
TOWNSHIP BOARD MEETING  MINUTES 
CHARTER TOWNSHIP OF WATEFORD                 TOWNHALL AUDITORIUM 
MONDAY, FEBRUARY 12, 2024                  6:00 P.M. 
   
   
BOARD MEMBERS PRESENT:  
Gary Wall, Supervisor 
Kim Markee, Clerk 
Steve Thomas, Treasurer 
Anthony Bartolotta, Trustee  
Marie E. Hauswirth, Trustee 
Mark Monohon, Trustee 
Janet Matsura, Trustee 
 
 
 
OTHERS PRESENT: 
Robert Matsura 
Sam Harris 
Donna Wall 
Derek Diederich 
Justin Westlake 
Sharon Thomas 

Robin McGregor 
Joellen Shortley 
Brooke Ditmyer 
Jared Black 
Mary Craite 
Grant Smith 

Art Frasca 
Shelly Schloss 
Larry Tracy 
Dianna Tracy 

 
 
Supervisor Gary Wall called the meeting to order at 6:01 p.m. and asked for a moment of silence and led the 
Pledge of Allegiance.   
 
 
 
Roll call vote was taken.  All board members were present. 
 
 
 

1. APPROVE AGENDA 
1.1 February 12, 2024 

 
Moved by Bartolotta, 
Seconded by Markee, RESOLVED, to approve the February 12, 2024, agenda.  A roll call vote was taken.  
 
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 

2. ANNOUNCEMENTS 
2.1 Winter 2023 property taxes are payable without penalty through February 14, 2024. Tax bills were mailed 

on December 1st. For more information or to pay your taxes online, please 
visit www.waterfordmi.gov/taxes. 

2.2 Township Offices will be closed on Monday, February 19, 2024, in observance of Presidents 
Day.  Emergency services will be available.  The Clerk's office will be open from 8:30 a.m. until 4:30 p.m. 
to support Voter Registration and Absentee Voting.  Please use the 2nd floor entrance of Town Hall.  The 
Early Voting Centers will be open from 8:30 a.m. to 4:30 p.m. at the Waterford Library Community Room, 
5168 Civic Center Drive, and the Waterford Oaks Activity Center, 2800 Watkins Lake Road.  Please visit 
www. MICHIGAN.GOV/VOTE for more information. 

https://www.waterfordmi.gov/taxes
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2.3 Waterford’s annual State of the Township Breakfast is Wednesday, February 21, 2024, at 7:30 a.m.at 
Overtime. Tickets are $25.00 per person and can be purchased from the Waterford Area Chamber of 
Commerce website, www.waterfordchamber.org. 

2.4 Join the Waterford Area Chamber of Commerce for their first-ever Restaurant Week February 24- March 
3, 2024. 25 local eateries will offer Restaurant Week specials to tempt your tastebuds! Stop by the 
Chamber office or any of the participating restaurants beginning February 19th to pick up your Restaurant 
Week passport where you’ll collect stickers to be entered into the ultimate grand prize drawing of gift 
cards from all of the participating restaurants! Visit the WACC Restaurant Facebook page 
at www.facebook.com/waccrestaurantweek for details, events, specials, additional prizes, and the official 
restaurant list!  

2.5 The February 27, 2024, Presidential Primary Election is quickly approaching.  If you need an absentee 
ballot, visit the Clerk's office or apply on-line at www.michigan.gov/vote.  Absentee ballots may be 
returned to the Clerk's office via the U.S. Postal Service, Waterford Township drop boxes, or in person at 
the Clerk's office.  Early Voting Centers will be open Saturday, February 17, 2024, through Sunday, 
February 25, 2024, from 8:30 a.m. to 4:30 p.m. except Thursday from noon until 8:00 p.m.  Waterford 
Township Voters may early vote at the Waterford Library Community Room at 5168 Civic Center Drive, or 
the Waterford Oaks Activity Center, 2800 Watkins Lake Road.  The Clerk's office will be open for 
extended hours to assist in Voter registration during early voting center hours.    For in-person voting, 
polling locations will be open on Tuesday, February 27, 2024, from 7:00 a.m. to 8:00 p.m.  Please 
visit www.michigan.gov/vote for more information or call 248-674-6266. 

