
TOWNSHIP BOARD MEETING  MINUTES 
CHARTER TOWNSHIP OF WATERFORD                  TOWNHALL AUDITORIUM 
TUESDAY, OCTOBER 14, 2025                    6:00 P.M. 
 

 

BOARD MEMBERS PRESENT:  
Anthony Bartolotta, Supervisor 
Kim Markee, Clerk 
Steve Thomas, Treasurer 
Jeff Gilbert, Trustee  
Sam Harris, Trustee 
Marie E. Hauswirth, Trustee  
Gary Wall, Trustee 
 
 
OTHERS PRESENT: 
Anne Mobley 
Gary Mobley 
Crystal McCready 
Steve McCready 
Josh Boyd 
Hannah Godfrey-Cary 
Ramona F. Godfrey 

Mary Bartolotta 
Frank Fisher 
Sharon Thomas 
Jared Black 
Jen Thom 
Alison Swanson 
Lila Ball 

Terry Ball 
Douglas Brenner 
Terri Chapdelaine 
Jeffrey Polkowski 
Art Frasca 
Gary Biron 
Pete Ogg 

 
 
 
 

1. Supervisor Bartolotta called the meeting to order at 6:00 p.m. 
 
 
 
 

2. Supervisor Bartolotta asked for a moment of silence and led the Pledge of Allegiance. 
 
 
 
 

3. A roll call vote was taken.  All board members were present. 
 
 
 
 

4. APPROVE AGENDA 
4.1 October 14, 2025 

 
Moved by Wall, 
Seconded by Harris, RESOLVED, to approve October 14, 2025, agenda as printed.  A roll call vote was taken. 
 
Motion carried unanimously. 
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5. Announcements 
5.1 A Fall Arts & Crafts Show will be held on Saturday, October 18th from 9 a.m.-3 p.m. at the Leggett Campus-

Senior Center.  Join us for a day of shopping, creativity, and community! Browse and shop from more than 
60 local vendors offering unique, handcrafted items perfect for gifts—or a special treat for yourself. 
Concessions will be available throughout the day. $1 admission  charged at the door. Come support local 
artisans and enjoy a fun fall shopping experience! For more information call 248-682-9450. 

5.2 ONLY FOR PONTIAC SCHOOL DISTRICT VOTERS: The Early Voting Center at Waterford Oaks Activity 
Center, 2800 Watkins Lake Rd. will be open from October 25, 2025, through November 2, 2025, from 
8:30 a.m. to 4:30 p.m., except Thursday, when hours are noon to 8:00 p.m. Absentee Ballots are 
available in the Township Clerk’s Office, or one may submit an online application at 
www.michigan.gov/vote. You may return a voted absentee ballot to the Clerk’s office, one of Waterford 
Township’s five (5) drop boxes, the Early Voting Center, or the Polling Location on Election Day. 
Absentee Ballots must be received in the Clerk’s office by November 4, 2025, by 8:00 p.m. Waterford 
Oaks Activity Center will be open on Election Day, November 4, 2025, from 7:00 a.m. to 8:00 p.m. Voters 
may view a sample ballot at www.michigan.gov/vote. 

5.3 You could win a $5,000.00 scholarship! To qualify for the Fran & Russ Anderson Family Legacy Fund 
Making a Difference Scholarship, an individual must be a high school student who resides in one of the 
following communities: the City of Auburn Hills, the City of Pontiac, Waterford Township, or White Lake 
Township; If he/she is awarded the scholarship, MUST be present and available for both Holiday 
Extravaganza events, including the Scholarship/Jr. Grand Marshal Ceremony and Parade, on Saturday, 
December 6, 2025.  Submit your application and a 500-word or less essay by 12:00 p.m. on Monday, 
November 3, 2025. The essay must be in the applicant’s own words on what the applicant has done 
personally, “to make a difference in his/her local community.” Apply online 
at www.holidayextravaganza.org or print and mail an application to P.O. Box 432224, Pontiac, MI 48343.  
For more information, please get in touch with Linda Zabik at 248-421-7198 or lindazabik@gmail.com. 

5.4 Drop-in Hayrides will occur at Hess-Hathaway Park on select Saturdays October through November 8th 
(not October 4th). The cost is $5.00 a person, cash only. No reservations are required. Please meet by 
the campfire pit by Pavilion 1. The event is weather permitting and will be cancelled if it rains. For more 
details, visit the Parks and Recreation event page waterfordmi.gov/parks.  

