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Supervisor Gary Wall called the meeting to order at 6:00 p.m. and asked for a moment of silence for the brave 
men and women who have served our Country and then lead the Pledge of Allegiance. 
 
 
Roll call was taken and all Board Members were present. except Clerk Camilleri. 
 
 
1. APPROVE AGENDA 

Moved by Camilleri;  
Seconded by Joliat, RESOLVED, to amend the agenda by removing item No 17. Under Consent Agenda, 
Approval of Planning Commission Alternate Appointment Matthew A. Jones.  
 
Motion carried unanimously. 
 
 
Moved by Camilleri; 
Seconded by Joliat; RESOLVED, to approve the agenda for March 27, 2017, agenda as amended. 
 
Motion carried unanimously. 
 
 
 
2. ANNOUNCEMENTS 
2.1 The Knights of Columbus, Council 5436 and Council 13485 will be soliciting funds for their 41st 

Annual MI Drive (Tootsie Roll Drive), benefiting local citizens with disabilities, on Friday, April 7th 
and Saturday, April 8th, from 9:00 a.m. until 6:00 p.m. at the following intersections: Sashabaw 
Rd at Walton Rd, Crescent Lake Road at M-59, Williams Lake Road and Airport Road, Voorheis 
Rd at M-59, Pontiac Lk Rd at M-59, and Cass Lake Road at Elizabeth Lake Road 

2.2 The Waterford Township Library will be holding a Poetry Readings and Discussion of Their work 
on Wednesday, April 13, 2017, from 5:30 p.m. until 7:30 p.m.  John Hazard, Glen Armstrong, and 
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David James will read and discuss their work.  For more information and to sign up please visit 
the Library's web-page. 

2.3 Welcome Spring with Waterford Parks and Recreation at the Bunny Brunch!  Join us at the 
Waterford Recreation Center April 15, 2017, from 10:30 a.m. until 12:30 p.m., for a breakfast 
brunch, crafts, games, an egg hunt, and even take home a family portrait from Unique Image. 
 The cost is $12.00/per person and $14.00/non-resident.  Pre-register by April 9, 2017 (if 
openings still exist) at www.waterfordmi.gov/parks or call 248-674-5441. 

2.4 A Town Hall Forum regarding Subdivision Roads will be held on Earth Day, Wednesday, April 12, 
2017, from 6:00 p.m until 8:00 p.m. in the Town Hall Auditorium.  Take this opportunity to meet 
with your Township Board and your neighbors to hear information, share ideas, and shape the 
future of our community. If you are unable to attend the event, but would like to share input or ask 
questions, please email supervisor@waterfordmi.gov or call 248-674-6201. 

2.5 Join other members of our community and spend the morning cleaning up Waterford on 
Saturday, April 22, 2017, from 8:00 a.m. until 12:00 p.m.  Bring gloves, garbage bags, rakes, and 
a wheelbarrow if you have one.  Water will be supplied.  You will be given instructions and the 
area where you will be working at 8:00 a.m. on April 22nd in front of Town Hall. 
 You MUST RSVP by email at srobinson@waterformi.gov.  For more information please visit 
waterfordmi.gov/earthday or call 248-674-6201.  

2.6 A Town Hall Forum regarding a Community Center will be held on Wednesday, April 26, 2017, 
from 6:00 p.m until 8:00 p.m. in the Town Hall Auditorium.  Take this opportunity to meet with 
your Township Board and your neighbors to hear information, share ideas, and shape the future 
of our community. If you are unable to attend the event, but would like to share input or ask 
questions, please email supervisor@waterfordmi.gov or call 248-674-6201. 

2.7 Join us at the Clinton River Walk Clean Up on Saturday, April 29, 2017, between 9:00 a.m. and 
12:00 p.m. behind Planet Fitness at Highland Rd and Crescent Lake Rd.  Please bring gloves, 
rakes, brooms, pruners, wheel barrow if you have one.  Water and insect repellant will be 
provided.  Activities include trash pickup, branch pruning, and walk way sweeping.  This is a 
family friendly activity - Bring the Kids! 

2.8 Neighborhood Preservation Volunteers Needed.  Our homes and neighborhoods are our most 
valuable investment. Help preserve the integrity of the community by assisting the Township to 
identify nuisance violations as a volunteer with our Neighborhood Preservation Corps team. Just 
two hours per week from April through October makes a difference in helping improve 
Waterford’s visual appeal and keeps Waterford a great place to live, work and play.  For more 
information, please call or email the Supervisor’s office at 248-674-6201 
or supervisor@waterfordmi.gov. 

