other grievances shall begin at Step 1.

9.6 In cases of Oral or Written Reprimand, the employee shall have a right to the
grievance procedure through Step 3 only. The employee has the right to place a statement
of the employee's position regarding the allegation in their personnel file. In any
subsequent disciplinary action by the Township, if the Oral or Written Reprimand is used
to justify progressive discipline resulting in time off, loss of pay or other economic benefits,
and the employee grieves the subsequent disciplinary action, the employee shall have the
right to fully contest the allegations in the Oral or Written Reprimand.

9.7 The following procedures shall govern:

STEP 1. Verbal-Department Head or Designee

A. The employee shall discuss the grievance with the steward.




B. The Steward and the employee shall discuss the grievance with the
Department Head or designee.
STEP 2. Written — Department Head or Designee
A. Ifnot resolved at Step 1, the grievance shall, within five (5) working days
of the Step 1 meeting, be presented in writing on a mutually agreed upon
form, to the Department Head with a copy to the Township Director of
Human Resources. The grievance shall be signed by the employee and
steward or other Union representative.
B. The grievance shall state the specific contract provision(s) that is alleged
to have been violated.
C. The Department Head or designee shall acknowledge receipt of the
grievance by signature and date.
D. The Department Head or designee shall within five (5) working days after
receipt provide a written answer to the employee with a copy to the
Union.
STEP 3. Township Supervisor or Designee
A. If the employee is not satisfied with the Step 2 response, the Teamsters
Business Representative shall, within ten (10) working days of the Step 2
response, advise the Township Supervisor or his designee (the Township

Director of Human Resources) in writing of the intent to proceed to Step

3.
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B. Within ten (10) working days thereafter, the Supervisor or Township
Director of Human Resources shall schedule a meeting with the
Teamsters Business Representative to discuss the grievance. The Chief
Steward and Steward and a maximum of two (2) Teamsters Local 214’s
representatives may also attend this meeting.

C. In the case of a grievance involving discipline, the grievant may be
present without loss of pay at the request of the Union. In all other
grievances, the grievant shall not be present except by mutual agreement.

D. The Department Head may attend at the request of the Union and with
the consent of the Township.

E. The Supervisor or Township Director of Human Resources shall answer
the grievance in writing within five (5) working days of the meeting.

STEP 4. Arbitration

A. If the grievance is not settled at Step 3, the matter shall be submitted to
Teamsters Local 214 Grievance Panel, who shail, within Sixty (60)
calendar days of the Step 3 written answer, notify the Township Director
of Human Resources in writing of intent to submit the grievance to
arbitration.

B. The parties, within 14 days of the notice if intent to arbitrate, shall attempt
to select an arbitrator. If unable to agree on an arbitrator within 14 days,

the union shall send notice to the Michigan Employment Relations

Commission (MERC).
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C. The parties agree to abide by MERC rules and procedures. Disciplinary
and discharge cases shall be given priority and shall be heard on the
selected arbitrator’s first available date subject to availability of the
Union, its representatives and the Township and its personnel.

D. Powers of the Arbitrator. It shall be the function of the Arbitrator, and

the Arbitrator shall be empowered, except as the Arbitrator’s powers are
limited below, after due investigation, to make a decision in cases of
alleged violation of the specific articles and sections of this Agreement.
1. The Arbitrator shall have no power to add to, subtract from,
disregard, alter, or modify any of the terms of this Agreement

2. The Arbitrator shall have no power to establish or change salary
scales.

3. The Arbitrator shall have no power to rule on any of the following:

a) The termination of the services of, or failure to re-employ any
probationary employee.

b) Any practice, policy or rule of the Township or to substitute
the Arbitrator’s judgment as to the reasonableness of any
practice, policy, or rule.

4. If either party disputes the arbitrability of any grievance under the
terms of this Agreement, the Arbitrator shall decide if the
grievance is arbitrable. In the event the Arbitrator determines that

the Arbitrator is without power to arbitrate the grievance, it shall
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be referred back to the parties without decision or reccommendation
on its merits.