5.5 Happy Halloween from all of us here at Waterford Township! We wish you a safe and healthy Halloween. 
Suggested trick-or-treating hours for Halloween on Friday, October 31, 2025, in Waterford are 6:00 p.m. - 
8:00 p.m. Some neighborhoods extend that time by leaving porch lights on to indicate they are distributing 
treats.  Here are a few tips to help our community stay safe this Halloween:  Motorists, please exercise 
extra caution this evening. Obey posted speed limits, avoid distractions while driving, and watch for 
pedestrian traffic. Allow extra travel time, as rush-hour traffic is usually heavier on Halloween.  Trick-or-
Treaters - please look both ways before entering a roadway, utilize reflective items on dark clothing, carry 
a flashlight, and go out in groups and/or with an adult chaperone. The Waterford Police Dept. will scan 
candy from 6:30 pm to 8:30 pm at the Waterford Police Station, 5150 Civic Center Drive, Waterford, 
Michigan 48329. 

5.6 Get ready for action-packed fun at our Nerf Battle! Join us at the Recreation Center, 5640 Williams Lake 
Road, on Friday, November 14, 2025. Whether you're a sharpshooter or a rookie, this event promises 
excitement for everyone. Grab your favorite NERF guns, rally your team, and prepare for epic duels and 
thrilling challenges. Participants must bring their own NERF guns with name on them, and the NERF gun 
must use regular sized bullets. All ammo will be provided, and eye protection must be worn. Parents 
welcome to play the last 15 minutes of each session. Times for ages 5-8 from 6:00 p.m. to 7:00 p.m. and 
ages 9-12 from 7:15 p.m. to 8:15 p.m. The cost is $10.00 per resident ($12 non-resident). Pre-registration 
required. Space is limited. 

5.7 The 2025 Holiday Assistance program will include food and other holiday items for families in December 
this year. The sign-up for holiday assistance is available to Waterford School District Students and 
Waterford Residents only; Senior Citizens are also eligible to apply. Proof of Residency or WSD 
Enrollment required. You must register in person on Saturday, December 6, 2025, from 9:00 a.m. to 1:00 
p.m. at the Waterford Recreation Center located at 5640 Williams Lake Road. This will be the only time to 
sign up. For more information, visit the “Waterford Goodfellows” Facebook page, email 
waterfordgoodfellows.com, or call 248-618-7555. 

http://www.michigan.gov/vote
http://www.michigan.gov/vote
https://www.holidayextravaganza.org/
mailto:lindazabik@gmail.com


October 14, 2025 TOWNSHIP BOARD MINUTES Page 3 
 

 

5.8 Are you traveling for the upcoming holidays? Do you need a passport? Obtain your passport before 
booking international travel. Many countries require six months of passport validity to enter, so we 
recommend applying 6-9 months ahead of the expiration date or travel. Book your passport appointment 
now with the Waterford Township Clerk’s Office by going to www.waterfordmi.gov/passports or calling 
248-674-6266. The current processing time is 6 to 8 weeks. If you need it sooner, an additional $60.00 
will be charged. Passport Photos are also available at the Township Clerk’s Office for $15.00. If you are 
traveling soon, don’t delay; book your appointment today with the Waterford Township Clerk’s Office. For 
more information, visit www.waterfordmi.gov/passports or call 248-674-6266. 

 
 

 
 

6 Public Comments – Agenda Items Only, Limited to Three (3) Minutes Per Person 
After being recognized by the Supervisor, individuals in the audience may address the Township Board. 
Please go to the podium and provide name and address.  This is a public comment period, not a question-
and-answer period. 
 
 
Josh Boyd, 750 Geneva Rd, discussed class size concerns and discussed wanting more teachers for 28 
kids.  Starting in 2030 the requirements change to 1 teacher per 20 students. His oldest daughter is in a 
class with 28 children at Cooley Elementary, and he stated that her teacher, Ms. Johnson, does a great 
job with all of the children, but there should be additional staff with this many children. 
 
 
 
 

7 Consent Agenda 
7.1 September 22, 2025, Meeting Minutes 
7.2 September 22, 2025, Work Session Meeting Minutes 
7.3 October 14, 2025, Bill Payment 
7.4 Receive the Clerk’s Office August 2025 Report 
7.5 Receive the Department of Public Works September 2025 Report 
7.6 Receive the 51st District Court's 3rd Quarter Caseload & Financial Trend Report 
7.7 Banner Permit - Waterford Mott Music Boosters 

 
Moved by Markee, 
Seconded by Wall, RESOLVED, to approve consent agenda items 7.1 through 7.7 as presented.  A roll 
call vote was taken. 
 