2.9 The Waterford Cable Commission is happy to announce the 2017 Waterford Cable Commission 
Scholarship. Four scholarships are available, each one in the sum of $1,000. Any 2017 
graduating senior pursuing further studies in the media arts, and is a Waterford resident, may 
apply. The application process opens on Wednesday, February 1st, 2017 and closes on Friday, 
May 12th, 2017. Applications are available on the Township website only, as well as further 
information and guidelines regarding the scholarship and application process. 

2.10 A special thank you to DPW employees Ron Arnold and Issac Nott for assisting, Township 
Resident, Pat Loomis with her flat tire on Wednesday, March 15th. 

 
 
3. CONSENT AGENDA 

Board Members may remove items from the Consent Agenda for discussion purposes or for the 
purpose of voting in opposition. Public comment for items removed from the consent agenda may 
be received in the same manner immediately following the Consent Agenda. 

 
3.1 Approval of March 13, 2017, Meeting Minutes 

 
3.2 Approval of March 27, 2017, Bill Payment 

 
3.3 Receive the Cable Department’s 2016 Annual Report 

http://waterfordmi.gov/477/Library
http://www.waterfordmi.gov/parks%20or%20call%20248-674-5441
mailto:supervisor@waterfordmi.gov
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Consent Agenda Continued. 
 

3.4 Receive the Cable Department’s February 2017 Report 
 

3.5 Receive the Department of Public Works February 2017 Report 
 

3.6 Receive the Development Services January and February 2017 Reports 
 

3.7 Receive the District Court’s February 2017 Report 
 

3.8 Receive the Fire Department’s February 2017 Report 
 

3.9 Receive the Library’s January 2017 Report 
 

3.10 Receive the Parks and Recreation January and February 2017 Reports 
 

3.11 Receive the Treasurer's Office February 2017 Report 
 

3.12 Approval of Class C and SDM Liquor License Transfer, 2661 Dixie Hwy 
 

STATE OF MICHIGAN, OAKLAND COUNTY 
CHARTER TOWNSHIP OF WATERFORD 

 
RESOLUTION APPROVING LIQUOR LICENSE AND PERMITS TRANSFER 

  
 
At a regular meeting of the Charter Township of Waterford Board of Trustees, called to order by 

Supervisor Wall on March 27, 2017 at 6:00 P.M, the following resolution was offered: 

 
 
Moved by _______________ and Supported by ____________________ to Approve 
 
 

the request to Transfer Ownership Escrowed 2016 Class C and SDM Licensed Business with 
Sunday Sales Permit (PM), Dance-Entertainment Permit and Outdoor Service (1 area) for the 
Licensed Business at 2661 Dixie Highway, Waterford Township, Oakland County, from Shon 
Enterprises, LLC, Inc. to Waterford Dixie, Inc., to be held in conjunction with those Licenses and 
Permits.     

CERTIFICATION 

 I hereby certify that by the majority vote indicated above, this Resolution was adopted by 
the Charter Township of Waterford Board of Trustees on March 27, 2017. 
 
_______________________  ___________________________________________ 
Date      Sue Camilleri, Township Clerk 
      5200 Civic Center Drive, Waterford, MI 48329 
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Consent Agenda Continued. 
 

3.13 Approval of Class C and SDM Liquor License Transfer, 5550 Cooley Lake Road 

STATE OF MICHIGAN, OAKLAND COUNTY 
CHARTER TOWNSHIP OF WATERFORD 

RESOLUTION APPROVING LIQUOR LICENSE AND PERMITS TRANSFER 
 
 
At a regular meeting of the Charter Township of Waterford Board of Trustees, called to order by 

Supervisor Wall on March 27, 2017, at 6:00 P.M, the following resolution was offered: 

 
Moved by _______________ and Supported by ____________________ to approve 
 

the request to Transfer Ownership of 2016 Class C and SDM Licensed Business with Sunday 

Sales Permit (PM) and Entertainment Permit for the Licensed Business at 5550 Cooley Lake 

Road, from FSC Food Corporation to Sushi Weng, Inc. to be held in conjunction with those 

Licenses and Permits. 

CERTIFICATION 
 
 I hereby certify that by the majority vote indicated above, this Resolution was adopted by  
 
the Charter Township of Waterford Board of Trustees on March 27, 2017. 
 
