TOWNSHIP BOARD MEETING
CHARTER TOWNSHIP OF WATERFORD
MONDAY, APRIL 11, 2022

MINUTES
TOWNHALL AUDITORIUM
6:00 P.M.

BOARD MEMBERS PRESENT:
Gary Wall, Supervisor
Kim Markee, Clerk
Steve Thomas, Treasurer
Anthony Bartolotta, Trustee
Marie E. Hauswirth, Trustee
Mark Monohon, Trustee
BOARD MEMBERS ABSENT:
Janet Matsura, Trustee

OTHERS PRESENT:
Matt Covey
Grant Smith
Derek Diederich
Paul Duff
Barb Miller

Vicki Rose
Joshua Klieme
Aleigha Maten
Jason Moehle
Bea Stephenson

Donna Wall
Mary Humpries
Joyce Wefel
Pat Brines
Craig Sheridan

Supervisor Gary Wall called the meeting to order at 6:07 p.m. and asked for a moment of silence for the brave
men and women who have served our Country and lead the Pledge of Allegiance.
Roll call vote was taken. All board members were present except Trustee Matsura

1.
1.1

APPROVE AGENDA
April 11, 2022
Moved by Bartolotta,
Seconded by Thomas, RESOLVED, to approve the April 11, 2022, agenda, as printed. A roll call vote was
taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, and Monohon
Nays: None
Absent: Matsura
Motion carried unanimously.

April 11, 2022
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ANNOUNCEMENTS
Waterford Township offices will be closed on Friday, April 15, 2022, in observance of Good Friday. All
Emergency services will be available.
Join us for the 7th Annual Waterford Township Earth Day Cleanup event on Saturday, April 23, 2022,
from 8:00 a.m. until 2:00 p.m. Volunteers will be out in the community doing their part to collect and clean
up rubbish along roadways in some of the most visible areas of the Township. Students, adults, families,
individuals, and groups are encouraged to participate! Community service hours available. Just a few
hours is all it takes to make a real difference! Sign up in advance online at
www.waterfordmi.gov/earthday or call 248-674-6201.
Earth Day Shredding will occur on Saturday, April 23, 2022, from 10:00 a.m. to 1:00 p.m. at the Township
Civic Center Campus. Documents should be in boxes or paper bags in the trunk of your vehicle for
easier access and flow of traffic. We will remove the boxes, empty the documents into the container for
shredding and return the empty box to the resident. Please limit boxes to three (3) per household. This
event is sponsored by the Preserve at All Saints.
The Waterford Police Department will host a collection event for citizens to dispose of all unused and
expired pill form medications during the DEA National Take-Back event. Stop by the Police Station at
5150 Civic Center Dr. on Saturday, April 23, 2022, between 10:00 a.m. and 2:00 p.m. Remove all pills
from their original containers and place them into one clear plastic zip closure bag. No packaging,
needles, aerosols, or liquids can be accepted at this event.
Did you know the Waterford Public Library has been delivering books and other library materials to
homebound Waterford residents for over 45 years? Whether you are laid up because you've just had
surgery, or you can't see well enough to drive anymore, we can deliver library materials to your home or
apartment, and they will return to pick them up again. If you or someone you know could use this service,
please call, 248-618-7682, or use our online application form. For more information please contact Jean
Hansen at 248-618-7682 or jhansen@waterfordmi.gov.
Join Parks and Recreation for the annual Sheep Shearing and Pancake Breakfast at Hess-Hathaway
Park, 825 S. Williams Lake Road. The event will be held on Saturday, April 23, 2022, from 9:00 a.m. to
11:00 a.m. and will include a pancake breakfast, sheep shearing, wool spinning demos, visit the farm
animals, crafts, and much more! While admission is free, donations are accepted to benefit the park.
Check out a Michigan Activity Pass for one of Michigan’s cultural destinations or state parks and
recreation areas, including Castle Museum of Saginaw County (Saginaw), Michigan History Center
(Lansing), and the American Arab National Museum (Dearborn). More details are available at
michiganacvititypass.info.
The Waterford Township Neighborhood Preservation Corps is seeking volunteers for the 2022 season to
help with identifying and reporting basic nuisance violations and blight conditions in the Township. For
more information or to volunteer, please visit the NPC website at www.waterfordmi.gov/npc or contact the
Supervisor’s office at 248-674-6201.

3.

Consent Agenda
Board Members may remove items from the Consent Agenda for discussion purposes or for the purpose
of voting in opposition. Public comment for items removed from the consent agenda may be received in
the same manner immediately following the Consent Agenda.

3.1.
3.2.
3.3
3.4.

March 28, 2022, Meeting Minutes
April 5, 2022, Meeting Minutes
April 11, 2022, Bill Payment
Reappoint David Zuehlke, Sue Camilleri and Jerry Frericks as Zoning Board of Appeals Alternates
I respectfully request the Township Board’s approval for the reappointment of David Zuehlke to
the Zoning Board of Appeals for a three-year term to expire March 31, 2025.
I also request the reappointment of Waterford residents and ZBA alternate members Sue
Camilleri and Jerry Frericks for three-year terms to expire March 31, 2025. As you recall, the ZBA
alternate members fill in when full-time members are absent to help ensure that applicants
receive the consideration of a complete Board.
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Consent Agenda Continued.
The Zoning Board of Appeals is responsible for:
 Hearing requests for variances from the non-use requirements of the Zoning Ordinance,
and granting such variances where practical difficulties exist.
 Conducting appeals of administrative actions made in carrying out or enforcing any
Ordinance provisions.
 Hearing and deciding requests for interpretation of the Ordinance.
 Hearing and deciding appeals from the decision of the Planning Commission regarding
special approval uses.
Mr. Zuehlke, Ms. Camilleri, and Mr. Frericks are all long-time Waterford residents and business
owners who have extensive experience in the construction trades and zoning matters. I believe
that their knowledge, experience, and commitment to service will continue to be of value to the
community service in this capacity.
Thank you for your consideration.
3.5.