Motion carried unanimously. 
 
 
 
  

http://www.waterfordmi.gov/passports
http://www.waterfordmi.gov/passports
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8 Board Liaison Reports (Verbal) 
 
Trustee Gilbert 

The Eagle Lake Improvement Board held their last meeting of the summer. They will continue 
with Progressive / Aquaweed for treatment of underwater invasives and they will continue hand 
pulling of under and above water invasives (mostly purple loosestrife), as needed.   
 
Goose Busters will continue to be used for goose eggs and nest destruction.   
 
Phragmites treatments in the Fall (twice) and in a hard winter freeze, the cutting of them by Water 
Landscapes.   
 
The beavers have become a problem again.  They have been trapping, as needed. The trapper 
has been here several times already setting his traps to no avail.  He will come back once it is 
colder when the beavers are most active.  The cost is shared 50/50 with Parkewoode Shores.   
 
Water testing was done in the four (4) summer months at both beaches by volunteer, Greg 
Meyer. 
 
The next meeting will be held on Monday, May 4, 2026, at 4:00 p.m. 

 
Trustee Hauswirth 

Harvest Happening went well with over 3,015 attendees.  The Recreation Supervisor position has 
been filled by Jordan Pitts, who has previous experience with other Parks and Recreation 
departments.  
 
The 34th annual Walk & Roll for Meals on Wheels was hosted at the Waterford Senior Center on 
Saturday, September 27, 2025.  The event brought in a record $50,000 which will help fund the 
1,200 meals that are delivered to area seniors weekly. 
 
The Annual Holiday Hoopla, tree lighting, is coming up on Saturday, November 22, 2025, from 3-
6 p.m. 
 
Trustee Hauswirth shared how impressed she is with the team that Parks and Recreation Director 
Swanson has put together at Hess-Hathaway and Drayton Plains Nature center.  They do a great 
job keeping everything in order. 
 

 
Clerk Markee 

The Lake Oakland Improvement Board met last week, and it was determined that all who 

attended would like an extra harvest in 2026. It was agreed that the Board would do this. The next 

scheduled meeting will be on April 21, 2026, at 3:00 p.m. located at the WRC off of Watkins Lake 

Rd. Also, if you would like to be placed on the email distribution list, please send your email to 

Robert Stawarz whose email address is: rob.stawarz@gmail.com. 

 

The next Library Advisory Board Meeting will be on Wednesday, October 22, 2025, at 6:00 p.m. 

in the Library Conference Room. 

 
 

Supervisor Bartolotta 
 The RCOC Cooley Lake Road project should be wrapping up in the third week of October. 
 
 On September 27, 2025, the Walk and Roll brought in $50,000 for Meals on Wheels. 

mailto:rob.stawarz@gmail.com
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Trustee Wall 
October 5, 2025, was the 39th annual Harvest Happening event at Hess-Hathaway Park.  3,015 
people attended event, with 80 craft vendors, 478 hayrides, 450 pony rides, 187 pumpkins sold.  
He thanked Presenting Sponsor, Genesys Credit Union, and event sponsors: Hutchinson Electric, 
R&D Drywall, the Waterford School District, the Waterford Garden Club, Busy Bodies, and My 
New Favorite Thing.  Please plan on attending the 40th annual Harvest Happening next year. 
 
The final phase of the paving for the Riverwalk has been completed.  If you haven’t been on it, 
please take time to walk on it.  He congratulated Sue Camilleri and the completion of the project. 

 
Trustee Harris 

The Waterford Neighborhood Road Committee has been working on ways to start a roads 
program in the Township. 
 
A National Medal of Honor was awarded to Charlie Kirk today. 
 
Waterford Youth Assistance annual luncheon will be held on Monday, October 20, 2025. 
 
 
 
 

9 New Business 
9.1 Extra Mile Proclamation 

 
The following Proclamation was submitted. 