_______________________  ___________________________________________ 
Date      Sue Camilleri, Township Clerk 
      5200 Civic Center Drive, Waterford, MI 48329 
 

 
3.14 Approval of Parade Permit - VFW Post 1008 - Heart of The Lakes 

 
 

3.15 Approval of Banner Permit - Miles For Mason 
 
 

3.16 Approval of Child Abuse Prevention and Awareness Month Resolution 

Treasure Birch read the following Resolution 
 

CHILD ABUSE PREVENTION AND AWARENESS MONTH 
RESOLUTION 

 
WHEREAS, abuse and neglect are suffered by children in our communities, regardless of 

age, race, gender, or economic situation;  
 
WHEREAS, one in four girls and one in six boys will be sexually abused before the age of 18;  
 
 



March 27, 2017 TOWNSHIP BOARD MINUTES Page 5 
 

 

Consent Agenda Continued. 

WHEREAS, this reported maltreatment is only a portion of the overall problem threatening our 
children, for so many cases go unreported, and today’s technology has brought 
with it a new and dangerous form of child endangerment, the online predator; 

 
WHEREAS, the devastating consequences of physical and emotional abuse of our children 

affects the community as a whole and finding solutions needs to be attended to 
by the community as a whole; 

 
WHEREAS, The State of Michigan has mandatory reporting by professionals working with 

children of any suspected abuse and neglect incidences – a major step – but 
more is needed in the community; 

 
WHEREAS, CARE House of Oakland County works to break the cycle of child abuse and 

neglect; provides a protective circle of light and hope for a better life; and 
advocates for the safety and protection of children; 

 
WHEREAS, CARE House of Oakland County partners with community organizations and 

agencies to offer programs and services aimed at preventing child abuse and 
neglect, knowing that effective programs succeed because of the involvement 
and partnerships created among schools, social service agencies, religious and 
civic organizations, the business community, and law enforcement agencies; 

 
Children deserve to grow and thrive in an environment that nurtures and keeps them safe.  
Therefore, the Charter Township of Waterford, does hereby proclaim April as Child Abuse 
Prevention and Awareness Month.  We call upon all citizens, community agencies, organizations, 
and businesses to increase their participation in our efforts to prevent the abuse of our children, 
thereby strengthening and protecting the community in which they live. 
 
March 27, 2017     ____________________________ 
      Sue Camilleri, Township Clerk 

 
Moved by Birch,  
Seconded by Bartolotta, RESOLVED, to approve Consent Agenda Items 3.1 through 3.16; a roll call vote 
was taken. 
 
Ayes: Wall, Camilleri, Birch, Bartolotta, Healy, Joliat and Thomas 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
4. BOARD LIASON REPORTS (VERBAL) 
 Trustee Bartolotta 

• VanNorman Lake their bills are paid and discussed Goose Control 

 Trustee Thomas 
• Cable Commission – The Cable Commission held their meeting at the New Studio.  Their 

equipment is State of the Art.  In addition there was no signal loss during the wind storm. 
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Board Liaison Reports (Verbal) Continued. 
 

Joliat 
• Zoning Board of Appeals approved the variances for the new Burger King at the corner of 

Telegraph Road and The Dixie.  The Verizon Wireless Cellular Tower variance was denied. 
 

Healy 
• The DPNC Friends donated $3,000 to do electrical in the garage. 
• Parks and Recreation is holding a job fair for summer jobs. 
• Hess Hathaway Farm - a barn preservation will be done later this year. 

 
 
5. AWARDS AND PRESENTATIONS 
5.1 Recognition of Honesty – Kevin Sheppard 

 
Judge Fox presented a Certificate of Appreciation to Kevin Sheppard in support of his turning in lost 
money.  

 
6. OLD BUSINESS 
6.1 Adoption of Ordinance 2017-001, Duty to Control Weeds and Grasses Amendment 
 

The following memo was received from Kirk Simpson, Code Enforcement Officer. 
 
I would like to request having an amendment made to the Township’s Noxious Weed Ordinance.  
We currently allow 10 inches in height before it is out of compliance.  I have contacted nine 
communities in our surrounding area.  Six of them have length of 8 inches, two are 6 inches, and 
one does not have an ordinance pertaining to grass length. 
 
It is my belief that our effort to gain compliance is hindered by the 10” length.  We now contract 
out our ordinance cuts, and by the time the contractor gets to these it is often double or triple that 
height.  This creates logistical issues for them and hinders our effort at obtaining compliance. 
 

