
TOWNSHIP BOARD MEETING  MINUTES 
CHARTER TOWNSHIP OF WATEORD                       TOWNHALL AUDITORIUM 
MONDAY, AUGUST 9, 2021                              6:00 P.M. 
   
   
 
BOARD MEMBERS PRESENT:  
Gary Wall, Supervisor 
Kim Markee, Clerk 
Steve Thomas, Treasurer  
Anthony Bartolotta, Trustee 
Marie E. Hauswirth, Trustee 
Janet Matsura, Trustee 
Mark Monohon, Trustee 
 
 
OTHERS PRESENT: 
Luke Decker 
Jerri Decker 
Steven McCready 
Crystal McCready 
Cindy Monohon 
Andy Smerchan 
Paula Moore 
Nick Eizmendi 
Hannah Meiers 

Mason Eizmendi 
Barb Miller 
Grant Smith 
Art Frasca 
Melody Strang 
Allison VonDaggenhausen 
Dia Mason 
Lemirande 
S. Lemirande 

Donna Wall 
Joan Rogers 
Derek Diederich 
Matt Covey 
Dale Buzzee 
Trish Buzzee 
Amy Randolph 
Chief Underwood 
Deputy Chief Kazyak 

 
 
Supervisor Gary Wall called the meeting to order at 6:00 p.m. and asked for a moment of silence for the brave 
men and women who have served our Country and then lead the Pledge of Allegiance. 
 
 
Roll call vote was taken.  All board members where present.   
 
 
 

1. APPROVE AGENDA 
1.1 August 9, 2021 

 
Moved by Bartolotta, 
Seconded by Monohon; RESOLVED, to approve the August 9, 2021, agenda as printed.  A roll call vote was 
taken. 
 
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 

2. ANNOUNCEMENTS 
2.1 To avoid possible transfer to taxes, GFL bills must be paid by August 15, 2021.  Waterford residential 

curbside customers are encouraged to pay their GFL bills before August 15, 2021. Any unpaid invoices and 
late fee amounts after August 15th each year may be assigned to the property tax roll with an additional 
6% administrative fee for collection on the December tax bill.   GFL can be reached by phone at the 
dedicated Waterford number 248-204-6762 or online at www.gflusa.com.  Waterford customers are 
invoiced quarterly with payments due on January 1st, April 1st, July 1st, and October 1st. Invoices are sent 
approximately 45 days before the invoice's due date. 

http://www.gflusa.com/
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2.2 The library is joining other libraries and comic book stores nationwide in giving away free comic books on 
Free Comic Book Day, Saturday, August 14, 2021. Each library department (Children's, Teen, and Adult) 
will have free comics available while supplies last (one comic per person, please). No registration is 
required. Drop-in anytime between 10:00 a.m. and 5:00 p.m.  You can also enter the comic book trivia 
contest for a chance to win a $25 gift card to Comic City! One entry per person. 

2.3 Thanks to the teens who submitted their pets' pictures for the Teen Virtual Pet Show!  Voting will take place 
through August 31, 2021. Voting is open to all ages. Please limit your voting to one time per person per 
day. Voting can be done online at www.waterford.mi.gov/libarary, and may be done in person in the Teen 
area. Prizes will be awarded to the winners (gift cards for Pet Supplies Plus & Dairy Queen).  

2.4 At the Library, pick up a form and map from the Children’s Department and take your family on an art tour 
around Civic Center Campus. Find all SEVEN (7) paintings. Mark them on the form. Return the completed 
form for a raffle ticket for a treat from a local vendor. Drawings are held on Saturday through August 28. 

2.5 Inside Out, an outdoor art exhibition sponsored by the Detroit Institute of Art that brings artwork to the 
Waterford Township Civic Center Campus has now opened and will run through October. Seven 
reproductions of art from the DIA are on exhibit outside on the Township Campus for your enjoyment and 
can be viewed at your leisure. This is a walkable event, so stop by the Township Campus and check it 
out!  Information about the artwork, a map, and the virtual ribbon cutting can be viewed on the Township’s 
website at www.waterfordmi.gov/insideout. 

2.6 The Waterford Library will be presenting "Berlin - The History and Highlights of a Fascinating City" on 
Thursday, September 16, 2021, at 6:30 p.m., in the community room.  Please visit the Adult Reference 
Desk for more information.  