 
PROCLAMATION 
EXTRA MILE DAY 

 
WHEREAS, Waterford Township is a community that acknowledges that a special vibrancy exists 
within the entire community when its individual citizens collectively “go the extra mile” in personal 
effort, volunteerism, and service; and 
  
WHEREAS, Waterford Township is a community that encourages its citizens to maximize their 
personal contribution to the community by giving of themselves wholeheartedly and with total 
effort, commitment, and conviction to their individual ambitions, family, friends, and community; 
and 
  
WHEREAS, Waterford Township is a community that chooses to shine a light on and celebrate 
individuals and organizations within its community who “go the extra mile” to make a difference 
and lift up fellow members of their community; and 
  
WHEREAS, Waterford Township acknowledges the mission of Extra Mile America to create 550 
Extra Mile communities in America and is proud to support “Extra Mile Day” on November 1, 
2025. 
  
NOW THEREFORE, Waterford Township does hereby proclaim November 1, 2025, to be Extra 
Mile Day. The Waterford Board of Trustees urges each individual in the community to take time 
on this day to not only “go the extra mile” in his or her own life, but also to acknowledge all those 
who are inspirational in their efforts and commitment to make their organizations, families, 
community, country, or world a better place. 
 
Proclaimed on this 14th day of October 2025. 
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Extra Mile Proclamation Continued. 

 
    
Anthony M. Bartolotta, Supervisor  Jeff Gilbert, Trustee 
 
 

Kimberly F. Markee, Clerk Sam Harris, Trustee 
 
_______________________________ 

Steven K. Thomas, Treasurer Marie E. Hauswirth, Trustee 
 
_______________________________ 
Gary Wall, Trustee 
 

 
Supervisor Bartolotta presented Hannah Godfrey-Cary, Anne Mobley, and Jim Powers -- for the tireless 
work they do to support our community from our parks and recreation programs to our senior activities 
and beyond — their dedication, time, and care make a lasting difference in so many lives. 
 
 
Moved by Markee, 
Seconded by Hauswirth, RESOLVED, to adopt the Extra Mile Day Proclamation.  A roll call vote was 
taken. 
 
Motion carried unanimously. 
 
 
 
 

9.2 Authorization of the Community Center Design Team and Construction Manager to Proceed to the 
Design Development Phase 
 
Trustee Harris discussed the public forum scheduled on November 19, 2025 and November 20, 2025.  He 
stated that it is in the middle of hunting season and with Thanksgiving coming up he inquired if it could be 
held before November 14, 2025, or after November 30, 2025.  He also inquired if there will be public 
notification. 
 
Supervisor Bartolotta stated that it was based on Plante and Moran Realpointe and Neumann Smith’s 
schedule, and the forum would be recorded. 
 
Moved by Gilbert, 
Seconded by Thomas, RESOLVED, to approve the Neumann/Smith Architect’s Community Center 
Design package presented to the board at the regular Board of Trustee meeting held on September 22, 
2025. The Waterford Township Board recommends the design team and construction manager to 
proceed into the design development phase of the project which will be presented to the board at a future 
board meeting. A roll call vote was taken. 
 
Motion carried unanimously. 
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9.3 Firewall Subscription Renewal and Upgrade 
 

The following memo was received from Jared Black, Information Technology Director. 
 
The Township currently uses three firewalls to secure the Civic Center network.  The primary 
firewall is located at Township Hall, and the other two are at the Library and the Police 
Department.  All three of these units are made by the same manufacturer, and are managed 
together as a complete system. 
 
The overall firewall system requires an annual subscription which is due for renewal at this time.  
In addition, the units at the Library and Police department are at the End-of-Life point (EOL), 
which means the manufacturer will cease supporting them and will no longer offer subscription 
renewals for them. (The unit at Township Hall is still good for a couple more years). 
 
We have obtained quotes from one of our IT product vendors, SHI on the OMNIA Partners pre-
bid government contract for all of the above.  The quotes also includes some additional 
cybersecurity services which we did not have before. 
 
The cost for these is broken up into two quotes (from the same vendor on the same contract).  
The costs are as follows: 

• Subscription renewal for Township Hall firewall: $27,395.38 

• Replacement firewalls for Library and Police, including 1 year subscription, and some 
additional cybersecurity services: $38,187.49 

 
Grand Total: $65,582.87 
 

This expense was approved by the Township Board as part of the overall 2025 IT budget.  In fact, 
it is considerably less than what was originally anticipated.  The costs related to the Police and 
Library units will be apportioned to those departments’ budgets accordingly. 
 