2.6 The Waterford Township Neighborhood Preservation Corps is seeking volunteers for the 2024 season 
beginning April 1st to help identify and report basic nuisance violations and blight conditions in the 
Township. For more information or to volunteer, please visit the NPC website 
at www.waterfordmi.gov/npc or contact the Supervisor’s office at 248-674-6201.  

2.7 Waterford Township in conjunction Houseal Lavigne, has drafted a new 20-year Master Plan. A Master 
Plan serves as the official long-term policy guide for the land use, improvement, development, 
redevelopment, and preservation within a Township. It functions as a roadmap for the Township to direct 
future growth and development over the next 20 years. The process of drafting the new Master Plan has 
been accomplished through the cooperation and dedicated effort of residents, Township staff, public 
officials, partner agencies, developers, property owners, and the local business community.   Community 
feedback on the draft Master Plan is requested. Please visit www.waterfordmi.gov/masterplan to review 
the plan and submit comments and questions.  Waterford Township is seeking a resident volunteer to 
serve on the Board of Review as an alternate. The Township’s 3-member Board of Review meets to 
review property assessments, hear assessment appeals, and make any needed corrections to the 
assessment roll The Board is also responsible to hear local appeals on approvals and denials of 
homestead exemption issues. If you are interested in serving your community in this capacity, please 
submit an application linked on the homepage of the Township website at www.waterfordmi.gov.  

 

 
 
 
3. Awards and Presentations 
3.1 Oakland County Treasurer Robert Wittenberg – Foreclosure Prevention 

 
Oakland County Treasurer Wittenberg addressed the Board of Trustees and shared was for property owners to 
avoid foreclosure.  Please contact the Treasurer’s office at treasurer@oakgov.com or call 248-858-0611 if you 
have any questions or need assistance. 
  

http://www.waterfordchamber.org/
https://www.facebook.com/WACCrestaurantweek
https://www.michigan.gov/vote
https://www.michigan.gov/vote
https://www.waterfordmi.gov/npc
https://www.waterfordmi.gov/masterplan
mailto:treasurer@oakgov.com
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4. Consent Agenda 
Board Members may remove items from the Consent Agenda for discussion purposes or for the purpose of 
voting in opposition. Public comment for items removed from the consent agenda may be received in the same 
manner immediately following the Consent Agenda. 
 

4.1 January 22, Meeting Minutes 

4.2 January 22, Work Session Minutes 
4.3 February 12, 2024, Bill Payment 
4.4 Receive the Treasurer's Office December 2023 Report 
4.5 Zoning Board of Appeals - Appointment of Jeffrey Gilbert 

The following memo was presented by Supervisor Wall. 
 
Recently, long-time Zoning Board of Appeals member and Chairman David Zuehlke submitted his 
resignation from the ZBA. Dave has faithfully served the Waterford community on the ZBA since 
February of 1985 – nearly 39 years! We greatly appreciate Dave’s longevity and commitment in 
this role, and thank him for his dedication and service.  
 
I respectfully request the Township Board’s approval for the appointment of Waterford Township 
resident Jeffrey Gilbert to the Zoning Board of Appeals to complete Mr. Zuehlke’s current term of 
service through March 31, 2025. Jeff is a licensed builder with more than 30 years of experience 
as a home builder and custom painter and has extensive industry knowledge. I had the 
opportunity to meet with Jeff and I believe he will make valuable contributions as a member of the 
ZBA. 
 
The Zoning Board of Appeals is responsible for: 

• Hearing requests for variances from the non-use requirements of the Zoning Ordinance 
and granting such variances where practical difficulties exist.   

• Conducting appeals of administrative actions made in carrying out or enforcing any 
Ordinance provisions.   

• Hearing and deciding requests for interpretation of the Ordinance. 

• Hearing and deciding appeals from the decision of the Planning Commission regarding 
special approval uses. 

•  
Thank you for your consideration. 

 
4.6 Community Greenways Committee - Appointment of Jim Powers 
 The following memo was presented by Supervisor Wall. 

The Community Greenways Advisory Committee is primarily tasked with taking measures to 
ensure designated greenways are maintained and enhanced for recreational and leisure use by 
the community. 
 
This morning I received a notice of resignation from the Community Greenways Advisory 
Committee from Carol Tomczak due to schedule conflicts. 
 
To fill this vacancy, I respectfully request the Township Board’s approval to appoint Waterford 
resident Jim Powers to the Community Greenways Advisory Committee to complete Carol’s term 
through February 27, 2026. 
 