 
 
 
3. Awards & Presentations 
3.1 Recognition of Police Department New Hires and Promotions 

 
Police Chief Scott Underwood and Deputy Chief Kevin Kazyak presented the following awards. 

 
       Date of hire 
Police Officer:  Nathan Robinson  April 20, 2020 
   Jason Randolph  April 20, 2020 
   Michael Lemirande  August 24, 2020 
   Trenton Strang   September 7, 2020 
   Kolton Decker   October 26, 2020 
   Michael Scanlon-Tanla  January 4, 2021 
   Rachel White   January 4, 2021 (Not in attendance) 
   Timothy Roux   January 4, 2021 
 
Dispatcher:  Madeline Whitehead  November 24, 2019 
   Emily Hillier   December 2, 2019 
   Brianna Buzzell   August 9, 2020 
   Hannah Meiers   March 22, 2021  
 
       Date of promotion 
Promotions:  Craig Francis, Sergeant  April 12, 2021 (Not in attendance) 
   Mike Zorza   April 12, 2021 
 
 

  

http://www.waterfordmi.gov/INSIDEOUT
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4. Consent Agenda 
Board Members may remove items from the Consent Agenda for discussion purposes or for the purpose 
of voting in opposition. Public comment for items removed from the consent agenda may be received in 
the same manner immediately following the Consent Agenda. 

 
4.1 July 26, 2021, Meeting Minutes 
4.2 August 9, 2021, Bill Payment 
4.3 Receive the Clerk's Office June 2021 Report 
4.4 Receive the Library's June 2021 Report 
4.5 Banner Permit – Oakside Prep. 

 
Moved by Bartolotta, 
Seconded by Markee, RESOLVED, to approve the Consent Agenda, items 4.1 through 4.5.  A roll call 
vote was taken. 
 
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 

5. Board Liaison Reports (Verbal) 
 

Trustee Matsura 
 Reviewed the Pontiac Lake Improvement Board meeting.   
 
Trustee Bartolotta 

Reviewed the July 27, 2021, Planning Commission meeting. 
 
Trustee Bartolotta read the Fair Housing Awareness 
 
We respectfully request that the following statement be read during the public comment section of 
this evening’s Board of Trustee’s meeting. 
 
Greetings from the Fair Housing Center of Metropolitan Detroit. 
 
For our 40 years, the Fair Housing Center has served the citizens and community of Waterford 
Township in fair housing complaint intake, investigation, testing, and compliant resolution.  When 
necessary, we assist citizens in filing complaints in federal and state court and with HUD and the 
Michigan and the Michigan Department of Civil Rights. 
 
We are also available to answer questions by residents, housing providers, township staff and 
others regarding fair housing and general housing related matters. We also have a variety of fair 
housing brochures, informing citizens of their fair housing rights on various topics.  All these 
services are provided free of charge. 
 
Each year, the Center trains housing providers, management companies, real estate agents, 
brokers, private, municipal, and legal service attorneys, municipalities, tenants and homeowners.  
We also engage in a variety of education and outreach activities, and place fair housing 
advertisements in electronic, print publications and on social media platforms. 
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Board Liaison Reports (Verbal) Continued. 
 
 
Please visit our website at www.fairhousingdetroit.org for additional information.  We look forward 
to continuing to serve the citizens of Waterford Township to ensure that the community remains 
vibrant and inclusive for all. 
 
Sincerely, 
Steve Tomkowiak, The Staff and Board of Directors of the Fair Housing Center of Metropolitan. 
 
 
 

Clerk Markee 
 Lake Oakland will receive their second weed control treatment on Wednesday, August 11, 2021.  
 
 We had a wonderful ribbon cutting for the “Flying Fish” behind Buffalo Wild Wings on Friday, 
 August 6, 2021.  There was a wonderful harmonic player, and the fish will hang through October.  
 Take time to walk the River Walk and vote for your favorite fish.    

 
 
 

Trustee Hauswirth 
 Trustee Hauswirth stated there is a zoning meeting on August 17, 2021, and she has a copy of 
 the nature center walking tour map, which the Drayton Plains Nature Center is planning to 
 update.    
  
 
Trustee Monohon, 
 Will be contacting SEMCOG about perusing potential funding and/or grant opportunities.   
 