Although neither quote is over the $50,000 threshold requiring Township Board approval, the total 
of both is.  Since they are closely related, I thought it best to seek Board approval for the two 
items as one project.  Since these are on the OMNIA Partners pre-bid government contract, the 
Township Procurement policy does not require that we seek alternate quotes, but does specify 
Board approval due to the amount. 
 
Due to the sensitivity of the information regarding cybersecurity infrastructure, I have not included 
the vendor quote in this Board packet, as this would reveal too much detail to the general public 
about the exact systems being used.  Copies of the vendor quotes will be available for individual 
Township Board members upon request. 
 

Requested Board Action: 
Approve the purchase of firewall subscription renewals, replacement firewalls and cybersecurity 
services from SHI on the OMNIA Partners pre-bid government contract for a total of $65,582.87. 
 

Jared Black addressed the Board of Trustees. 
 
 

Moved by Markee, 
Seconded by Thomas, RESOLVED, to approve the purchase of firewall subscription renewals, 
replacement firewalls and cybersecurity services from SHI on the OMNIA Partners pre-bid government 
contract for a total of $65,582.87.  A roll call vote was taken. 
 
Motion carried unanimously. 
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9.4 Change Order Phase 3 Sidewalk Replacement 

 
The following memo was received from Jeffrey M. Polkowski, Development Services Director. 

 
Background 
As part of the Township’s decision to allocate American Rescue Plan Act funds for sidewalk 
replacement, the Board selected the Phase 3 to include improvements along Highland Road, 
Elizabeth Lake Road, Cass Lake Road, and Pontiac Lake Road (see attached map) with work 
consisting of replacing deteriorated asphalt and concrete sidewalks with new concrete sidewalks, 
curb and gutter, driveways, restoration, and related improvements. 
 
Overview 
During construction observation of the Phase 3 Sidewalk Project, a field error resulted in an 
overbuild of a segment of sidewalk. While this was not consistent with the approved plans, it has 
been verified as a functional improvement and does not compromise the overall project. In order 
to reconcile the additional quantities installed, a change order is required in the amount of 
$17,634.74. 
 
Project Budget Context 
The Board should note that the Township remains in a strong fiscal position on this project: 
 

- The engineer’s estimate of construction costs prepared by DLZ placed the total at 
$570,173.00. 

- The contract awarded to Prime Construction and Excavation totals $463,260.18, which is 
well below that estimate and significantly under the second lowest bid of $496,096.70 
(inclusive of the 10% contingency). 

- Even with approval of this change order, the Township remains considerably under both 
the engineer’s estimate and the competing bid. 

 
Recommendation 
Staff recommends approval of the proposed change order in the amount of $17,634.74 to Prime 
Construction and Excavation for the Phase 3 Sidewalk Project. This adjustment will allow the 
Township to close out the project appropriately while maintaining compliance with bid law 
requirements and preserving the substantial fiscal advantage achieved at the time of award. 
                                         

Township Board Requested Action: 
 

1. Approve a transfer of $17,634.74 to expense account number 24690-97005-ARPA3 
for the Phase #3 Sidewalk Replacement Project (Highland Road, Elizabeth Lake 
Road, Cass Lake Road, and Pontiac Lake Road) from the general ARPA account 
24690-97005 
 
 

Jeffrey Polkowski addressed the Board of Trustees. 
 
 

Moved by Gilbert, 
Seconded by Markee, RESOLVED, to approve a transfer of $17,634.74 to expense account number 
24690-97005-ARPA3 for the Phase #3 Sidewalk Replacement Project (Highland Road, Elizabeth Lake 
Road, Cass Lake Road, and Pontiac Lake Road) from the general ARPA account 24690-97005.  A roll 
call vote was taken. 
 
Motion carried unanimously. 
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9.5 Sewer Main Repair on Cooley near Elizabeth Lake Road / Budget Amendment 
 
The following memo was received from Justin Westlake, Department of Public Works Director. 

 
The Department of Public Works is requesting authorization from the Waterford Township Board 
of Trustees to replace approximately 105 feet of 10-inch sewer main located underneath Cooley 
Lake Road. This section of pipe has multiple bellies (low spots) which are causing a hinderance 
to flow. This pipe is about 13 feet deep and therefore we recommend hiring an outside contractor 
to make the repair. With Cooley Lake Road currently closed, it is an opportune time to complete 
this work and avoid another road closure in the near future. Completing the replacement at this 
time will also save the Township the cost associated with a future road closure. 
 