Reappoint Art Frasca to the Planning Commission and Zoning Board of Appeals
In late April 2021, longtime Planning Commissioner and Waterford resident Mr. Steve Reno
passed away. Steve was appointed to the Planning Commission for multiple terms and served as
the liaison from the Planning Commission to the Zoning Board of Appeals as well. We are
thankful for Steve’s service to the community and join his friends and family in mourning his loss.
At this time, I respectfully request the Township Board’s approval for the appointment of
Waterford Township resident and former Trustee Art Frasca to the Planning Commission, and to
the Zoning Board of Appeals as the Planning Commission liaison to complete Mr. Reno’s terms
through March 31, 2022.
The Planning Commission is responsible for:
 Developing, adopting, and overseeing the implementation of the Township’s Master Plan.
 Monitoring the effectiveness of the Zoning Ordinance and recommending ordinance
revisions and amendments to the Township Board where necessary.
 Reviewing rezoning requests from property owners and making an approval or denial
recommendation to the Township Board, which is responsible for making the final
decision on rezoning requests.
 Considering and deciding requests from property owners seeking one of the special
approval uses listed in the property’s zoning classification.
 Reviewing site plans to ensure compliance with the zoning ordinance requirements and
the goals and objectives of the master plan.
 Reviewing and discussing planning concepts and issues and their applicability to the
current and future development of the Township.
 Assisting in the education of the general public on planning issues and concepts
With these responsibilities in mind, I am confident that Art will make valuable contributions in
these roles, and is able to make fair and educated decisions in the best interest of the Waterford
community.
Thank you for your consideration.

3.6.
3.7.
3.8.
3.9.
3.10.

Banner Permit - Waterford Optimist Club of Waterford.
Banner Permit - Waterford Senior Center, Walk and Roll For Meals on Wheels
Banner Permit - Waterford Senior Center, Annual Flea Market
Banner Permit - Waterford Senior Center, Senior Expo
Banner Permit - Waterford Area Chamber of Commerce
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Consent Agenda Continued.
3.11.

Banner Permit - Waterford School District
Moved by Markee,
Seconded by Thomas, RESOLVED, to approve consent agenda items 3.1 through 3.11. A roll call vote was
taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, and Monohon
Nays: None
Absent: Matsura
Motion carried unanimously.

4.

Board Liaison Reports (Verbal)
Clerk Markee
The Library Book-It 5K will be held on May 21, 2022, and the last day for Take and Make Craft Days will
be April 23, 2022
Please turn in your absent voter’s ballot as soon as possible.

5.
5.1

New Business
Library Millage Resolution
In 1992 the Township Board of Trustees placed a proposal on the ballot a 10-year millage at a
rate of 1 mill to fund library operations. This millage was passed by Waterford residents and
renewed for 10 years in August of 2002 and in August 2012. The library’s operating millage will
expire in August 2022. This millage funds 90% of library operations including repair and
maintenance of the facility as well as ongoing development of the library’s collections and library
services to the community.
This ballot proposal has two parts as our goal is to reinstate the 1 mill rate.
Millage renewal
 The Library Operating Millage passed at 1 mill in 1992 but as a result of the Headlee
amendment, the millage will rollback as required by law has reduced this rate over the
intervening 30 years to .8397 for the 2023 taxes generating an estimated $2,186,112 in
2023.
Millage increase to restore 1 mill
 In order to restore the full mill for library operations .1603 mill is a new additional millage
to offset the loss of revenue from the Headlee rollbacks. In 2023 this increase would
offset roughly $417,332 dollars loss due to Headlee.
Total projected 2023 revenue if approved by the Township residents would be $2,603,444 in
2023.
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Library Millage Resolution Continued.
I am requesting that the Board of Trustees support this resolution approving library millage
renewal and increase ballot language to be placed on the August 2 nd 2022 Primary Election
Ballot. Thank you for your consideration of this request.
CHARTER TOWNSHIP OF WATERFORD
OAKLAND COUNTY, MICHIGAN
RESOLUTION APPROVING LIBRARY MILLAGE
RENEWAL AND INCREASE BALLOT LANGUAGE
RECITALS:
1.
The Waterford Library ("Library") was established as a public library by Resolution
of the Township Board of Trustees (Township Board) on July 22, 1963, under the
provisions of Public Act No. 269 of 1955, and since that time has been under the
control of the Township Board that has been the governing board of the Library.
2.

Effective January 1, 1977, Public Act No.269 of 1955 was repealed and replaced
by the Revised School Code, which did not include the provisions under which the
Library was established, operating, and being maintained, MCL 340.901 - MCL
340.905.

3.