 
Supervisor Wall 
 Supervisor Wall stated the increase in cases is probably due to the new Delta Variant of COVID-
 19 but cannot be certain. 
 COVID-19 Updates 
 
 7/26/21  48327  48328  48329 
  Cases:  1980  2232  2559 
  Deaths:    24  69  37 
 
 Current Cases:   2008  2265  2594 
  Deaths:    24  69  37 
 

 
 Supervisor Wall reviewed the metal count from the 2020 Delayed, Tokyo Olympics.  The United 
 States us proud and congratulated Team USA. 
 
    Gold  Silver  Bronze  Total 
 United States    39    41     33   113 
 China     38    32     18     88 
 ROC     20    28     23     71 
 
 
 
  

http://www.fairhousingdetroit.org/
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6. Introduction 
6.1 Possible Introduction of Zoning Ordinance Amendment 2021-Z-012 - Text Amendment for Signage 

 
The following memo was received by Jeff Polkowski, Planning and Zoning Superintendent.  

 
Attached for your review and consideration, are two (2) proposed amendments to the signage 
section of the Zoning Ordinance. The first is with respect to signage at multiple tenant buildings. 
The second ordinance amendment proposes changes to freestanding Sign Message Boards. 
 
Multiple Tenant Buildings 
Historically, the Township has interpreted the Zoning Ordinance to only consider the wall area of 
an individual unit within a multiple tenant building when calculating signage allowance for that 
unit. However, at the regularly scheduled June 15, 2021 meeting of the Zoning Board of Appeals, 
the Board heard an appeal of an administrative decision and interpreted that, based on how the 
Zoning Ordinance is currently written, wall signs for an individual business in a multiple-tenant 
building may use the wall space located at another unit for their signage. 
 
Although the ZBA granted this appeal to permit the sign to be placed in an unrelated area of the 
building due to the language of the ordinance, the Board advised Township staff to provide an 
amendment to address this issue in the Zoning Ordinance. Concerns have arisen from this 
interpretation such as the potential for an occupant of one unit placing signage in multiple 
locations around the building and potentially monopolizing all available wall space that would 
normally be reserved for other tenants. 
 
Township staff is also recommending the removal of Sign Message Boards from multiple tenant 
buildings. This is to prevent multiple competing electronic changeable message signs that could 
distract drivers and providing a general visual nuisance. 
 
Sign Message Boards 
Additionally, the current ordinance encourages the use of changing sign message boards by 
providing a size bonus over traditional signs. There is no clear reasoning for this bonus. This 
ordinance amendment is intended to, de-incentivize sign message boards on ground signs, 
reduce sign clutter, and provide more uniform signage allowances between sites. Section 1-007 
of the Zoning Ordinance defines Sign Message Boards as: 
 
Sign Message Board. A sign component providing for changeable sign message units within a 
portion of the sign face area. Specific types of sign message boards shall be governed by the 
following definitions: 

Electronic Sign Message Board. A sign message board on which sign message units are 
depicted on a lighted display that is electronically-controlled. 

Traditional Sign Message Board. A sign message board on which sign message units are 
changed manually or by mechanical rotation. 

 
Planning Commission Recommendation and Findings 
The Planning Commission reviewed this proposed Rezoning at the regularly scheduled meeting 
on July 27, 2021 and resolved unanimously, to forward a favorable recommendation to the 
Township Board. 
 
Motions 
Based upon the Planning Commission’s favorable recommendation at the July 27, 2021 regular 
meeting for this zoning ordinance amendment, should the Board want to consider adopting the 
proposed ordinance amendment, the appropriate motion would be to introduce the attached 
Ordinance and schedule it for possible adoption at the August 23, 2021 meeting. 
 
Should you have any questions please do not hesitate to reach out to this office. 
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Possible Introduction of Zoning Ordinance Amendment 2021-Z-012 - Text Amendment for Signage 
Continued. 

STATE OF MICHIGAN 
COUNTY OF OAKLAND 

CHARTER TOWNSHIP OF WATERFORD 
ORDINANCE NO. _____ 

TEXT AMENDMENT TO ZONING ORDINANCE 
 

An Ordinance to amend the Waterford Township Zoning Ordinance No. 135-A (“Zoning Ordinance”) 
Article II-Regulations Applying to All Districts to clarify wall sign criteria in multi-tenant buildings, 
the establish criteria of electronic sign message boards in multiple tenant buildings and to provide 
more uniform signage allowances between sites relating to freestanding sign message boards.  