It is critical that this work be completed as quickly as possible to prevent potential sewer backups 
that could impact nearby residents and businesses. A map has been attached to this memo 
showing the exact location of the pipe to be replaced, along with photographs taken by our 
camera truck showing the interior condition of the pipe. 
 
We recommend that D’Angelo Brothers Inc. perform this work. D’Angelo Brothers Inc. is a single-
source vendor for Waterford Township and is well-equipped to carry out this repair. The 
estimated cost for this project is $213,643.25, and we are requesting a 10% contingency in the 
amount of $21,365. The quote is attached for the Board to review. 
 
This project was not included as a budgeted expense for 2025. Therefore, a budget adjustment in 
the amount of $235,009 to account number 59055-97010 is requested to fund this repair. 

 
Township Board Requested Action: 

 
1. Approve D’Angelo Brothers to complete the attached sewer replacement work for a 

price not to exceed $235,009. 
2. Authorize a budget adjustment to account number 59055-97010 in the amount of 

$235,009. 
 
 
Justin Westlake addressed the Board of Trustees. 
 
 
Moved by Gilbert, 
Seconded by Markee, RESOLVED, to approve D’Angelo Brothers to complete the attached sewer 
replacement work for a price not to exceed $235,009; furthermore, to authorize a budget adjustment to 
account number 59055-97010 in the amount of $235,009.  A roll call vote was taken. 
 
Motion carried unanimously. 
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9.6 Closure of Waterford Recreation Center 
 
The following memo was received from Supervisor Bartolotta, Alison Swanson, Parks & Recreation 
Director, and Mark Simlar, Human Resources Director/Risk Manager. 

 
The Parks & Recreation Department, in 0collaboration with the Township Supervisor and the 
Human Resources/Risk Manager, respectfully recommends the permanent closure of the 
Waterford Recreation Center (C.A.I. Building), effective December 31, 2025. This closure would 
include the discontinuation of all Parks & Recreation activities and programs currently operating 
at the facility. 
 
We recognize the historical and emotional significance of this facility to our community. Since its 
opening in 1947, the Recreation Center has served as Waterford Township’s sole recreational 
facility for many years and has been a cornerstone of community engagement. However, in its 
current condition, the building poses safety risks. The cost of necessary repairs to maintain short-
term operations is not fiscally responsible and would place an undue burden on taxpayers. 
 
To ensure continuity of services, all programs will be relocated to the Leggett Campus and other 
Township facilities during this transition period. We remain committed to maintaining access to 
recreational opportunities until the opening of the new Community Center in January 2028.  
 
Additional information regarding program adjustments and alternative locations will be provided in 
the coming weeks. 
 
With this recommendation, the Supervisor is also seeking permission to initiate the process of 
selling the property as soon as possible as a separate agenda item. 
 
Recommended action: Motion to close the Waterford Recreation Center at 5640 Williams Lake 
Rd. as of December 31, 2025, and allow the Waterford Parks and Recreation Director to take 
necessary actions required to relocate programming and operations.  

 
 

Alison Swanson addressed the Board of Trustees. 
 
 

Moved by Thomas, 
Seconded by Markee, RESOLVED, to close the Waterford Recreation Center at 5640 Williams Lake Rd. 
as of December 31, 2025, and allow the Waterford Parks and Recreation Director to take necessary 
actions required to relocate programming and operations.  A roll call vote was taken. 
 
Motion carried unanimously. 
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9.7 Surplus Property Declaration Waterford Recreation Center 
 
The following memo was received from Supervisor Bartolotta. 

 
CHARTER TOWNSHIP OF WATERFORD 
SURPLUS PROPERTY DECLARATION  

 
RECITALS: 
 
1. The Township owns the Waterford Recreation Center 5640 Williams Lake Rd.,  

Parcel No. 13-04-377-002, Real Property (“Property”). 
 

2. Due to continued deterioration of both the building and the parking lot and the increased 
costs and risks associated with continuing to operate and maintain both,  
the Waterford Township Board of Trustees voted at a public meeting to close the building 
as of December 31, 2025. 

 

3. Upon the closure of the building, Waterford Parks and Recreation will move its 
programming and operations to other Township facilities until such time they can be 
permanently relocated to the future Waterford Community Center on Cooley Lake Rd. 