As the governing board of the library and as had been allowed by Public Act No.
269 of 1955, on April 27, 1992, the Township Board approved ballot language for
the proposed levy of a dedicated library millage of 1 mill for a period of 10 years.

4.

At the August 1992 primary election, the majority of voters approved establishing
the library as a free public library under MCL 397.210 by approving the dedicated
library millage of 1 mill for 10 years.

5.

Renewal of the dedicated library millage approved in 1992 was approved by the
voters in 2002 for 10 years, and again in 2012 for 10 years through 2022.

6.

The Township has treated the dedicated library millage as an authority millage that
is not included in the charter township tax limitations under MCL 42.27.

7.

Effective June 18, 2019, Public Act No. 24 of 2019 amended Section 13a of the
Charter Township Act, MCL 42.13a, to allow a charter township to reestablish and
maintain a free public library that was established as a township library under a
repealed act, such as Public Act No. 269 of 1955.

8.

Although notwithstanding the repeal of Public Act No. 269 of 1955, the Library of
Michigan has considered the Library to be legally established for purposes of State
Aid and Penal Fines distribution, with the new authorization option for free public
libraries in charter townships under the amended MCL 42.13a, it has encouraged
the Township to take formal action necessary to establish or reestablish the Library
under an existing Michigan statute.

9.

At the request of the Library Advisory Board, the Township Board adopted a
Resolution on April 26, 2021, to reestablish and maintain its free public library as
allowed by MCL 42.13a.

10.

The Township’s free public library provides valuable services, programs and
activities to the residents of the Township and the general public.

April 11, 2022
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Library Millage Resolution Continued.
11.
The library millage rate that was renewed in 2012 for levy in 2013 through 2022
was voted at .9118 mills but as a result of millage rollbacks required by law is now
.8397 mills.
12.

Based on the library’s proposed 2023 budget, the estimated amount of money
necessary for the support and maintenance of the library in 2023 will exceed the
estimated revenue raised by the existing .8397 dedicated library millage.

13.

If approved, for a residential home with a taxable value of $73,180, the cost of the
millage in the first year would be approximately $73.18.

14.

At the request of the Library Advisory Board, the Township Board has determined
to exercise its authority under Public Act No. 164 of 1877, as amended, to present
the question to the voters at the Primary election on August 2, 2022, of restoring
the dedicated library millage to 1 mill of which .8397 mills is a renewal and .1603
mills is a new additional millage due to Headlee rollbacks.
IT IS THEREFORE RESOLVED that the Board of Trustees of the Charter
Township of Waterford, Oakland County, Michigan, approves the following
millage ballot question language and directs the Township Clerk to submit it for
placement on the Tuesday, August 2, 2022, State Primary election ballot.
CHARTER TOWNSHIP OF WATERFORD
RENEWAL AND INCREASE OF LIBRARY MILLAGE

Shall the existing authorized charter millage of the Charter Township of
Waterford be restored to 1 mill, of which 0.8397 mills ($0.8397 per $1,000.00 of taxable
value) is a renewal and .1603 mills ($0.1603 per $1,000.00 of taxable value) is a new
additional millage due to Headlee rollbacks, upon real property and tangible personal
property within the Township for a period of ten (10) years, 2023 through 2032 inclusive,
said funds to be used for the cost of operation and maintenance of the Township Public
Library; and shall the Township levy such renewal in millage for said purpose, thereby
generating in the first year an estimated $2,603,444?
CERTIFICATION
I hereby certify that this Resolution was adopted by the Charter Township of
Waterford Board of Trustees by the roll call vote indicated at a regular meeting of the
Board on April 11, 2022, at which a quorum was present.
Charter Township of Waterford
__________________________
Date

_______________________________
Kimberly Markee, Township Clerk

Moved by Markee,
Seconded by Hauswirth, RESOLVED, to approve the Library Millage Resolution. A roll call vote was
taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, and Monohon
Nays: None
Absent: Matsura
Motion carried unanimously.

April 11, 2022

TOWNSHIP BOARD MINUTES

Page 7

Director Rogers addressed the Board of Trustees and is thankful that our Community will consider a little
more revenue.
Clerk Markee stated that there would be a small increase. For the average homeowner the increase
would be around $11.00 to $12.00 a year.

5.2 Fire Department Millage Resolution
In 2002 Fire Chief Dennis Storrs and the Township Board of Trustees placed on the ballot a Millage
at the rate of .6300 for 10 years. This millage was passed by the residents and was renewed August
of 2012. The 2012 renewal will expire at the end of 2022 and would eliminate roughly 1.65 million
dollars from our annual fire department operating budget. The purpose of this millage is to provide
Paramedic Advanced Life Support, Transportation, and current staffing levels.
This millage request is two parts as our goal is to reinstate the .6300 mill rate.
Millage renewal
 The Fire Millage #3 was voted as .63 mills in 2012 but as a result of the Headlee
amendment, the millage will rollback as required by law and will be .5801 for the 2023
taxes.
 If approved by the residents this millage renewal will generate $1,510,258
Millage increase


.0499 mills is a new additional millage to offset the loss of revenue from the Headlee
rollback and will restore the .6300 millage rate. In 2023 this increase would offset roughly
$129,912 dollars loss due to Headlee.