CHARTER TOWNSHIP OF WATERFORD 
ORDINANCE NO. 2017-001 

DUTY TO CONTROL WEEDS AND GRASSES AMENDMENT 

An Ordinance to amend the Waterford Charter Township Code by revising the existing 
regulations regarding permitted height for control of weeds and grasses.  
 
THE CHARTER TOWNSHIP OF WATERFORD ORDAINS: 
 

Section 1 of Ordinance 
That Section 9-173, Definitions, in Article 5, Vegetation Control, In Division 1, Generally, of 
Chapter 9, Health and Sanitation of the Waterford Charter Township Code of Ordinances is 
hereby amended to read as follows: 
Uncontrolled Growth A height greater than ten (10) eight (8) inches. 
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Adoption of Ordinance 2017-001, Duty to Control Weeds and Grasses Amendment Continued. 
 

Section 2 of Ordinance 
That Section 9-182, Duty to Control Weeds and Grasses, in Article 5, Vegetation Control, In 
Division 2, Noxious Weeds, of Chapter 9, Health and Sanitation of the Waterford Charter 
Township Code of Ordinances is hereby amended to read as follows: 
 
Sec. 9-182. Duty to control weeds and grasses 
 (a) It shall be unlawful for the owner, agent or occupant of lands to permit the growth of 
noxious weeds of any height upon any property in the Township.  
(b) It shall be unlawful for an owner, occupant, or agent with rights or responsibilities for 
maintenance of a zoning lot or parcel to permit the uncontrolled growth of weeds and grasses 
to a height greater than eight (8) inches when such uncontrolled growth occurs on any of the 
following lands: 
 

1. Subdivided land on which buildings have been erected on at least sixty (60) percent of 
the zoning lots within the boundaries of the subdivided land. 

 
2.  Zoning lots along improved streets in common usage, to a depth of one hundred sixty 

five (165) feet or the depth of the zoning lot, whichever is the lesser. 

Section 3 of Ordinance 
Should any section, subdivision, sentence, clause or phrase of this ordinance be declared by 
the Courts to invalid, the same shall not affect the validity of the Ordinance as a whole or any 
part thereof other than the part as invalidated. 

 
Section 4 of Ordinance 

This Ordinance shall take effected immediately upon publication. 
 

CERTIFICATION 
I certify that this Ordinance was adopted by the Board of Trustees of the Charter Township of 
Waterford at a regular meeting held on March 27, 2017.  
       

CHARTER TOWNSHIP OF WATERFORD 
 
________________________  By: _______________________________________ 
Date             Sue Camilleri, Township Clerk 
 
Introduced: March 13, 2017 
Published as Introduced: March 15, 2017  
Adopted: 
Published after Adoption: 
 

Moved by Camilleri;  
Seconded by Joliat, RESOLVED, to adopt the Duty to Control Weeds and Grasses Amendment, 
Ordinance No. 2017-001; a roll call vote was taken. 
 
Ayes: Wall, Camilleri, Birch, Bartolotta, Healy, Joliat and Thomas 
Nays: None  
Absent: None 
 
Motion carried unanimously. 
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7. NEW BUSINESS 
7.1 Request to Purchase New Fire Engine Request 
 
The following memo was received from Fire Chief Lyman. 

 

I write this memo to request the Board approve a new engine purchase in addition to the Quint 
that has been budgeted for 2017.   
 
Problem:  We have not purchased a fire engine since 2001.  The purchase of a Quint in 2017 will 
be the first engine in 16 years.  The last truck purchased for Waterford was purchased in 2003 by 
the City of Lake Angelus.  Our engines made 12,361 responses last year.  These engines range 
in age 1995 to 2003, with the average being year 2000.  Many of our trucks have engine hours of 
nearly 9,300 hours and average mileage of 92,000.  Our trucks are very well maintained, which 
has attributed to their longevity but we are at a critical point where they need to be replaced.  Our 
Apparatus Division has noted corrosion to frame rails on 6 of the engines and all the engines 
have corrosion to the electrical suspension, air and electrical systems as well. 
 
At this time, replacing one truck for another does not help us.  As our trucks have all aged 
another year, we are getting to a critical point in the life of our engines.  Engines need to be 
replaced in rapid fashion.  They are costing us more in repair and maintenance and time out of 
service.  So much so that the Tower trucks are being placed in service as front line engines, 
which is problematic as they should not be used in the busyness and routine calls for service that 
we experience.  Additionally, when any of our trucks are switched out for trucks in-service, crews 
are out of service for emergency calls to transfer fire equipment and fire gear.   
 