 

4. With the recent addition of the Leggett Campus and the purchase of the former Oakland 
Community College Highland Lakes Campus, the Waterford Recreation Center property 
will become surplus property not needed for any public purpose upon its closure and the 
removal of contents. 

 

5. The Board of Trustees is lawfully empowered by Section 14 of the Charter Township Act,  
MCL 42.14, to sell and convey Township property that is not needed for public purposes. 

 
IT IS THEREFORE RESOLVED: 

1. Upon closure and vacation of the Waterford Recreation Center at 5640 Williams Lake 
Rd., the Property is not needed for any public purpose and shall be listed for sale as 
provided in the resolution.  
 

2. The Township Supervisor is authorized to confer with Waterford Township Assessor and 
contact a realtor to determine the listing price for the sale of this surplus property, which 
he will then bring before the Board of Trustees for approval. 

 
I hereby certify that this Resolution was adopted by the Charter Township of Waterford Board of 
Trustees at a regular meeting of the Board on October 14, 2025. 
 
 
 
__________________________       _______________________________________ 
Date       Kimberly Markee, Township Clerk 

 
 
Trustee Harris inquired how the selling price was determined.  Supervisor Bartolotta advised that he 
reached out to a Realtor that the Township has worked with in the past, and after reviewing comps in the 
area determined the asking price. 
 
A discussion followed regarding the Realtor and how to list the property. 
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Surplus Property Declaration Waterford Recreation Center Continued. 
 
Moved by Gilbert, 
Seconded by Thomas, RESOLVED, to approve the Surplus Property Declaration – Waterford Recreation 
Center Resolution.  A roll call vote was taken. 
 
Yeas: Bartolotta, Markee, Thomas, Gilbert, Hauswirth, and Wall 
Nays: Harris 
Abstained: None 
 
Motion carried. 
 
 
 
 

9.8 Assistance to Firefighters (AFG) Grant Acceptance and Self Contained Breathing Apparatus 
(SCBA) Purchase Approval 

 
The following memo was received from Fire Chief Nye. 

 
Background: 
The Waterford Regional Fire Department has been awarded a 2024 Assistance to Firefighters 
Grant (AFG) in the amount of $454,545.45 for the replacement of Self Contained Breathing 
Apparatus (SCBA) equipment used by all fire suppression personnel. This grant requires a 10% 
Township match of $45,454.55, bringing the total AFG project funding to $500,000.00. 
 
In order to replace all SCBA units department-wide and maintain compliance with current NFPA 
standards, the total cost of the project is $829,790.00. Therefore, the Fire Department is 
requesting Board approval to (1) accept the AFG grant award, and (2) approve the additional 
expenditure of $329,790.00 to complete the full equipment replacement purchase. 
 
The total Township commitment, including the 10% match, is $375,335.55. These funds will 
be expended from the Fire Department’s 2026 budget, and the Township Finance Department 
has confirmed that funding is available. 
 
Importance of the Equipment: 
SCBA units are the single most critical piece of life-safety equipment used by firefighters, 
providing breathable air in hazardous atmospheres such as fires, chemical incidents, and 
confined spaces. 
 
The current SCBA units in service at WRFD went out of production in 2018. The department 
currently operates with 48 MSA units purchased in 2010 and 43 purchased in 2012. According 
to NFPA 1850, the maximum service life of SCBA equipment is 15 years. 
 
Due to the manufacturer’s discontinuation of this model and its approaching end of life, it has 
become increasingly difficult to obtain parts or complete repairs. Replacement at this time is 
essential to maintain operational reliability, safety compliance, and efficiency for front-line 
personnel. 
 
Vendor and Cost Summary: 
The initial project estimate was approximately $1,100,000.00. Through a competitive procurement 
process and vendor engagement, pricing was reduced significantly: 
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Assistance to Firefighters (AFG) Grant Acceptance and Self Contained Breathing Apparatus (SCBA) 
Purchase Approval Continued. 

 

• MacQueen Emergency – Final quote: $829,790.00 

• MES (Municipal Emergency Services) – Original quote: $967,020.00, final offer: 
$888,140.00 
 

All quotes and detailed cost breakdowns are attached. The final MacQueen quote was structured 
in two parts — one reflecting the $500,000 AFG-funded portion and the second representing the 
remaining $329,790.00 required to complete the full department replacement. 
 