 
THE CHARTER TOWNSHIP OF WATERFORD ORDAINS: 
 

Section 1 of Ordinance 
 

Section 2-507 of the Waterford Township Zoning Ordinance that provides criteria for the use of 
wall signs in All Districts, is amended to add a new subsection E to read as follows: 
 

E. When a wall sign represents a single occupant in a multiple tenant building, only 
the exterior wall sections abutting the individual space shall be considered for 
calculating signage area and placement. 

 
Section 2 of Ordinance 

 
Section 2-507 of the Waterford Township Zoning Ordinance that provides criteria for the use of 
wall signs in All Districts, is amended to add a new subsection F to read as follows: 
 

F. Electronic Sign Message Boards are not permitted as wall signs.  
 

Section 3 of Ordinance 
 

Section 2-508-C of the Waterford Township Zoning Ordinance that provides criteria for the use of 
freestanding signs in All Districts, is amended to read as follows: 
 

C.  On zoning lots where the freestanding sign will contain a sign message board, a 
maximum of fifty (50) percent of the sign area may be dedicated to the sign 
message board. 

 
Section 4 of Ordinance 

 
The effective date of this Ordinance shall be on the 8th day after publication, or a later date as 
provided in the Michigan Zoning Enabling Act for when a petition for voter referendum on this 
Ordinance and/or a notice of intent to submit such a petition is timely filed with the Township Clerk.   

 
 

CERTIFICATION 
 
I certify that this Zoning Ordinance Text Amendment was adopted by a majority vote of the 
members of the Board of Trustees of the Charter Township of Waterford at a meeting duly called 
and held on August 9, 2021. 
      
 
_______________________   _______________________________ 
Date   Kim Markee, Township Clerk 
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Possible Introduction of Zoning Ordinance Amendment 2021-Z-012 - Text Amendment for Signage 
Continued. 

 
Moved by Bartolotta, 
Seconded by Thomas; RESOLVED, to introduce rezoning Ordinance Amendment 2021-Z-012, Text 
Amendment for signage; furthermore to place on the August 23, 2021, board agenda for possible 
adoption.  A roll call vote was taken. 
 
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 

6.2 Possible Introduction of Zoning Ordinance Amendment 2021-Z-013 - Text Amendment: Outfitters 
 
The following memo was received by Jeff Polkowski, Planning and Zoning Superintendent.  

 
Attached for your review and consideration, please find eight (8) proposed Zoning Ordinance Text 
Amendments. This ordinance amendment was initiated after a pre-application meeting to discuss 
a proposed kayak rental facility within the Township. Due to the present use list of the Township 
Zoning Ordinance, it is cumbersome to classify a facility that offers kayak rentals. Because 
aquatic recreation is an integral component of Waterford’s culture and economy, Township staff is 
proposing an ordinance amendment that establishes Outfitters as a new land use within the 
Township. 
 
Recreation outfitters that offer non-motorized boat rentals operate under a general retail format 
and provide further leisure opportunities for those who wish to visit the Waterford for its unique 
recreation opportunities. Although a comprehensive understanding of consumer spending on 
paddling in Michigan is still largely incomplete, a report in 2015 from the Michigan Economic 
Center and the Grand Valley State University Annis Water Resources Institute, noted that the 
growing canoe and kayak industry annually contributes roughly $140 million to Michigan’s 
economy. The proposed definition for this new land use is: 
 
Outfitters. Recreational establishment renting small watercrafts such as kayaks, canoes, 
paddleboards, accessories for their use and fishing equipment, which may offer boating 
instruction, training and water access for use of the watercraft, as part of their services. 
 
This use would permit in all Commercial Zoning Districts the establishment of facilities that offer 
the rental of small watercrafts such as kayaks, canoes, stand up paddle boards (SUPs), and 
other non-motorized aquatic recreational crafts. As well as allow for these facilities to provide 
opportunities for instruction and training such as guided kayaking tours, fishing tours, and SUP 
yoga classes. The use of Public Parks for any such activity are subject to rules, regulations, and 
policies adopted by the Recreation Board as per 12-030 of the Code of Ordinance. 
 
As with every Commercial use, any Outdoor storage as an accessory use will continue to only be 
allowed in the C-4 Zoning District as a Special Use Approval from the Planning Commission and 
must be located to the rear of the principal building. The Planning Commission may stipulate a 
reasonable increase of setback requirements to that of a more intensive zoning district as well as 
additional screening and barriers when the subject zoning lot abuts a residential zoning district. 
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Possible Introduction of Zoning Ordinance Amendment 2021-Z-013 - Text Amendment: Outfitters 
Planning Commission Recommendation and Findings Continued. 