Empirical data has been collected and converted into a point system created by the American 
Public Works Association Vehicle Replacement Guide.  This table shows that all 12 of our Fire 
Engines, 2 of our Aerial Trucks and the Squad Truck are in the “Needs Immediate Consideration”, 
and that is without putting in all the numbers.  We are at a critical stage here at the Fire 
Department where all of our Engines, 2 aerials and the Squad need to be replaced.  Every year 
we wait adds more points to the data. 
 
Fleet Replacement:  In early 2016 the Fire Department originally proposed to the Board 2 new 
engines and 1 Quint, along with the sale of a 2004 aerial truck in Q1 of 2016.  That proposal was 
also looking forward in years and proposed 3 new trucks every 6 years, with the idea being that at 
least every other year we need to purchase a new engine.  The board approved the purchase of 
1 Quint and to sell the 2004 aerial for 2017. 
 
Finances:  The 2015 audit concluded that the Fire Department has a Fund Balance of 
$2,274,882 on 12/31/2015.  The 2016 budget shows a projected fund balance for 01/31/2016 of 
$2,273,533.  Through careful and conservative purchasing during 2016 including apparatus repair 
and maintenance, fuel and oil and other budget items; along with decreases in costs for budgeted 
Health Insurance we were able to do the following: 

1. Add approximately $112,238 to the Fire Departments fund balance. 
2. Add an additional $100,000 to already budgeted $50,000 in 2016 for the 330 fund for 

capital purchases. 
3. Not touch our Contingency Budget of $50,000. 

This brings the FD Fund balance to nearly $2,387,120.  Meanwhile our 330 Fund has $200,000 
and slated for another $100,000 in 2017 bringing the 330 Fund to $300,000.  Additionally, it is 
also worth noting at this point that we do have a $1.2 million grant to which we are waiting to hear 
on from FEMA to replace the 25 year old Tower 1. 
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Moreover, we have an opportunity to save money on these purchases through the HGAC 
program and by working with the Independence Twp. Fire Department.  The IFD Fire Chief and I 
have been in constant communication about ordering trucks together.  WRFD and IFD can place 
one order at the same time which will save both communities money, as we will be purchasing 
multiple fire engines at the same time, something manufacturer likes to work with.   
 
While all of us at the Fire Department recognize that the entire Township went through a deep 
recession/depression, the Fire Department’s fleet has continued to age and is responding to ever 
increasing run volume, causing increased repair and maintenance, to a point where fire engines 
have to be replaced.  The public safety need and the service provided is tremendous for 
Waterford residents.   
 
I would respectfully ask for a budget amendment for 2017 in the amount of $450,000 for the 
purchase of an engine with $300,000 coming from the 330 fund and $150,000 from the FD’s fund 
balance.  Projected FD fund balance on 12/31/2017 would be $1,903,914 with this purchase. 
If you have any questions, please contact me.   
 
Thank you for your time and consideration on this subject. 
 

The following memo was received from Derek Diederich, Budget Director and DPW Admin. 
Superintendent and Barb Miller, Assistant Budget Director and Accounting Manager 
 

 
The Fire Department (206) Fund Budget request for 2017 was approved by the Township 
Board at its December 2016 meeting with expenses exceeding revenues by <$333,206>.   
The main reason for expenses over revenues was the planned acquisition of a mid-mount fire 
truck for $750,000.  The plan is to pay this expense utilizing cash to obtain the largest discount 
available and to avoid financing interest expense.  Other capital purchases and repairs included a 
new roof at a fire station, HVAC Repair at Fire Dept. Headquarters and (2) light duty vehicles.  As 
is required per the Township’s procurement policy for financial impact items greater than $75,000 
we offer the following review. 
 
One major assumption in the 2017 budget is the sale of a conventional ladder truck and the 
estimated fair market value has been assumed into the fire department’s revenue line items at 
$450,000.  This remains an assumption until delivery of the new mid-mount ladder is accepted 
and the old ladder is sold.  This process will take a number of months to achieve.  Other 
assumptions and considerations to keep in mind is the fact that the Fire Department contract is 
not settled at this point and that matter can have a financial impact.  Additionally, pension 
contributions and Retiree Health Care (OPEB) liabilities remain a concern. 
 