Summary of Equipment to be Purchased: 

• 75 MSA G1 Complete SCBA Units 

• 105 MSA G1 Air Cylinders 

• 125 MSA G1 Facepieces with Neck Straps 

• 125 Facepiece Bags 

• 54 MSA G1 Lithium Battery Packs 

• 9 MSA G1 Charging Stations 

• 9 MSA G1 RIT (Rapid Intervention Team) Kits 

• 9 True North L-3 Lite-Speed RIT Bags 
 
Financial Summary: 

Description Amount 

FEMA AFG Grant Award $454,545.45 

Township 10% Match $45,454.55 

Additional Township Expenditure $329,790.00 

Total Project Cost $829,790.00 

Total Township Commitment $375,335.55 

 
Grant Details and Timeline: 
The AFG grant was officially awarded on September 24, 2025, with a 30-day acceptance 
deadline ending October 24, 2025. Because this acceptance period closes prior to final 2026 
budget approval, I met with the Township finance team to review this opportunity individually and 
confirm that funds were available for acceptance and purchase authorization. 

 
Once accepted, the Township will have 12 months to expend the funds, with the option to 
request a 12-month extension if needed. 

Requested Board Action: 
Motion to: 

1. Approve acceptance of the 2024 FEMA Assistance to Firefighters Grant (AFG) award 
in the amount of $454,545.45, with a required 10% Township match of $45,454.55, for 
a total AFG project of $500,000.00. 

2. Approve the grant funds to be accepted into the Revenue Line item as determined by 
the Township Budgeting and Finance Team. 

3. Approve the corresponding Township expenditure, to include the 10% match and the 
additional $329,790.00 necessary to complete the purchase, to be expended from 
Expense Line Item 20630-97127. 

4. Authorize the Fire Department to expend a total of $829,790.00 with MacQueen 
Emergency for the purchase of Self Contained Breathing Apparatus (SCBA) equipment, 
with the total Township commitment of $375,335.55 funded through the Fire 
Department’s 2026 budget. 
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Assistance to Firefighters (AFG) Grant Acceptance and Self Contained Breathing Apparatus (SCBA) 
Purchase Approval Continued. 
 
Chief Nye thanked Clerk Markee for participating in the Fire Department OAKWAY Ops class and spent 
the whole day in fire gear to get a glimpse of what the Fire Fighters go through. 
 
Chief Nye and Fire Fighter Paramedic Suydam addressed the Board of Trustees.  Suydam wrote the 
grant, and without his effort, we would not have received the grant.  Chief Nye stated that if we do not 
purchase the items now they will need to be purchased within two (2) years at the cost of approximately a 
million dollars.  Suydam stated that the Federal Government had about $90 million dollars to be awarded 
to full time Fire Departments, and to receive $500,000.00 award is a very good award. 
 
The Board thanked them for this outstanding Grant. 
 
 
Moved by Gilbert, 
Seconded by Hauswirth, RESOLVED, to approve acceptance of the 2024 FEMA Assistance to 
Firefighters Grant (AFG) award in the amount of $454,545.45, with a required 10% Township match of 
$45,454.55, for a total AFG project of $500,000.00, to approve the grant funds to be accepted into the 
Revenue Line item as determined by the Township Budgeting and Finance Team, to approve the 
corresponding Township expenditure, to include the 10% match and the additional $329,790.00 
necessary to complete the purchase, to be expended from Expense Line Item 20630-97127; furthermore, 
to authorize the Fire Department to expend a total of $829,790.00 with MacQueen Emergency for the 
purchase of Self Contained Breathing Apparatus (SCBA) equipment, with the total Township commitment 
of $375,335.55 funded through the Fire Department’s 2026 budget.  A roll call vote was taken. 
 
Motion carried unanimously. 
 
 
 

9.9 Public Comment is limited to three (3) minutes per person. 
 
Lila Ball, 62 Edge Lake Ct, she inquired about the Charlie Kirk event and Trustee Harris advised her on 
the location.  She also discussed the Meals on Wheels Walk and shared that she and her husband 
participated in the walk. Finally, she discussed the selling of the Recreation Center, and she’s excited for 
the new Community Center. 
 
 
 

10 Adjournment 
 

Moved by Markee, 
Seconded by Wall, RESOLVED, to adjourn the meeting at 7:11 p.m.  A roll call vote was taken. 
 
Motion carried unanimously. 

 
 
              
         Kimberly Markee, Clerk 
 
 
 
              
         Anthony Bartolotta, Supervisor 


