E. The decision of the Arbitrator shall be final and binding if within the
scope of the authority set forth above. It shall be binding upon the
Union, its members, the employee or employees involved, and the
Township.

F. The fees and expenses of the Arbitrator shall be shared equally by the
parties. All other expenses shall be borne by the party incurring them,
and neither party shall be responsible for the expense of witnesses called
by the other. The Chief Steward and steward or his designee or the
grievant shall be allowed time off to attend any arbitration hearing.
Employees of the bargaining unit, other than the Chief Steward and
Steward and the grievant called by the Union to testify, shall be
compensated by the Union for time lost from work.

T 10N
ARTICLE 10

COMPUTATION OF BACK WAGES

10.1 No claim for back wages shall exceed the amount of wages the employee would
otherwise have earned at the employee’s regular rate. Any claim on the part of the
employee against the Employer shall be limited to a claim for back wages, and shall be
limited to the amount of what would have been the employer’s cost of providing equivalent
fringe benefits provided evidence of such continuation and payments are submitted to the

Township by the employee.
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ARTICLE 11
DISCHARGE AND DISCIPLINE

11.1 Should circumstances warrant, an employee may be disciplined for just cause.
Disciplinary actions or measures may include the following:
Oral reprimand, written reprimand, suspension or discharge.
A. An employee who is required to meet or confer with management for
purposes of an investigative conference that could lead to disciplinary
action has the right and may request to have a steward present.

11.2 Notice of Discharge And Discipline. The Employer agrees that when deciding to

discharge or discipline any employee, it shall:

A. First, the Department Head or Management designee shall notify the employee
verbally but not in the presence of other employees.

B. The Department Head or Management designee shall promptly present the
employee and the employee’s Union representative with a written notice of the
discharge or discipline which states the reason or reasons for such discharge or
discipline.

C. The letter of discharge or discipline shall be provided to the business representative
or designee promptly after the employee has received the first written notice, stating
fully any and all reasons for discharge or discipline.

11.3 The discharge or disciplined employee will be allowed to discuss the discharge or
discipline with the steward of the unit, and the Employer will make available an area where

the employee may do so before being required to leave the property of the Employer. Upon
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request the Employer or designated representative will discuss the discharge or discipline
with the employee and the steward in an attempt to resolve same if possible.

11.4 Appeal Of Discharge Or Discipline. Should the discharged or disciplined employee

or the Union consider the discharge or discipline to be improper, a grievance shall be
presented in writing through the Union to the Department Head (with a copy to the
Township Director of Human Resources) within five (5) working days of the discharge or
discipline. The Department Head shall respond in writing to the Union within five (5)
working days after receipt of the grievance. If the decision is unsatisfactory to the Union,
the Union may invoke the grievance procedure at the Step 3 level.

11.5 Use of Past Record. In imposing any discipline on a current charge, the Employer

will not take into account any oral or written reprimands or suspensions of less than five
(5) days unless they are for the same or similar infraction as the current charge which
occurred more than two (2) years previously.

11.6 Demotion. Upon good cause shown, the Employer may give notice of intent to
demote an employee to the next lowest ranking position within the department where the
employee is clearly not performing satisfactorily. The employee and steward shall be
given two (2) weeks written notice of intention to demote the employee with the reasons
specified. If the employee disputes the demotion, the employee may file a grievance in

accordance with the grievance procedure at Step 2.
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ARTICLE 12
PROBATION

12.1 New full time employees hired shall be on probationary status for the first one
hundred eighty (180) calendar days of employment. This probationary period may be
extended by the Employer for an additional sixty (60) calendar days provided that the
Employer shall, within ten (10) working days of the expiration of the probationary period,
give the employee and the Union written notice of the extension. Upon successful
completion of the probationary period, or any extension, the employee shall be entitled to
full seniority rights from original date of hire subject to any adjustments as set forth in the
Article on the Loss or Adjustment of Seniority.