There is undoubtedly a need for fire engine replacement.  The Township experienced a small 
recession in the early 2000’s and then an extremely large recession in 2008; the effects of the 
latter one still being felt.  Some of the first things that were done amidst these recessions were to 
delay replacement schedules of capital equipment.  Fire Trucks are amongst some of the largest 
capital equipment expenses a community faces.   
 
The township has lost over 1/3 of its taxable value since 2008, has reduced staff to early 1980’s 
levels, reduced health care for current employees and closed its pension systems and has almost 
closed all of its employer sponsored retiree health care promises to new hires.  Going forward, 
the Township Board and the community will need to be mindful of large equipment replacement 
and addressing deferred maintenance.   
 
One mechanism that has started to prefund and save for such events going forward is a (330) 
capital prefunding mechanism.  The Fire Department, Budget Staff and Township Board have 
worked closely to try as much as possible to set aside current dollars for large future capital 
purchases.  At the end of 2017 there will be $300,000 in the (330) Fund for the Fire Department.   
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Derek Diederich, Budget Director and DPW Admin. Superintendent and Barb Miller, Assistant Budget 
Director and Accounting Manager Continued. 
 

This is positive step and a proactive planning measure.  However, it is hard to make up for lost 
time and again the Township Board and Community need to be mindful that replacing these 
vehicles is a large undertaking and the past (2) recessions set back this endeavor. 
 
The following represent the Township Board’s alternatives at this time as related to considering a 
2nd fire truck within the 2017 budget. 
 

1. Wait until the end of 2017 after some of the major assumptions outlined above have been 
resolved, keeping in mind a possible increase to the (330) Fund. 

 
2. Approve a budget amendment to the (206) Fire Fund to line item 20630-97136 for 

$150,000 and simultaneously approve utilization of the $300,000 set aside in the (330) 
Fund.  This is what the Fire Chief has recommended as a preferred option at this time. 

 
3. Approve an increased transfer from the Township’s General Fund to the Fire Fund of 

$150,000 which would make possible an increased contribution from the Fire Fund to the 
(330) Fund.  Then, an increase to line item: 20630-99901.  Then, the approval would 
include authorization to purchase a fire engine from the 330-fund not to exceed 
$450,000. 

 
If the Board is inclined to move forward at this point; option (2) is a straight forward way to track 
expenses in the same fund in which they occur.  As projected in the 2017 Budget the Year-End 
Fund Balance for the Fire Fund was originally estimated at $2,470,923; approval of option (2) 
would affect this projection by an estimated $150,000.  We believe now that with a more current 
estimate of 2016 projected results at this point will put the 2017 projected number closer to 
$2,387,120.  With the SAFER Grant Expenses included this number ($2,387,120-150,000 
/$20,219,977) represents a 11.06% Fund Balance Ratio.  Without SAFER included the ratio 
would be ($2,387,120-150,000 / $16,851,779) which represents a 13.27% Fund Balance Ratio. 
 
In conclusion, the need for fire engine replacement is real and the ability to conduct this endeavor 
at a rate that is efficient and reasonable may well require the full consideration of the board and 
community to replace some of the lost revenues from the past (2) recessions. 
 
Should you have any questions or comments please do not hesitate to contact our office. 
 

Moved by Birch; 
Seconded by Joliat, RESOLVED, to  approve a budget amendment to the (206) Fire Fund to line item 
20630-97136 for $150,000 and simultaneously approve utilization of the $300,000 set aside in the (330) 
Fund; a roll call vote was taken. 
 
Ayes: Wall, Camilleri, Birch, Bartolotta, Healy, Joliat and Thomas 
Nays: None  
Absent: None 
 
Motion carried unanimously. 
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7.2 Request to Purchase A Five Year Generator Inspections Contract 

The following memo was received from Russ Williams, DPW Superintendant 
 

Waterford Township has total of 45 generators in many applications. A majority of these units are 
twenty plus years old. I have solicited pricing from Cummins Bridgeway Sales & Service, execute 
a five year full inspection contract of each of the generators throughout the township and make 
long term maintenance recommendations. 
  
The request is a five year inspection plan with a total cost of $46,353.22 or an escalating contract 
starting at $8,864.73 year one and finishing with $9,892.92 on year five. 
 
With two thirds of these units being the out of business Katolight, Cummins Bridgeway is capable 
of inspecting and repairing these units as well as all other units Waterford Township owns. 
 