Jim is an exceptionally active volunteer in the community with a broad range of interests and 
skills.  I had the opportunity to meet with Jim regarding his application to serve on the Greenways 
Committee and I believe Jim will make valuable contributions in this role with his connections 
within the community and his passion for making Waterford a great place to live, work, and play. 
 
Thank you for your consideration. 
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Banner Permit - Waterford School District 
 

Moved by Bartolotta, 
Seconded by Thomas, RESOLVED, to approve consent agenda items 4.1 through 4.7.  A roll call vote was 
taken. 
 
Ayes: Wall, Markee, Thomas, Hauswirth, Bartolotta, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 

5. Board Liaison Reports (Verbal) 
 
Trustee Bartolotta 

On February 7, 2024, Planning Commission met and finalized the Master Plan.  He also reviewed 
the January 23, 2024 Planning Commission meeting.  The Cable Commission welcomed two (2) 
new members. 
 

Treasurer Thomas 
Taxes are due on Wednesday, February 14, 2024.   The Treasurer’s office will continue to collect 
taxes, with penalty, until Thursday, February 29, 2024. 

 
Clerk Markee 

The last day to spoil a ballot, already submitted to the Clerk’s office, is Friday, February 16, 2024, 
at 5:00 p.m.  If you have not turned in your allot you may still spoil it.  This date has changed from 
previous elections due to early voting.  Early Voting starts on Saturday, February 17, 2024, from 
8:30 a.m. to 4:30 p.m. at the Waterford Library and Waterford Oaks Activity Center. 

 
Trustee Monohon 

The application process has begun for Waterford Youth Assistance, which is seeking nominations 
for its Youth Recognition Awards. The awards will be held at a Waterford High School on 
Tuesday, April 23, 2024. 
 
The awards celebrate Waterford students who have helped others in our community through 
volunteerism.  Anyone who has witnessed a student's personal success and/or volunteer 
achievements is welcome to nominate a student who  lives within the boundaries of the 
Waterford School District. 
 
Nominations will be accepted through March 22, 2024, and a link to the form can be found at 
waterfordyouthassistance.com. Questions can be emailed to waterfordya@msn.com. 

 
 
 
 

6. New Business 
6.1 CivicReady Annual Renewal 

 
The following memo was received by Mr. Jared Black, IT Director; and Ms. Shelly Schloss, Senior 
Executive Assistant 

 

We respectfully request the Township Board’s approval of the annual renewal for CivicReady, the 
application the Township uses for both mass and emergency notifications.  

mailto:waterfordya@msn.com
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CivicReady Annual Renewal Continued. 
 
This expense was approved within the 2024 budget across four accounts for $24,702.43, which is 
equivalent to what we paid in 2023.  
 
12480-92140  General Fund 
59044-92140-ISERV Water & Sewer 
20630-92140-ISERV  Fire 
20730-92140-ISERV  Police 
 
The attached invoice represents a 5% increase to $25,937.56 which puts the expenditure over 
the $25,000 threshold requiring Board approval. These line items have contingency factored in to 
cover inflationary increases, therefore this will not require any line-item adjustments, just the 
threshold approval. 
 
The original invoices we received on November 24, 2023, for $29,642.92 reflected a 20% 
increase from 2023 to 2024 that we were able to negotiate down to 5%. As you’ll see on the 
attached quote, the annual recurring service is projected to increase by more than 14% next year. 
Therefore, this summer Township staff plans to conduct a review of CivicReady as compared to 
other similar solutions to determine if CivicReady remains our best option for mass and 
emergency notifications in both scope and price.  
 
Recommended motion: Motion to approve the 2024 CivicReady Subscription Renewal for a 
single one-year term for $25,937.56. 
 
Thank you for your consideration.  
 

Moved by Bartolotta, 
Seconded by Markee, RESOLVED, to approve the 2024 CivicReady Subscription Renewal for a single 
one-year term for $25,937.56.  A roll call vote was taken.  
 
Ayes: Wall, Markee, Thomas, Hauswirth, Bartolotta, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 

6.2 Upgrade Police Interview Rooms to AXON Interview Platform, Including Hardware, Software, 
Service, and Warranty 
 
The following memo was received by Chief Underwood. 

 
In conjunction with our 911-Emergency Operations Center project, we also upgraded all mobile 
video and body-worn cameras.  Additionally we implemented the Evidence.com platform to store 
and share all types of video and photographic evidence, as well as the ability to stream live video 
from patrol cars and body cameras, in real-time.  All of these functions are contracted through 
AXON Enterprise, Inc., which is widely considered as the industry leader in this space.  
 