 
The Planning Commission reviewed this proposed Rezoning at the regularly scheduled meeting 
on July 27, 2021 and resolved unanimously, to forward a favorable recommendation to the 
Township Board. 
 
Motions 
Based upon the Planning Commission’s favorable recommendation at the July 27, 2021 regular 
meeting for this zoning ordinance amendment, should the Board want to consider adopting the 
proposed ordinance amendment, the appropriate motion would be to introduce the attached 
Ordinance and schedule it for possible adoption at the August 23, 2021 meeting. 
 
I have attached a map highlighting the affected parcels within the Township. Should you have any 
question’s please do not hesitate to reach out to this office. 

 
STATE OF MICHIGAN 

COUNTY OF OAKLAND 
CHARTER TOWNSHIP OF WATERFORD 

ORDINANCE NO. _____ 
TEXT AMENDMENT TO ZONING ORDINANCE 

 
An Ordinance to amend the Waterford Township Zoning Ordinance No. 135-A (“Zoning Ordinance”) 
Definitions, CR, C-1,  C-2, C-3, C-4, C-UB and C-UL District text to allow Outfitters for the rental of 
small watercraft and providing boating instruction and related services. 

 
 

THE CHARTER TOWNSHIP OF WATERFORD ORDAINS: 
 

Section 1 of Ordinance 
 

The definition of Outfitters shall be added to Section 1-007 of the Zoning Ordinance to read as 
follows: 
 
OUTFITTERS. Recreational establishment renting small watercrafts such as kayaks, canoes, 
paddleboards, accessories for their use and fishing equipment, which may offer boating 
instruction, training and water access for use of the watercraft, as part of their services.  
 

Section 2 of Ordinance 
 
Section 3-504.1 of the Waterford Township Zoning Ordinance that lists permitted principal uses in 
the CR, Commercial Recreation District, is amended to add a new subsection P to read as 
follows: 
 
 
3-504.3.   Permitted Principal Uses.  The following uses shall be permitted as principal 

uses in the C-1 district: 
 

   P.   Outfitters (See Outfitters in Section 1-007). 
 

Section 3 of Ordinance 
 
Section 3-703.3 of the Waterford Township Zoning Ordinance that lists permitted principal uses in 
the C-1, Neighborhood District, is amended to add a new subsection K to read as follows: 
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Possible Introduction of Zoning Ordinance Amendment 2021-Z-013 - Text Amendment: Outfitters 
Planning Commission Recommendation and Findings Continued. 

 
3-703.3.   Permitted Principal Uses.  The following uses shall be permitted as principal 

uses in the C-1 district: 
 

K.  Outfitters (See Outfitters in Section 1-007). 
   

Section 4 of Ordinance 
 

Section 3-704.3 of the Waterford Township Zoning Ordinance that lists permitted uses in the C-2 
Small Business District, is amended to add a new subsection L to read as follows: 
 
3-704.4.    Permitted Principal Uses.  The following uses shall be permitted as  principal 

uses in the C-2 district: 
 

     L.   Outfitters (See Outfitters in Section 1-007). 
 

 
Section 5 of Ordinance 

 
Section 3-705.3 of the Waterford Township Zoning Ordinance that lists permitted principal uses in 
the C-3 General Business District, is amended to add a new subsection R to read as follows: 
 
3-705.3.   Permitted Principal Uses.  The following uses shall be permitted as principal 
  uses in the C-3 district: 
 
     R.   Outfitters (See Outfitters in Section 1-007). 
 

Section 6 of Ordinance 
 

Section 3-706.3 of the Waterford Township Zoning Ordinance that lists permitted principal uses in 
the C-4 Extensive Business District, is amended to add a new subsection X to read as follows: 
 
3-706.3.   Permitted Principal Uses.  The following uses shall be permitted as principal 
  uses in the C-4 district: 
 
      X.   Outfitters (See Outfitters in Section 1-007). 

 
Section 7 of Ordinance 

 
Section 3-707.3 of the Waterford Township Zoning Ordinance that lists permitted principal uses in 
the C-UB Urban Business District, is amended to add a new subsection P to read as follows: 
 
3-707.3.   Permitted Principal Uses.  The following uses shall be permitted as principal 
  uses in the C-UB district: 
 
     P.   Outfitters (See Outfitters in Section 1-007). 
 

Section 8 of Ordinance 
 

Section 3-708.3 of the Waterford Township Zoning Ordinance that lists permitted principal uses in 
the C-UL Union Lake Business District, is amended to add a new subsection R to read as follows: 
 
3-708.3.   Permitted Principal Uses.  The following uses shall be permitted as principal 
  uses in the C-UL district: 
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Possible Introduction of Zoning Ordinance Amendment 2021-Z-013 - Text Amendment: Outfitters 
Planning Commission Recommendation and Findings Continued. 