Total projected 2023 revenue if approved by the Township residents would be $1,640,170
I am requesting that the Board of Trustees support the attached resolution approving fire
department millage #3 renewal and increase ballot language. To be placed on the August 2 nd 2022
Primary Election Ballot.
The Fire Department would like to thank you in advance for your consideration in this matter.
CHARTER TOWNSHIP OF WATERFORD
OAKLAND COUNTY, MICHIGAN
RESOLUTION APPROVING FIRE DEPARTMENT MILLAGE #3
RENEWAL AND INCREASE BALLOT LANGUAGE
RECITALS:
1.
The Waterford Township Fire Department provides valuable public safety services and
programs to the residents of the Township and the general public, with the services
provided by the Fire Department including Advanced Life Support.
2.

As authorized by law, Townships may levy a dedicated tax upon real and tangible
personal property to finance lawful public services as those provided by the Fire
Department.

3.

A large portion of funding for the Fire Department has been provided by dedicated voter
approved millages, including Fire Millage #3, which was originally approved in 2002 and
was renewed in 2012 for levy in 2013 through 2022. Fire Millage #3 will expire if not
approved.

4.

The Fire Millage #3 was voted as .63 mills in 2012 but as a result of Headlee millage
rollbacks required by law is now .5905 mills and will be .5801 mills in 2023.

April 11, 2022
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5.

The Township Board of Trustees has determined that based on the estimated amount of
money necessary for continued staffing, maintenance, and operation of the Fire
Department, a renewal of Fire Department millage #3 as well as an increase of the
millage to restore it to the previously approved level of .63 mills, should be presented to
the voters for possible approval.

6.

If approved, for a residential home with a taxable value of $73,180, the cost of the millage
in the first year would be approximately $46.10.

7.

As authorized by law, the Township Board has determined to exercise its authority to
present a ballot proposal to the voters at the Primary Election on August 2, 2022, of
restoring the dedicated Fire Millage #3 to .63 mills, of which .5801 mills is a renewal and
.0499 is a new additional millage due to Headlee rollbacks.

IT IS THEREFRE RESOLVED that the Board of Trustees of the Charter Township of Waterford,
Oakland County, Michigan, approves the following millage ballot question language for one (1)
proposal and directs the Township Clerk to submit it for placement on the Tuesday, August 2,
2002, State Primary election ballot.
CHARTER TOWNSHIP OF WATERFORD
RENEWAL AND INCREASE OF FIRE OPERATING EXPENSE MILLAGE #3
Shall the existing authorized Charter Millage within the Charter Township of Waterford be
restored to .6300 mills, of which .5801 mills (.5801 $ per $1,000.00 of taxable value) is a
renewal and .0499 mills (.0499 per $1,000.00 of taxable value) is a new additional millage
due to Headlee rollbacks, upon real property and tangible personal property within the
Township of Waterford for the period of ten (10) years, 2023 through 2032 inclusive, said
funds to be used for the cost of operation of the Fire Department, for Waterford Residents
only, to continue providing Paramedic Advanced Life Support and Transportation Services
and to maintain current staffing levels, and shall the Township levy such renewal in millage
for said purpose, thereby generating in the first year an estimated $1,640,170?
CERTIFICATION
I hereby certify that this Resolution was adopted by the Charter Township of Waterford
Board of Trustees by roll call vote indicated at a regular meeting of the Board on April 11, 2022 at
which a quorum was present.
Charter Township of Waterford
______________________
Date

__________________________
Kimberly Markee, Township Clerk

Moved by Bartolotta,
Seconded by Markee, RESOLVED, to approve the Fire Department Millage Resolution. A roll call vote
was taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, and Monohon
Nays: None
Absent: Matsura
Motion carried unanimously.
Fire Chief Covey addressed the Board of Trustees. This millage is for Waterford Services only. It is for
ambulance services and to keep our ambulances on the road. The millage employees 12 employes. The
increase for the average homeowner would be $3.64/ annually. The average homeowner would pay
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$46.10/ annually. When Chief Covey was hired in, the Fire Dept did under 4,000 runs. Currently,
Waterford Township alone averages 9,000 calls.