12.2 There shall be no seniority among probationary employees.

12.3 During the first ninety (90) calendar days of the probationary period, the employee
shall be entitled to no benefits under this contract, except as otherwise provided herein.
After the completion of the first ninety (90) calendar days, the employee shall be entitled
to all vacation and holiday pay due regular full-time seniority employees under this
contract earned back to the original date of hire. The employee shall not earn sick or
holiday time during the first 90 days of the probationary period. Should a part-time
employee be hired to a full-time position, they will serve a probationary period provided,
however, they will continue to be eligible for leave time including holiday’s vacation,
sick, and personal at the rate for which they are promoted to.

Should an employee not satisfactorily complete their probationary period, any leave time

amounts not earned shall be deducted on a pro-rata basis from the employee’s last pay.
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12.4 The Union shall represent probationary employees for the sole purposes of rates of
pay, wages and hours of employment. A probationary employee shall have no recourse to
the grievance procedure for discipline or termination, except where such discipline or
termination is for Union activity or is contrary to law. A probationary employee may be
terminated without cause.

ARTICLE 13
SENIORITY

13.1 Seniority means the employee’s length of credited service with the Township in the
bargaining unit. The employee’s original seniority date shall be the date of hire subject to
any adjustments as set forth in the Article on Loss or Adjustment of Seniority or under the
provisions of Article 22.15. Seniority shall not be affected by race, creed, sex, religion,
marital status, or number of dependents.

13.2 Seniority Lists. The Employer will maintain an up-to-date seniority list showing the

names, classifications, original seniority date and adjusted seniority date of all employees
in the bargaining unit. A copy will be provided the Union and posted on department
bulletin boards. The Employer shall notify the Union of all new hires and separations of
personnel in the bargaining unit as they occur.

13.3 Transfers. An employee transferred to a position in the Township not in the
bargaining unit shall have his or her seniority frozen at the time of the transfer. Such an
employee shall retain all rights accrued for the purposes of benefits provided under this

Agreement.
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13.4 Equal Seniority. In the case of employees having the same seniority date, seniority

shall be determined by the employee who has the higher last four digits of the employee’s
social security number, with 9999 being the highest and 0000 being the lowest.

13.5 Adjusted Seniority Date. Adjustment of seniority dates shall be only in accordance

with Article 14. Such adjustments shall be made a minimum of once per year.

13.6 Seniority for purposes of calculation of longevity and vacation shall be based on an
employee’s length of service with the Township from the date of the latest employment
with the Township.

13.7 District Court Employees. An employee of the Waterford District Court transferring

to a bargaining unit position may be granted seniority for all service time with the District
Court for fringe benefit purposes only and specifically excluding vacation picks, bumping,
layoff, job postings, etc.

13.8 Notwithstanding Article 13.1, seniority will accrue to part-time employees within
the bargaining unit at the rate of one (1) month for each 174 hours paid.

Effective 1.1.2020 part-time employees hired to a full-time position shall retain seniority
earned for vacation benefits at a rate of one (1) month for each 174 hours paid. Existing
full-time employees shall begin earning vacation as set forth herein on their anniversary

date occurring in 2020

18




ARTICLE 14
LOSS OR ADJUSTMENT OF SENIORITY

14.1 An empioyee shall lose seniority for the following reasons only:

A. The employee quits.

B. The employee is discharged and the discharge is not reversed through the
grievance procedure.

C. The employee is absent for two (2) consecutive working days without notice to
the Employer. This will not apply where, for reasons or causes beyond the
employee’s control the employee was incapable or unable to provide notice.
Notice of loss of seniority and termination of employment under this provision
shall be sent to the employee by certified mail to the employee’s last known
address.