 
     R.   Outfitters (See Outfitters in Section 1-007). 
 

Section 9 of Ordinance 
The effective date of this Ordinance shall be on the 8th day after publication, or a later date as 
provided in the Michigan Zoning Enabling Act for when a petition for voter referendum on this 
Ordinance and/or a notice of intent to submit such a petition is timely filed with the Township 
Clerk.   

 
CERTIFICATION 

I certify that this Zoning Ordinance Text Amendment was adopted by a majority vote of the 
members of the Board of Trustees of the Charter Township of Waterford at a meeting duly called 
and held on ____________________________, 2021. 
     
 
_______________________   _______________________________ 

Date   Kimberly Markee, Township Clerk 
 
Moved by Bartolotta, 
Seconded by Markee; RESOLVED, to introduce rezoning Ordinance Amendment 2021-Z-013, Text 
Amendment for Outfitters; furthermore to place on the August 23, 2021, board agenda for possible 
adoption.  A roll call vote was taken. 
 
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 

7. New Business 

7.1 Police & Fire - Request for a Public Hearing for Special Assessment District (SAD) 2022 Budget Year 
 

The following memo was received from Supervisor Wall 

 

The Supervisor’s Office respectfully requests that you schedule the required Public Hearing for 
the September 13, 2021, Board meeting on the estimated 2022 Police and Fire Department costs 
and expenses and proposed distribution of the recommended special assessment levy outlined in 
this Memo. 
 
 
A.) The Supervisor recommends that the Board levy 2.75 Mills of the voter authorized 2.95 Mills 

for the Police and Fire Assessment (SAD) for Budget Year 2022.  Based on Assessing 
records of taxable values, the estimated amounts generated from this levy would be as 
follows: 
 
2.325 Mills  for (Personnel and Operations) based upon real property would 

generate: $5,691,482 
.425 Mills  for (Capital Equipment) based upon real property would generate: 

$1,040,378    
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Police & Fire - Request for a Public Hearing for Special Assessment District (SAD) 2022 Budget Year 
Continued.  

 
2.75 Mills Total to be levied on real property not exempt from taxes and included 

$6,731,860 December 2021 Tax bills to fund operational year 2022. 
 
B.) The estimated costs and expenses for the Police and Fire Departments for Budget Year  
2022 are as follows: 
 
Fire Department – Estimate of Expenditures Budget Year 2022: 
Personnel:    $17,072,763 
Operations & Maintenance:  $  1,936,741 
Capital Equipment:   $  1,396,620 
Total:     $20,406,124 

 
Police Department – Estimate of Expenditures Budget Year 2022: 
Personnel:    $13,735,163 
Operations & Maintenance:  $  1,411,520 
Capital Equipment:   $     324,000 
Total:     $15,470,683 
 
 
C.) The recommended distribution for the 2022 Police and Fire Special Assessment District is as 

follows: 
 
Fire Department (Personnel & Operations & Maintenance) Distribution: $2,514,388 
Fire Department (Capital Equipment) Distribution:   $   790,378 
 
 
Police Department (Personnel & Operations & Maintenance) Distribution: $3,177,094 
Police Department (Capital Equipment) Distribution:   $   250,000 
 
Total 2022 Police and Fire SAD Distribution:    $6,731,860 

 
Moved by Markee, 
Seconded by Bartolotta, RESOLVED, to schedule the required Public Hearing for the September 13, 
2021, Board meeting on the estimated 2022 Police and Fire Department costs and expenses and 
proposed distribution of the recommended special assessment levy.  A roll call vote was taken. 
 