We have greatly expanded our capability with regard to video, including storage and sharing 
when necessary.  The next phase for us is the upgrade of our video and audio system that 
records suspect interviews and/or interrogations.  We have three such interview rooms at Police 
Headquarters. 
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Upgrade Police Interview Rooms to AXON Interview Platform, Including Hardware, Software, Service, 
and Warranty Continued. 

 
Law enforcement agencies are required by law to record suspect/prisoner interviews.  Our current 
system has been in place for a number of years and needs to be replaced.  The technology is old 
and not compatible with the rest of our system in terms of storage and sharing. 
 
We propose a transition to the “AXON Interview” platform which will work seamlessly with the rest 
of our AXON digital system, allowing us to record, store, and share suspect interviews and/or 
interrogations more efficiently.  The proposal includes all hardware, software, services, and 
warranty.  The agreement run for seven years, concurrent with the AXON agreement we already 
have in place. 
 
Total cost of this upgrade is $127,929.43, with annual payments between $16,197.10 and 
$20,494.49 through 2030.  Funds for this purchase are available in the Police restricted-use 
federal forfeiture account.  This is a permissible use of these funds as outlined in the equitable 
sharing guidelines. 
 
AXON enterprise, Inc. is the sole manufacturer/provider of “AXON Interview” and the sole 
developer/provider of Evidence.com Software.  All products and services including AXON body 
worn and mobile fleet cameras, Axon Respond, and Evidence.com are only manufactured and 
available from AXON Enterprise, Inc. 
 
Based on the information set forth above, we respectfully request this honorable body approve 
this purchase in the amount of $127,929.43, to be paid in annual payments through 2030, as 
outlined in the attached quote. 
 
As always, if you have any questions or need further information, please do not hesitate to 
contact me. 

 
Moved by Markee, 
Seconded by Hauswirth, RESOLVED, to approve the upgrade of the Police Interview Rooms to AXON 
Interview Platform, including hardware, software, service, and warranty in the amount of $127,929.43 to 
be paid in annual payments through 2030 in the amount t between $16,197.10 to $20,494.49 utilizing 
funds from the Police Departments Restricted use Federal Forfeiture account.  A roll call vote was taken.  
 
Ayes: Wall, Markee, Thomas, Hauswirth, Bartolotta, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 

 
 

6.3 Manhole Monitoring System – Budget Amendment Request 
 
The following memo was received by Mr. Justin Westlake, DPW Director. 

 
Please see the attached proposal from Hesco to provide Waterford Township DPW with the 
equipment and service to implement ten separate manhole monitoring devices located at 
strategic locations throughout our system. Please also review the attached maps to see the 
locations of these manhole level monitoring devices. Also enclosed is a quote from East Jordan 
for composite manhole covers for these 10 locations so our team can install these devices. The 
specialty manhole cover will also allow our crews to easily identify in the field if a manhole has 
one of these devices mounted to the underside of the manhole cover. This is important so our  
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Manhole Monitoring System – Budget Amendment Request Continued. 
 
staff knows to take caution when they remove the lids, so they don’t damage the equipment 
mounted on them. Please see the table below for a cost summary. 
 

 
 
The attached letter from our Collection System Foreman, Andrew Dillard, helps explain in some 
detail why we are seeking Board approval to implement this technology. There are several 
vulnerable places in our sewer system where there is a stronger potential for sanitary sewer 
overflow events. These locations are also in more remote areas of our Township where a sewer 
overflow event might be less likely to be reported for an extended period, potentially causing 
issues. 
 
Our office typically learns of sewer backups or overflow events when people report them to our 
office due to the backup affecting their home or property. Once we learn of the problem, we can 
dispatch a crew to remedy the cause of the problem. If a sewer overflow happens in a remote 
location, it may not be reported for an extended period, leading to larger volumes of sewage 
overflow, which is not ideal. 
 
I would like to recommend the Board approve this project which will help us monitor some of our 
remote and problematic areas in the system more closely. This will provide our staff with extra 
time to address problems before backups occur in these ten locations. As time goes on, if this 
system proves to be as valuable an asset as we think it will, we can add other manhole locations 
to be monitored in the future. 
 