This is a budgeted item. 

Recommended Board Actions 
 

1. Approve Cummins Bridgeway as single source vendor. 
2. Approve 2017 – 2022 generator inspection contract in the total amount of $46,353.22 

 
Budget 
Account 

2017 Budget 

59044-92190 $7,006.49 
12650-92190 $1,858.24 

2017 Total  $8864.73 
 

Moved by Birch; 
Seconded by Joliat, RESOLVED, to approve a five year Generator Inspection with a total cost of 
$46,353.22; a roll call vote was taken. 
 
Ayes: Wall, Camilleri, Birch, Bartolotta, Healy, Joliat and Thomas 
Nays: None  
Absent: None 
 
Motion carried unanimously. 
 
 
 
 
7.3 Request to Purchase SCADA Upgrades 

 
The following memo was received from Russ Williams, DPW Superintendent. 

 
Waterford Township DPW’s SCADA (Supervisory Control And Data Acquisition) system is the 
nervous system for the water & sewer system. This is the water & sewer system remote control 
operator interface, system status notifications, alarms annunciation and historic system data 
operation central. The current system has served Waterford Township well over the last 20 years 
with many incremental updates and modifications; however it is ready for a total rehabilitation.  
 
The request is to start a SCADA Masterplan to redevelop this critical infrastructure system. This is 
the first of an anticipated 5-year project to purchase new software, hardware, and support 
necessary to complete the upgrades to the central operator interface at all 92 remote water and 
sewer sites. This first year plan is to complete 22 remote sites is at a cost of $77,765.07. This is a 
budgeted purchase from 590 water-sewer funds. 
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Request to Purchase SCADA Upgrades Continued. 

I propose this upgrade to be executed using current Waterford Township DPW staff exploiting the 
many diverse talents of this group. The benefits of this type of project include staff with a greater 
understanding of system architecture,  maintenance, revisions and upgrades under DPW control; 
a very little outside contractor approach with the goal of  keeping costs lower than a traditional 
contracted approach. 
 
Technologies have evolved in the last 20 years in terms of communications and reliability. This 
upgrade will utilize the most recent Ethernet PAC remote controllers, cellular machine to machine 
technologies and dedicated SCADA software to construct a very robust, stable and secure 
infrastructure. 
 
The procurement policy requires board approval for items over $25,000, as well as Budget-
Finance Dept. Review.  I have checked with the Budget Dept. and they are fine with this item as 
proposed.  This is what I respectfully am requesting tonight from the township board. 

 
Recommended Board Actions 

3. Approve listed SCADA vendors as single source vendors. 
4. Approve 2017 SCADA purchases in the total amount of $77,765.07 

 
Budget 
Account 

2017 Budget 

59041-92180 $28,572.00 
59054-92200 $49,193.07 

 
Moved by Camilleri; 
Seconded by Bartolotta; RESOLVED, to approve the Supervisory Control and Data Acquisition (SCADA) 
necessary to complete the upgrades to the central operator interface with a cost not to exceed three 
hundred thirty-two thousand, one hundred thirty-five ($332,135.00) dollars.  In addition to carry over from 
year (one) 1 through year five (5); a roll call vote was taken. 
 
Ayes: Wall, Camilleri, Birch, Bartolotta, Healy, Joliat and Thomas 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 
7.4 Request for Budget Amendment to Purchase Water Meters To Complete Meter Change-Out 

Program 

The following memo was received from Russ Williams, DPW Superintendent. 
 

Waterford Township DPW is nearing the completion of the water meter change-out program. Due 
to an initial underreporting of total meters needed to complete a system-wide upgrade from the 
DWRF (drinking water revolving fund) loan; not all the required meters were pre purchased. 
 
The request is to purchase an additional 2,200 five eighths inch Neptune e-coder meters from the 
single source Ferguson Waterworks quote B002204 for a total of $219,098.00. This will make up 
the discrepancy from missed sprinkler meters, new installations and replaced damaged (frozen) 
meters the DPW has utilized from the DWRF inventory. This purchase will complete the meter 
upgrade as well as put an additional 62 meters in inventory for future repairs and new accounts. 
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Request to Purchase Water Meters To Complete Meter Change-Out Program Continued. 