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 

 
 
 
7.2 Request to Engage Motorola Solutions to Move “CallWorks” System from its Current Lower Level 

Location at Police Headquarters, to New Dispatch Center on the First Floor 

 

As you are aware, the Township Board of Trustees approved the plan to upgrade our 911-
Dispatch Center at the January 25, 2021 regularly scheduled board meeting.  The project 
requires that we move our 911 “CallWorks” system from the lower level of Police Headquarters, 
to the new Dispatch Center location on the first floor. 
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Request to Engage Motorola Solutions to Move “CallWorks” System from its Current Lower Level 
Location at Police Headquarters, to New Dispatch Center on the First Floor Continued. 

 
“CallWorks” is the integrated hardware, software, and telephony technology that manages the 
receipt of 911 calls and works seamlessly to dispatch emergency responders with a simple and 
easy to use workflow.  CallWorks allows us, as a public safety answering point, to accept calls 
from cell phone or landline, then map and prioritize those calls for faster response.  This 
proprietary system is provided and maintained by Motorola Solutions. 
 
Motorola Solutions has assessed the move and provided a quote in the amount of $34,481.00 to 
complete this part of the project.  This includes moving the entire system from its current location 
to the new location, re-installation, all labor and onsite work associated with the move, cabling 
and connectors, and a Motorola technician onsite during the move for testing, turn-up, and 
confirmation of appropriate operations. 
 
Based on the information set forth above, we are requesting approval to engage Motorola 
Solutions as a sole source provider to complete this portion of our project, at the total cost of 
$34,481.00.  Funds for this expenditure are available in the restricted-use State drug forfeiture 
fund. 
 

Thank you in advance for your consideration.  Please do not hesitate to contact me if you have 
any questions or need additional information. 

 
Moved by Markee, 
Seconded by Thomas, RESOLVED, to approve the move for the “CallWorks” systems from the lower 
level location at the Police Headquarters, to the new Dispatch Center on the first floor in the amount of 
$34,481.00 utilizing funds from the restricted-use State Drug Forfeiture fund.  A roll call vote was taken. 
 
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 

7.3 Michigan Indigent Defense Commission Fiscal Year 2022 Grant Contract  
 
The following memo was received from Ashley Johnson, Michigan Indigent Defense Commission 
Coordinator. 

 
The Township of Waterford has been awarded a total authorized Budget of $281,926.82 for the 
MIDC Fiscal Year (FY22), which runs October 1, 2021 to September 30, 2022. The State FY21 
MIDC Grant Contribution is $250,430.85; the Local Share Contribution is $31,495.97.  This grant 
contract only utilizes the funds provided under the grant. 
 
At this time, formal approval of the MIDC FY22 Grant Contract and budget is sought.   Attached to 
this memo is exhibit A, Fiscal Year 2022 Grant Contract. 
 
The Court worked closely with the MIDC to derive the FY22 MIDC Budget, and the Court is satisfied 
the appropriation will meet indigent defense needs.  
 
As such, the following resolution is respectfully recommended for the Township’s consideration:  
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Michigan Indigent Defense Commission Fiscal Year 2022 Grant Contract Continued. 
 
WHEREAS, The Michigan Indigent Defense Commission (MIDC) has the Township of 

Waterford grant funding in the amount of $250,430.85 for the period of 
October 1, 2021 through September 30, 2022. 

 
WHEREAS, The total program budget is $281,926.82, which includes the required local 

share contribution by the Township of Waterford in the amount of 
$31,495.97. 

 
WHEREAS, The FY2022 grant award is $281,926.82, which is more than the 

previous year’s award. 
 
WHEREAS, The award provides funding to the 51st District Court for the purpose of 

continuing to bring indigent defense systems into compliance with the first 
four minimum indigent defense standards, MCL 780.993(6); and  

 
WHEREAS, The Michigan Indigent Defense Commission Act (MIDC Act), MCL 

780.981, et al., requires local funding units to take over the delivery of 
indigent defense systems, MCL 780.983(g) and MCL 780.993(10) as 
specified in standards 1 – 5. 

 
WHEREAS,  The Township of Waterford is the local funding unit for the 51st District 

Court. 
 
WHEREAS, The MIDC Act requires the Township of Waterford to create an annual 

compliance plan and cost analysis required to deliver indigent 
defense services in compliance with the approved MIDC standards, 
MCL 780.993(3). 

 
WHEREAS, The MIDC Act requires the MIDC to appropriate funds and provide 

grant monies to local funding units for the costs in excess of the local 
share to continue to provide indigent defense services that comply 
with the minimum standards established by the MIDC, MCL 
780.993(6). 