This equipment includes a 3-year service agreement for the equipment and communication 
service. Once the 3-year service agreement ends, the cost will be $700 per year for each 
manhole monitoring device. The cost of damaged property due to a sewer backup event can be 
very costly, so if we can prevent even one sewer overflow event each year, this technology will 
prove to be a good investment. 
 
Hesco made us aware of this product late in 2023 after the Budget Hearings were finished, so it 
was not included in our meetings. Because of this, I am asking the Board to also approve a 
budget adjustment to account number 59055-97000 in the amount of $78,591. We will use the 
Water & Sewer fund balance to pay for this expense, so the Board’s actions will not raise the 
rates for our water and sewer customers. 
 
Hesco is a single source vendor for Waterford Township and provides us with various water and 
sewer instrumentation devices for our operations.  
 

Requested Board Action: 
 

1. Authorize Hesco to complete the proposed work for Waterford Township in the 
amount of $72,240 from account number 59055-97000. 

2. Approve a budget adjustment in the amount of $78,591 to account number 59055-
97000. 
 
 

Mr. Justin Westlake, DPW Director, addressed the Board of Trustees. 
 
 

Description Cost

Hesco - (10) Manhole Monitoring Devices and Service 72,240.00$                

East Jordan - (10) Composite Manholes 6,351.00$                  

Total: 78,591.00$                
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Manhole Monitoring System – Budget Amendment Request Continued. 
 
Moved by Bartolotta, 
Seconded by Markee, RESOLVED, to authorize Hesco to complete the proposed work for Waterford 
Township in the amount of $72,240 from account number 59055-97000; furthermore, to approve a budget 
adjustment in the amount of $78,591 to account number 59055-97000.  A roll call vote was taken.  
 
Ayes: Wall, Markee, Thomas, Hauswirth, Bartolotta, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 

6.4 Purchase of Four (4) New Genset Generators from Cummins/Budget Adjustment 
6.5  

The following memo was received by Mr. Justin Westlake, DPW Director.  
 
Please authorize the Waterford Township DPW to purchase (4) new Genset generators from 
Cummins. Cummins is a single source vendor for Waterford Township. These generators will 
replace old Katolight emergency standby generators at four of our higher flow sewer pumping 
stations. The sewer stations that will receive these new units are sites 36-1 Tilden, 36-2 Calvert, 
18-1 Highland Theatre, and 14-2 Lexington. This price also includes new automatic transfer 
switches for each location. The table below provides a cost breakdown and summary for each 
site. 
 

 
 
The Katolight generators these units will replace were made in the early to mid-1990’s and are no 
longer being manufactured, replacement parts are also becoming difficult and costly to obtain. 
These generators are critical to our operations during power failure events in Waterford. The 
stationary generators and auto transfer switches allow each station to be back up and running 
again in a matter of minutes if the site loses power. 
 
We will be utilizing the DPW Electrical Department to perform the installation of these new 
generators. A portion of the budget adjustment we are requesting from the Board is to purchase 
materials such as conductors, breakers, and conduit to perform these installations. 
 
Once the new generators are installed the old units will be sold at auction to help recover some of 
the costs associated with this project. I will also apply for a Risk Avoidance Program (RAP) Grant 
through MMRMA which could pay for up to 50% of the cost of these generators. I have had 
success obtaining RAP grants through MMRMA in the past, so I am optimistic this grant will get 
approved, but it is not a guarantee.  
 

Description Cost

36-1 Tilden - 125kW Nat. Gas Generator with Auto Transfer Switch 48,620.00$                

36-2 Calvert - 125 kW Nat. Gas Generator with Auto Transfer Switch 48,620.00$                

18-1 Highland Theatre - 60 kW Diesel Generator with Auto Transfer Switch 47,590.00$                

14-2 Lexington - 60 kW Nat. Gas Generator with Auto Transfer Switch 34,750.00$                

Total to Purchase Generators: 179,580.00$             

Electrical Supplies for DPW  to Perform Installation 20,000.00$                

TOTAL: 199,580.00$        
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Purchase of Four (4) New Genset Generators from Cummins/Budget Adjustment Continued. 
 
The purchase and installation of these generators were approved during the 2024 Budget 
Hearings for an amount of $140,089, so I am also asking for a budget adjustment in the amount 
of $59,491 to account number 59055-97125. The cost to purchase these generators was more 
than we anticipated based on the quotes we obtained in 2023. 
 