5.3 Water Treatment Plant 16-1 Filter Media Replacement and Budget Amendment
The following memo was received from Justin Westlake, DPW Director.
Waterford Township utilizes multiple water treatment facilities to provide safe drinking water for
our water customers. Water treatment plant 16-1 is past due to have the filter media replaced.
The filter media is layered in the filtration tanks and filters iron and other undesirable substances
such as arsenic from the well water. This project will also involve inspection and repair of the
tanks interior coating.
Replacing the filter media and the rehabilitation of the filtration tanks are important to maintaining
a Safe Drinking Water Act compliant water supply. Much like changing the oil in a car, this is part
of the general maintenance that goes into the water treatment process. The recent study
completed by DLZ indicates our media filtration style plants are all due to have this work
completed. It was recently discovered that we have a substantial leak at the base of our iron
filtration tank at 16-1 which is why this project is so costly. The attached estimate was done
assuming worst-case scenario with the repairs. Our hope is the project will come in under the
quoted estimate; however, it is impossible to know why the tank is leaking until we remove the
filter media currently inside the tank and get people inside to diagnose where the leak is coming
from.
During the budget hearings our department planned to replace the filter media at Treatment
Facility 24-1; however, the leaking filtration tank caused us to place plant 16-1 at the top of the list
for rehabilitation. Since this tank needs repair this project will cost substantially more than was
initially approved at the budget hearings; therefore, we are requesting a budget amendment of
$677,154 to get this treatment plant back online.
Waterford will be contracting with Elenis Contracting LLC to perform the construction work for us,
DLZ will do the project engineering, and Dixon Engineering will perform the inspections. They are
all single source vendors for Waterford Township and specialize in this type of work. Please see
the work cost estimates below.
Requested Board Action:
1. Authorize a budget amendment in the amount of $677,154 to account # 59041-92230.
2. Authorize the Township Supervisor to sign on the Township’s behalf, contracts with
Elenis Contracting LLC in the amount of $837,413 with a 10% contingency of $83,741 for
a total of $921,154, with DLZ Engineering in the amount of $18,000, and with Dixon
Engineering in the amount of $13,000 to complete the rehabilitation of Water Treatment
Facility 16-1 for a total amount not to exceed $952,154.
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Waterford Township
16-1 Iron Removal Filter Repair and Media Replacement
Major Items of Work and Cost Estimates
Item
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Description
Mobilization
Remove Media
Remove Air Scour Lines
Remove Filter Blocks
Structural Repair Steel (plates, angles)
Welding
Sand Blast (4 cells)
Painting (4 cells)
Leopold Rep Site Visit (3 days)
Dixon Coating Inspection
Furnish and Install New Filter Blocks
Furnish and Install New IMS Caps
Furnish and Install Filter Media
Reinstall Air Scour Piping (all cells)
Disinfect Filter

Unit Quantity Unit Price
Amount $$
LS
10%
LS
1
77,025.00
77,025.00
LS
1
6,945.00
6,945.00
LS
1
72,900.00
72,900.00
Lbs
1500
25,000.00
Inches
500?
25,000.00
LS
4
15,675.00
62,700.00
LS
4
16,175.00
64,700.00
LS
1
6,000.00
6,000.00
LS
1
LS
4
86,085.00
344,340.00
LS
4
17,625.00
70,500.00
LS
4
18,464.50
73,858.00
LS
1
6,945.00
6,945.00
LS
1
1,500.00
1,500.00

Total Construction Cost:
10% Construction Contingency
Total Const.Cost with 10% Contingency

837,413.00
83,741.00
921,154.00

Dixon Engineering Inspection Cost
Dixon 3 Additional Inspections
DLZ Engineering Cost
Grand Total:

9,250.00
3,750.00
18,000.00
952,154.00

Moved by Bartolotta,
Seconded by Thomas, RESOLVED, to authorize a budget amendment in the amount of $677,154 to
account # 59041-92230. Furthermore, to authorize the Township Supervisor to sign on the Township’s
behalf, contracts with Elenis Contracting LLC in the amount of $837,413 with a 10% contingency of $83,741
for a total of $921,154, with DLZ Engineering in the amount of $18,000, and with Dixon Engineering in the
amount of $13,000 to complete the rehabilitation of Water Treatment Facility 16-1 for a total amount not to
exceed $952,154. A roll call vote was taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, and Monohon
Nays: None
Absent: Matsura
Motion carried unanimously.
Justin Westlake addressed the Board.
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Purchase of New Cemetery Dump Truck and Service Van and Budget Amendment
The following memo was received from Justin Westlake, DPW Director.
Please authorize Waterford Township DPW to purchase a new service van from Suburban Ford
in Waterford Township in the amount of $42,720, and a new Cemetery Dump truck from John
Bowman Chevrolet in the amount of $97,309.28
The new van will be used daily as a work vehicle for the Service Department. This van will
replace a 2008 service van with over 100,000 miles. Our Water Service technicians will use this
van to complete service calls to Waterford customers that have issues with their water shut offs,
meters, and meter reading equipment.
The cemetery dump truck will be used primarily in our cemeteries for burials and other general
maintenance. This truck will also serve as a backup salt truck for our snow removal operation in
the winter months. This truck will replace the current cemetery dump truck which was made in
1990 and has roughly 13,000 miles. The old truck is much larger and has become too big to use
effectively now that our cemeteries are much fuller than they were 32 years ago.
The DPW tries to buy a few vehicles every year and keep our fleet relatively updated so we do
not get in a situation where we need to replace a large portion of our fleet in one year and put
unnecessary strain on the budget. Once the new vehicles are delivered, we will send the old ones
to auction.
Our department was able to secure a government discount at Bowman for the cemetery dump
truck, and Suburban Ford has indicated that they would hold their pricing for the service van for
us provided we submit a PO for the purchase. We are still not able to get build dates on these
vehicles.
These purchases were Board approved budget items for 2022. The price did come in $2,720 over
the budgeted amount of $40,000 on the service van, so we are requesting a budget amendment
of $2,720 to account number 59045-97136, which is where this purchase will be coded. The price
on the cemetery dump truck was also over the budgeted amount of $87,000 so we are requesting
a budget amendment in the amount of $10,309.28 to account number 12650-97136.
Requested Board Action:
1. Approve the budget amendment for account # 59045-97136 in the amount of $2,720 and
for account# 12650-97136 in the amount of $10,309.28.
2. Authorize the purchase of the 2022 Service Van from Suburban Ford in the amount of
$42,720, and the purchase of the 2022 Chevy Dump Truck from Bowman Chevrolet in
the amount of $97,309.28
Moved by Bartolotta,
Seconded by Thomas, RESOLVED, to approve the budget amendment for account # 59045-97136 in the
amount of $2,720 and for account# 12650-97136 in the amount of $10,309.28. Furthermore, authorize
the purchase of the 2022 Service Van from Suburban Ford in the amount of $42,720, and the purchase of
the 2022 Chevy Dump Truck from Bowman Chevrolet in the amount of $97,309.28. A roll call vote was
taken.
Mr. Westlake addressed the Board of Trustees.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, and Monohon
Nays: None
Absent: Matsura
Motion carried unanimously.
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Water Main Repair at Cass Lake Road and Bangor And Budget Amendment
The following memo was received from Justin Westlake, DPW Director.
On December 1st, 2020, Downriver Utility Construction Inc. was directional drilling new fiber optic
conduits for AT&T and drilled through our 8-inch water main. This caused extensive damage to
the water main as well as the steel casing the water main was in. The DPW made a temporary
repair to restore service to all the effected customers; however, this water main needs to be
replaced completely going under Cass Lake Road to Bangor Road due to the damage.
The DPW has a quote from D’Angelo Brothers Inc. for $69,412 to complete this work. D’Angelo’s
has extensive experience on projects like this. They have offered to extend pricing to Waterford
Township from their contract with Oakland Macomb Interceptor Drainage District. This job will be
done this summer when the Road Commission for Oakland County closes S. Cass Lake Road to
install their new culvert. This will save the cost and inconvenience of closing the road twice. The
price does not include the cost to repair the road. We are estimating the road repair to cost
approximately $20,000 once the work is complete.
The DPW has been in contact with Farm Bureau Insurance who represents Downriver Utility
Construction regarding a settlement for the damages in the amount of $72,500. The DPW will
assess the total cost of the damage once all the repairs have been made and properties restored
before a decision is made on accepting that offer.
This repair was not planned for, so we are also requesting a budget amendment to account
number 59045-97010 in the amount of $98,353 to complete the repair and pay for the road
restoration. Please see the breakdown of costs below:

Description
1 D'Angelo's Contruction Cost
2 Road Repair Cost Estimates
TOTAL
10% Contingency
Grand Total

Cost $
69,412
20,000
89,412
8941
98,353

Requested Board Action:
1. Authorize a budget amendment in the amount $98,353 to account number 5904597010.
2. Authorize Supervisor Wall to sign contracts or purchase orders related to the water
main repair project at Cass Lake Road and Bangor Road in an amount not to exceed
$98,353.
Mr. Westlake addressed the Board of Trustees.
Moved by Thomas,
Seconded by Bartolotta, RESOLVED, to authorize a budget amendment in the amount $98,353 to
account number 59045-97010. Furthermore, to authorize Supervisor Wall to sign contracts or purchase
orders related to the water main repair project at Cass Lake Road and Bangor Road in an amount not to
exceed $98,353. A roll call vote was taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, and Monohon
Nays: None
Absent: Matsura
Motion carried unanimously.
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2022 LED Street Light Conversion Project
The following memo was received from Derek Diederich, Twp. Budget Director and DPW Admin.
Superintendent, and Barb Miller, Assistant Twp. Budget Director and Accounting Mgr.
As the Board is aware the Township has been undertaking a Streetlight Conversion Project for
the last several years. In the Fiscal Year 2022 Budget in the (246) Improvement Revolving Fund
this activity has been coded in line-item number: 24690-97000 and $60,000 was initially planned
for in 2022.
These projects have traditionally been coordinated with the Development Services Director.
Since that position is currently vacant the Budget Department elected to reach out to the
Township’s Community Lighting Representative and to the staff in the Development Services
Department to keep forward momentum with this project given its very favorable Return on
Investment (ROI) cost savings features.
To summarize, Waterford Township has about 1,400 remaining Street Lights that are of the
Mercury Vapor and High-Pressure Sodium variety. These are the target lights to get converted to
LED. As you are also aware, LED lights use less energy, the light is preferred by public safety,
are a less expensive to operate and are a greener alternative.
After consultation with staff, the Supervisor, and the favorable (ROI) of the project it was
determined to split the Township’s remaining Streetlights into two remaining projects: one for
2022 and the remainder for 2023.
Please see Attachment #1 from our Community Lighting Representative, Mr. Brandon Faren. To
convert 631 streetlights in 2022 Waterford would have an estimated $138,122 total upfront cost.
Then, subsequently Waterford would realize a rebate of $18,848. This project would have an
estimated (ROI) of 1.46 years, or basically the savings would pay for this project in 1.46 years!
DTE is a fine company to work with, but they are large and have many customers. We would like
to move on this matter and make a commitment to our representative rather quickly to secure our
place on their 2022 project list. Brandon also mentioned that there would likely be a price
increase on July 1st due to a notification from their streetlight manufacturer.
For reference, a 5% contingency factor is being used based on the final DTE field audit that has
not been completed at the time of this memo. Board approval now permits staff to work with the
Supervisor to effectuate the contract and project once the final audit and pricing is completed.
Again, the estimates given by our DTE Representative are usually very close.
Also, please reference Attachment/map #2 to see where the proposed work will be done for 2022.
If you could imagine a line being drawn in the middle of Waterford East/West, it will be the
Southern portion of the Township to be completed in 2022. This will leave the Northern portion
for consideration by the Board in their 2023 budget process.
Thank you for your time and careful, consideration to this matter. Should you have any question
please do not hesitate to ask.
The authors of this memo respectfully request that the Township Board approve the following
actions:
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2022 LED Street Light Conversion Project
Recommended Board Action Number 1:
Approve a Budget Amendment and Increase to the Improvement Revolving Line: 24690-97000 in
the amount of $85,028.
(138,122 [Est. Upfront Prj. Cost] – 60,000 [Initial Budget Amt.] + 5% Contingency).
Recommended Board Action Number 2:
Approve an Advance Check in the amount not to exceed $145,028.
(138,122 [Est. Upfront Prj. Cost] + [5% Contingency]).
Recommended Board Action Number 3:
Authorize the Township Supervisor to sign any forthcoming contracts from DTE needed to move
forward with the 2022 Streetlight Project as outlined in this memorandum.
Mr. Diederich, Twp. Budget Director, addressed the Board of Trustees.
Moved by Markee,
Seconded by Thomas, RESOLVED, to approve a budget amendment and increase to the Improvement
Revolving Line: 24690-97000 in the amount of $85,028; furthermore, to approve an advance check in the
amount not to exceed $145,028 and to authorize the Township Supervisor to sign any forthcoming
contracts from DTE needed to move forward with the 2022 Streetlight Project as outlined in this
memorandum. A roll call vote was taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, and Monohon
Nays: None
Absent: Matsura
Motion carried unanimously.