 
WHEREAS, The grant award funds the following position within 51st District Court: one 

(1) MIDC Coordinator, one (1) Managed Assigned Counsel. 
 
WHEREAS,  The grant agreement has completed the grant review process in 

accordance with Township of Waterford procedures. 
 
NOW, THEREFORE,  
BE IT RESOLVED, The Township of Waterford approves the MIDC FY 2021 Grant Contract  
   with an authorized total budget of $281,926.82. 
 

Moved by Markee, 
Seconded by Hauswirth, RESOLVED, to support the Michigan Indigent Defense Commission Fiscal Year 
2022 Grant Contract with Waterford’s portion being $31,495.97.  A roll call vote was taken. 
 
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
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7.4 Proclamation in Support of Hope for the Day’s 2021 National Suicide Prevention + Action Month 
 
Treasurer Thomas read the following Proclamation. 
 

CHARTER TOWNSHIP OF WATERFORD 
HOPE FOR THE DAY’S 2021 NATIONAL  

SUICIDE PREVENTION + ACTION MONTH PROCLAMATION 
 

WHEREAS; September is known globally as “Suicide Prevention Month”, the National 
Suicide Prevention + Action Month Proclamation was created to raise the visibility of the mental 
health resources and suicide prevention services available in our community. The goal is to start 
the conversation about mental health and the impact of suicide to help destigmatize the 
conversation and help connect people with the appropriate support services; and 
 

WHEREAS; According to the American Foundation for Suicide Prevention (AFSP), 
Suicide is the 10th leading cause of death among adults, and the 2nd leading cause of death 
among individuals between the ages of 10 and 34 in the US; and 
 

WHEREAS; more than 48,000 people died by suicide across the United States in 2018, 
with an average of 132 suicides completed daily; and 
 

WHEREAS; each and every suicide directly impacts a minimum of 100 additional people, 
including family, friends, co-workers, neighbors, and community members; and 
 

WHEREAS; Waterford Township places its full support behind those who work in the 
fields of mental health, education, and law enforcement; and 
 

WHEREAS; global organizations like Hope For The Day (HFTD) and our local mental 
health partners serve on the front lines of a war that many still refuse to discuss, as stigma 
regarding suicide and mental health issues is far too prevalent; and 
 

WHEREAS, we encourage all residents to take the time to understand the importance of 
mental health education and recognize that taking care of ourselves and others includes taking 
care of mental health. Find help at www.hftd.org or call 1-800-273-TALK (8255). 
 
NOW, THEREFORE, be it resolved that the Waterford Township Board of Trustees does hereby 
proclaim the month of September 2021, as National Suicide Prevention + Action Month in 
Waterford Township. 
 

__________________________________________ 
Kimberly F. Markee  

Clerk, Charter Township of Waterford 
 

Moved by Markee, 
Seconded by Bartolotta, RESOLVED, to accept the Proclamation for the Hope for the Day’s 2021 
National Suicide Prevention + Action Month.  A roll call vote was taken. 
 
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 

 
 

 
 

http://www.hftd.org/


August 9, 2021 TOWNSHIP BOARD MINUTES Page 15 

 

7.5 Public Comments 
No one addressed the Board of Trustees. 
 
 
 
 

8. Closed Session 
8.1 Possible Closed Session to Consider Confidential Attorney-Client privileged to discuss Other Post-

Employment Benefits (OPEB) 
 

 
Moved by Bartolotta, 
Seconded by Markee, RESOLVED, to enter into Closed Session to Consider Confidential Attorney-Client 
Discussion privileged to discuss Other Post-Employment Benefits (OPEB). 
 
Supervisor Wall stated the Township Attorney, Budget Director Derek Diederich, Assistant Budget 
Director Barb Miller, and Human Resources Director Mark Similar will attend the closed session meeting.  
Furthermore, the Board will not be voting when they return from Closed Session. 
 
A roll call vote was taken. 
 
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
The Board entered into closed session at 6:39 p.m.   
 
 
The Board returned from closed session at 7:48 p.m. 
 
 
ADJOURNMENT 
 
Moved by Markee, 
Seconded by Monohon, RESOLVED, to adjourn the meeting at 7:49 p.m. A roll call vote was taken. 
 
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon 
Nays: None 

 Absent: None 
 
 Motion carried unanimously. 
 

 
 
              
         Kim Markee, Clerk 
 
 
 
 
 
              
         Gary Wall, Supervisor 