Requested Board Action: 
 

1. Authorize the purchase of the attached (4) generators from Cummins for a total of 
$179,580. 

2. Authorize a budget adjustment of $59,491 to account number 59055-97125. 
 
Mr. Justin Westlake, DPW Director, addressed the Board of Trustees. 
 
Moved by Bartolotta, 
Seconded by Thomas, RESOLVED, to authorize the purchase of the attached (4) generators from 
Cummins for a total of $179,580, and authorize a budget adjustment of $59,491 to account number 
59055-97125.  A roll call vote was taken.  
 
Ayes: Wall, Markee, Thomas, Hauswirth, Bartolotta, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 

6.6 Pipeline Management Proposal - Sewer Lining Work / Budget Adjustment 
 
The following memo was received by Mr. Justin Westlake, DPW Director. 
 

I am requesting Township Board approval for the cleaning, lining, and CCTV of 59 separate 
sewer mains totaling 15,702 feet of pipe in Waterford Township. The list of where these sewer 
mains are located is attached to this document. As you are aware, we have been using our sewer 
camera truck much more aggressively the past twelve months, the result of that is we have found 
areas in our system with issues such as tree roots infiltrating these sewers and cracked or 
disjointed pipes which can cause blockages and other related problems. To address this issue, 
we have obtained pricing from Pipeline Management Co. to have the attached sewers cleaned, 
lined, and CCTV'd to prevent future problems. Many of these sewers go across or under paved 
roads so excavating them will prove costly; therefore, we recommend lining them. 
 
We are proposing to use Pipeline Management Co. to do this work for us. Pipeline Management 
is a single source vendor for Waterford Township and has a track record of doing quality work on 
projects we have hired them to complete in the past. The quote provided also includes all bypass 
pumping and traffic control. Additionally, they offer Waterford Township pricing from their contract 
with Oakland County, which was competitively bid, and will ensure fair pricing on this project, 
while also having confidence the job is done correctly and professionally with as little disruption to 
our system and our citizens as possible. 
 
Cleaning, lining, and CCTV of sewer pipes is a budgeted expense for 2024, and we are confident 
that this work will prevent future issues with these mains. We believe that it is in the best interest 
of Waterford Township to move forward with this project as soon as possible to prevent future 
backups and potential health hazards. 
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Pipeline Management Proposal - Sewer Lining Work / Budget Adjustment Continued. 
 
The cost of this project is estimated at $953,545.50. I am also requesting a 10% contingency in 
the amount of $95,354.55 for this project for a total of $1,048,900.05 to be taken from account # 
59055-97010. Please see the chart below for a breakdown of the costs. 
 

 
 
The volume of pipe we are looking to line exceeds the amount we anticipated during the Budget 
Hearings for 2024. We had allocated $500,000 for this work, so I am also requesting a budget 
adjustment in the amount of $548,900.05. I understand the size of this budget adjustment is 
substantial; however, this is one reason why the Water & Sewer Fund keeps a healthy fund 
balance, so we can overcome these financial obstacles when they arise, and properly address 
deficiencies in our system. I met with Derek Diederich from the Budget Department on this 
potential budget adjustment, and he agreed that we have adequate fund balance to recommend 
such an amendment for the work being discussed here. Also, the fact that we will be using fund 
balance to make these repairs means the added cost will not result in a rate increase for our 
Water & Sewer customers. 
 
If you have any questions or concerns about this proposal, please do not hesitate to contact me.  

 
Township Board Requested Action: 

 
1. Approve Pipeline Management to complete the attached sewer lining work for a price 

not to exceed $1,048,900.05. 
2. Authorize a budget adjustment to account number 59055-97010 in the amount of 

$548,900.05. 
 
Mr. Justin Westlake, DPW Director, addressed the Board of Trustees. 

 
Moved by Markee, 
Seconded by Thomas, RESOLVED, to approve Pipeline Management to complete the attached sewer 
lining work for a price not to exceed $1,048,900.05; furthermore, to authorize a budget adjustment to 
account number 59055-97010 in the amount of $548,900.05.  A roll call vote was taken.  
 
Ayes: Wall, Markee, Thomas, Hauswirth, Bartolotta, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 

6.7 State Mandated Water Meter Fee Legislation / Board Resolution 
 
The following memo was received by Mr. Justin Westlake, DPW Director. 