5.7

Fire Station 5 2022 Budgeted Pavement Project
The following memo was received from Fire Chief Matt Covey.
During the 2022 budget hearings, the Township Board approved the repaving of Fire Station 5
located at 25 North Hospital. I am requesting the board’s approval for this pavement replacement
project. The original approved budgeted amount was $50,000 from account 20630-97107 CapitalFacilities & other Improvements. The total for this project is $58,718.70. This project has been
vetted by our DPW Engineer Kristine Goetze and DPW Superintendent Scott McGrady. The
suggestion by both is that we add an additional 1 inch of asphalt to support the load of the
Apparatus due to the lack of a good base. Please see attached support letter from DPW and T&M
Asphalt quote. T&M Asphalt was awarded contract-bid for all DPW pavement repairs.
To move forward with this project, I am asking for the Board of Trustees to approve the following:
 Increase line item 20630-97107 from $50,000 to $60,000 ($10,000 increase)
 Approve the contract for replacement of the asphalt parking lot at fire station 5, 25 North
Hospital to T&M Asphalt Paving, Inc.
The Fire Department says Thank You in advance for your consideration in this matter.
Fire Chief Covey addressed the Board of Trustees.
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Fire Station 5 2022-Budgeted Pavement Project Continued.
Moved by Bartolotta,
Seconded by Markee, RESOLVED, to approve a line item increase to account 20630-97107 from $50,000
to $60,000 ($10,000 increase); furthermore, to approve the contract for replacement of the asphalt parking
lot at fire station 5, 25 North Hospital to T&M Asphalt Paving, Inc. A roll call vote was taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, and Monohon
Nays: None
Absent: Matsura
Motion carried unanimously.

5.8

Mental Health Awareness Month Proclamation
Treasurer Thomas read the following Resolution.
CHARTER TOWNSHIP OF WATERFORD RESOLUTION
MENTAL HEALTH AWARENESS MONTH - MAY 2022
WHEREAS, mental health is important for our individual well-being and vitality, as well as
that of our families, communities, and businesses; and
WHEREAS, the COVID-19 pandemic has been a reminder of the importance of
integrating mental health into preparedness and public health response plans; and
WHEREAS, younger adults, racial/ethnic minorities, essential workers, and adult
caregivers reported having disproportionately worse mental health outcomes, increased
substance use, and elevated suicidal ideation associated with COVID-19; and
WHEREAS, according to the World Health Organization: as many as one in six U.S.
children ages 6-17 has a treatable mental health disorder such as depression, anxiety problems,
or attention-deficit/hyperactivity disorder (ADHD); and
WHEREAS, according to the Center for Disease Control and Prevention (CDC), between
2016-2019, approximately 5.8 million children ages 3-17 years were diagnosed with anxiety and
2.7 million were diagnosed with depression; and
WHEREAS, May 5, 2022, is designated the National Children’s Mental Health
Awareness Day, and May 1 through May 7, 2022, is designated as Children’s Mental Health
Awareness Week; and
WHEREAS, Oakland Community Health Network (OCHN) is committed to being a Zero
Suicide organization and cultivating a network of providers who are engaged in the Zero Suicide
philosophy; and
WHEREAS, mental illness is a biologically based brain disorder that cannot be overcome
through “willpower” and is not related to a defect in a person’s “character” or intelligence; and
WHEREAS, mental health recovery not only benefits individuals with mental health
disorders focusing on their abilities to live, work, learn and fully participate and contribute to our
society, but also enriches the culture of our community life; and
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Mental Health Awareness Month Proclamation Continued.
WHEREAS, improved systems of care for children and families; enhanced and expanded
access to non-emergent and crisis services; advanced integrated physical and behavioral health
care, collaborative provider relations; and a strengthened workforce are identified priorities for
OCHN; and
WHEREAS, the Oakland Community Health Network (OCHN), and its service provider
agencies, are committed to inspiring hope, empowering people, and strengthening communities.
NOW, THEREFORE, BE IT RESOLVED that the Charter Township Waterford Board of
Trustees on behalf of the citizens of Waterford Township recognizes May 2022 as Mental Health
Awareness Month, and supports the efforts of Oakland Community Health Network to increase
awareness and understanding of mental illness and ensuring accessible services for all people
with mental illnesses to promote recovery.
I hereby certify that this Proclamation was made by the Charter Township of Waterford Board of
Trustees at a regular meeting on April 11, 2022.
Charter Township of Waterford
________________________
Date