The purchase described above was not budgeted in 2017 because a final inventory was not 
available at that time. The 2017 approved budget has estimated revenues over estimated 
expenses by $278,011.00.  We are asking for a budget amendment of $179,098.00 dollars from 
the (590) Water-Sewer Fund to the line item 59043-76900 at this time.  Account number 59043-
76900, currently has $40,000.00 allocated to meter purchases. The last whole sale system 
change out of water meters was undertaken in the 1990’s, so completing this task is deemed 
essential to the efficient operation of the water system. 
 
The procurement policy requires board approval for items over $25,000, as well as Budget-
Finance Dept. Review for items over $75,000.  I have checked with the Budget Dept. and they 
are fine with this item as proposed. 

 
Recommended Board Actions 

 
5. Approve the budget amendment of $ 179,098.00 for the purchase of necessary 

meters. 
6. Approve 2017 Ferguson Waterworks Bid Number B002204 purchase in the total 

amount of $219,098.00 
 

Budget Account 2017 Budget 
59043-76900, 

Meters 
$40,000.00 

2017 Amendment $179,098.00 
Total  $219,098.00 

 
Moved by Joliat; 
Seconded by Camilleri, RESOLVED, to approve a budget amendment in the amount of one hundred 
seventy-nine thousand, ninety-eight ($179,098.00) dollars from the (590) Water-Sewer Fund to the line 
item 59043-76900 for the whole sale system change out of water meters; a roll call vote was taken. 
 
Ayes: Wall, Camilleri, Birch, Bartolotta, Healy, Joliat and Thomas 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 
7.5 Request to Purchase Sewer Jetting And Vacuuming Truck 

The following memo was received from Russ Williams, DPW Superintendent.  
 
During the 2017 budget process the Township Board approved the capital purchase of a 
commercial truck for the DPW.  This vehicle is designed to clean the sewer mains located 
throughout the township.  Currently, the DPW has (2) such vehicles with considerable miles and 
wear and tear on the units.  Waterford also has some 360 miles of sewer main located 
underneath the township that is the responsibility of the township to maintain.  Proper operation of 
the sewer main ensures the sanitary flow and disposal of waste water from the township’s 26,000 
sewer customers. 
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Request to Purchase Sewer Jetting And Vacuuming Truck Continued. 

The current vehicle that is scheduled to be retired and sold at auction is a 2004 Sterling Chassis 
with a Vactor Brand Body.  The new vehicle is budgeted in the Enterprise Fund (590) in line item: 
59055-97136 – Capital Vehicles.  The plan is to pay cash for the replacement vehicle to save on  
any interest and loan related expenses.  We budgeted $450,000, and the new vehicle came in at 
$438,387.  This price was derived by utilizing the Oakland County Governmental Purchasing 
Cooperative.  The new vehicle that we are looking to purchase is a Gap Vax, manufactured by 
Gap Vax out of Johnstown Pennsylvania.  Additionally, I would add that Oakland County Water 
Resource Commission (WRC) and the Road Commission for Oakland County (RCOC) utilize 
these vehicles and they have had many favorable comments.  We have also shopped and 
surveyed the market closely to find a suitable vehicle and what we believe is a best fit for the 
community. 
 
This new vehicle has many more analytical tools that will make this mission critical task more 
efficient.  Additionally, the service for this new vehicle will be conducted on-site at the DPW from 
the local dealer, as opposed to the current relationship for existing vehicles that requires more 
downtime and DPW personnel shuffling vehicles to Northville.  The new dealer and equipment 
has a better option for loaner vehicles for extended period repairs to minimize downtime and 
permit DPW operational flexibility. 
 
The procurement policy requires board approval for items over $25,000, as well as Budget-
Finance Dept. Review.  I have checked with the Budget Dept. and they are fine with this item as 
proposed.  This is what I respectfully am requesting tonight from the township board. 

 
Moved by Birch; 
Seconded by Bartolotta, RESOLVED, to approve the purchase of a sewer Jetting and Vacuuming truck in 
the amount of four hundred thirty-eight thousand, three hundred eighty seven ($438,387.00) dollars; a roll 
call vote was taken. 
 
Ayes: Wall, Camilleri, Birch, Bartolotta, Healy, Joliat and Thomas 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 
 
7.6 Public Comments 

• David Weyhing advised that The River of Waterford will be performing a Passion Play from April 
7th through Good Friday, April 14th.   

 
 

  














	RESOLUTION APPROVING LIQUOR LICENSE AND PERMITS TRANSFER
	CHILD ABUSE PREVENTION AND AWARENESS MONTH
	RESOLUTION