D. The employee fails to return to work when recalled from layoff as provided in
the recall procedure. Exceptions may be made, at the Employer’s discretion,
where the employee provides notice of inability to report for work as required
or where, for reasons or causes beyond the employee’s control, the employee
was incapable or unable to provide such notice.

E. Return from sick leave and leaves of absences will be treated the same as C
above.

F. The employee retires.

G. The employee, with three (3) or more years seniority is not recalled from lay-

off for a period of four (4) years after layoff.
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H. The employee, with less than three (3) years seniority, is not recalled from
layoff for a period of eighteen (18) months or a period equal to the employee’s
seniority at time of layoff, whichever is less.

14.2 The employee’s seniority shall be adjusted for unpaid sick leave or other unpaid
absence except for absence under FMLA.
14.3 Seniority will continue to accrue to an employee during sick leave.

ARTICLE 15
SENIORITY OF STEWARDS

15.1 Notwithstanding their position on the seniority list, stewards shall in the event of a
layoff of any type, continue to work as long as there is a job in their department which they
are qualified to perform and shall be recalled to work in the event of a layoff on the first
open job in their department which they are qualified to perform.

ARTICLE 16
SENIORITY OF CHIEF STEWARD

16.1 Notwithstanding their position on the seniority list, the Chief Steward of the Union
shall, in the event of a layoff only, have Township wide super seniority in the bargaining
unit subject to the provisions of Article 19.5(D)

ARTICLE 17
SHIFT PREFERENCE

17.1 Shift preferences will be granted on the basis of seniority within the job
classification within the department. Transfer to the desired shift will be made within two
(2) weeks following the end of the pay period in which written request was made. A

seniority employee cannot use shift preference more than once in a six (6) month period.
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17.2 Police Department employees shall use the same shift preference cycle as is in effect

for uniformed police officers.

ARTICLE 18
SUPPLEMENTAL AGREEMENTS

18.1 All supplemental agreements shall be subject to the approval of the Employer and
the Union. They shall be approved or rejected by the Union within a period of ten (10)
working days following the date tentative agreements are reached and by the Township at
the next Township Board meeting following the Union ratification.

18.2 The Employer agrees not to enter into any agreement or contract with its employees,
individually or collectively, which in any way conflicts with the terms and provisions of
this Agreement. Any such agreement(s) shall be null and void.

18.3 Memorandums of Understanding will be incorporated into the Collective
Bargaining Agreement.

ARTICLE 19
LAYOFF DEFINED

19.1 The word “layoff” means a reduction in the working force due to a decrease of work
or lack of funds.

19.2 If it becomes necessary for a layoff, the following procedure will be mandatory.
Probationary employees within a classification within a department will be laid off first.
19.3 In proper cases exception may be made. Disposition of these cases will be a proper
matter for a special conference and if not resolved shall be subject to the arbitration step of

the grievance procedure.
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19.4 Employees to be laid off for an indefinite period of time shall have at least seven (7)
calendar days written notice of layoff. The Union shall receive a list from the Employer
of the employee(s) being laid off on the same date the notices are issued to the employees.
A notice will not be necessary for a layoff of five (5) working days or less.

19.5 Layoff of seniority employees shall be handled in the following sequence:

A. Seniority for layoff, first, shall be based on an employee’s length of service in
a specific job classification within a department. In case of layoff, the least
senior employee in a specific classification within a department shall be first
laid off.

B. Second, such employee if qualified shall be entitled to bump a lower seniority
employee in an equal or lower job classification within the same department.
Such employee shall have the further option to bump a lower seniority
employee in any specific departmental position which the employee has
previously held.

C. Third, if no job is available based on A or B above, a laid off employee, if
qualified, may replace the least senior employee in the same or lower job
classification within another department who has less seniority.

D. Employees bumping into equal or lower classifications are not considered
automatically qualified based solely on the equal or lower wage rate.

Employees bumping are required to be able to perform the duties of the
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