____________________________________
Kim Markee, Township Clerk

Moved by Bartolotta,
Seconded by Markee, RESOLVED, to approve the Mental Health Month Proclamation. A roll call vote
was taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, and Monohon
Nays: None
Absent: Matsura
Motion carried unanimously.

5.9

Staff Upgrade Recommendations - Staff Analyst, Accounting Coordinator and Staff Analyst,
Safety Coordinator at DPW
The following memo was received from Barb Miller, Accounting Mgr. and Assistant Budget Director and
Derek Diederich, DPW Admin. Superintendent and Twp. Budget Director
We have been notified that the Township’s Staff Analyst-Accounting Coordinator, Julie Wallis, will
be leaving the Township this summer. When this occurs, we will be seeking to fill a tremendous
void because this position has areas of responsibility that are key to the Accounting Department.
Some of these areas include knowledge of GAAP and GASB accounting standards, Trial Balance
reviews, G/L to bank reconciliations, P-card management, fixed asset accounting, Audit schedule
preparation, assists with grant management and other special projects as assigned.
Additionally, a very similar position resides at the Department of Public Works. The positon of
Staff Analyst-Safety Coordinator at DPW assists with the management of the Utility Billing
system, provides follow up for customer service, assists in the Enterprise Fund Audit schedule
preparation, serves as lead and technical software specialist, assists with personnel training and
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Staff Upgrade Recommendations - Staff Analyst, Accounting Coordinator and Staff Analyst, Safety
Coordinator at DPW Continued.
development and works on variety of specialty projects. Rachel Woolcox holds this position and
she is working out very well.
Both of these positions assist with the overall operation of their respective departments and help
ensure the timeliness of mandated deadlines. There is also a need to have these positions
support the work of your Budget Department, as well as plant seeds for the future. This will help
ensure Waterford is served well in the future. After reviewing the job descriptions for both Staff
Analyst positions, as well as realizing what is expected going forward, we believe that these
positions require an upgrade from a Grade 4 to a Grade 5. This would also require the budget
modification that is outlined below.
Another part of this transition, and an opportunity for the Township, is that Ms. Wallis is willing to
stay on for a period of time to aid in the transition to a new employee. This is very welcome news
and an opportunity that we strongly encourage the Township to approve.
Therefore, we recommend the Township Board make the following position and budget
amendments at this time:
1.) Upgrade the Staff Analyst positions in the Clerk and DPW Departments from Grade 4
Step 5 to Grade 5 Step 5 and amend the 2022 budget as follows:
12160-70200 (Salary) - $6,199 59044-70200 (Salary) - $6,199
12160-71000 (FICA) - $ 474 59044-71000 (FICA) - $ 474
Total Clerk:
$6,673 Total Water-Sewer:
$6,673
2.) Approve the Part – Time line in the Clerk’s Office to accommodate Ms. Wallis’ support
with training and special projects assistance:
12160-70300 (Part-Time): $11,426
12160-71000 (FICA):
$ 874
Total Clerk:
$12,300
Please feel free to contact our office should you have any questions. Thank you for your time
and careful consideration to these items.
Moved by Bartolotta,
Seconded by Thomas, RESOLVED, to approve the Upgrade the Staff Analyst positions in the Clerk and
DPW Departments from Grade 4 Step 5 to Grade 5 Step 5 and amend the 2022 budget as follows:
12160-70200 (Salary) - $6,199 59044-70200 (Salary) - $6,199
12160-71000 (FICA) - $ 474 59044-71000 (FICA) - $ 474
Total Clerk:
$6,673 Total Water-Sewer:
$6,673
Furthermore, to approve the Part – Time line in the Clerk’s Office to accommodate Ms. Wallis’ support
with training and special projects assistance and to adjust the budget as follows:
12160-70300 (Part-Time): $11,426
12160-71000 (FICA):
$ 874
Total Clerk:
$12,300
A roll call vote was taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, and Monohon
Nays: None
Absent: Matsura
Motion carried unanimously.
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TOWNSHIP BOARD MINUTES

Public Comments limited to Three (3) Minutes per Speaker
Waterford Coaches Association
Craig Sheridan, VP, Aleigha Maten, President, and Board Members Vicki Rose, Josh Klieward, and Paul
Duff.
Mr. Sheridan, on behalf of the Waterford Coaches Association, thanked the Charter Township of
Waterford, and community that supported their organization when their equipment was stolen.

ADJOURNMENT
Moved by Markee,
Seconded by Thomas, RESOLVED, to adjourn the meeting at 7:11 p.m. A roll call vote was taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, and Monohon
Nays: None
Absent: Matsura
Motion carried unanimously.

Kim Markee, Clerk

Gary Wall, Supervisor