 
It has come to my attention that there are proposed legislative bills before the Michigan 
Legislature that could have an impact on the rates for our Water & Sewer customers. I would like 
to recommend the members of this Board review the attached memo from Waterford Township 
Budget Director and DPW Administration Superintendent, Derek Diederich, which summarizes  

Description Cost

Pipelining, Cleaning and CCTV work for 59 separate Sewer Mains totaling 15,702 feet 953,545.50$        

10% Contingency 95,354.55$          

TOTAL: 1,048,900.05$    
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State Mandated Water Meter Fee Legislation / Board Resolution Continued. 
 
said legislation and its potential impact on our customers. Also included in this packet are letters 
from Macomb County Public Works Commissioner, Candice Miller and Oakland County Water 
Resource Commissioner, Jim Nash. They lay out their stance on the proposed legislation. Their 
arguments provide some insight into the pros and cons of each side of this debate and are a 
valuable tool to get an idea what the arguments are for both sides of this proposed legislation. 
 
As the Director of Waterford’s DPW, my recommendation is to adopt the attached resolution 
opposing the legislation because our customers can already take advantage of the WRAP 
program through GLWA which helps lower income customers. Commissioner Miller has pointed 
out that the WRAP program has been ample to accommodate the needs of low-income 
customers in our region, so I do not see the need for more fees to be placed on our customers to 
pay for a new program; however, this is a matter of policy, and is at the discretion of the Board to 
decide what action to take.  
 

Recommended Board Action: 
 
Adopt the attached resolution of position attached in Appendix A, and send it to our 
Michigan State Legislators, Oakland County Commissioner Jim Nash, and the Michigan 
Governor’s office. 

 
CHARTER TOWNSHIP OF WATERFORD 

RESOLUTION TO OPPOSE THE PROPOSED “WATER AFFORDABILITY” LEGISLATION 
 

WHEREAS, the Charter Township of Waterford is responsible for the distribution of water to over 
26,000 residential and commercial customers and is responsible for the conveyance of sewer 
from those customers to the Great Lakes Water Authority (GLWA); and 
 
WHEREAS, GLWA currently provides a Water Residential Assistance Program (WRAP) that 
offers low-income customers an income-based assistance plan with up to $100 a month in bill 
credits, $2,400 in bill arrearage assistance, and $2,000 in plumbing repairs; and  
 
WHEREAS, the Charter Township of Waterford funds the WRAP within the existing charges it 
receives from GLWA and must pass along those charges to the residential and commercial 
customers through the current sewer rates which are calculated each year and approved by the 
Township Board of Trustees; and  
 
WHEREAS, the WRAP is administered within Oakland County by United Way for Southeastern 
Michigan which provides a central intake to assist all low-income Oakland residents with county, 
state, and federal assistance programs. The amount Oakland County customers pay into the 
WRAP is committed to be spent within Oakland County; and  
 
WHEREAS, several "Water Affordability" bills have been introduced in the State Legislature (SB 
0549-0554, HB 5088-5093) which purport to create a statewide fund which would duplicate the 
benefits of the WRAP by charging every customer within the Charter Township of Waterford $24 
for each meter annually regardless of usage or current income level and may go up to $36 per 
meter annually; and  
 
WHEREAS, this legislation would create another state entity to perform the same function as the 
WRAP with no requirement that the funds generated from the new fees be committed to the 
locality and provides no local control. GLWA has representation on its board from Oakland 
County and the WRAP is administered by a local agency enabling local control and attentiveness 
to local needs; and  
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State Mandated Water Meter Fee Legislation / Board Resolution Continued. 
 
WHEREAS, the WRAP covers 40% of the state customers through GLWA and another 30% of 
the state residents use wells and septic systems which would not be affected, this legislation 
would create a new benefit for 30% of state residents, which further questions the need to create 
a new state entity rather than those areas outside of GLWA establishing their own WRAP within 
their own water distribution systems: and  
 
WHEREAS, this legislation is also opposed by Macomb County Public Works Commissioner 
Candice Miller as noted in attached exhibits b - c: and  
 
NOW, THEREFORE BE IT RESOLVED, that the Charter Township of Waterford and its Board of 
Trustees oppose the proposed "Water Affordability" legislation and urge our state-elected 
representatives and the representatives from Oakland County to oppose this legislation. 
 
A vote on the foregoing resolution was taken and was as follows: 
 
YEAS: 
NAYS: 
ABSTAIN: 
 

CERTIFICATION 
 

I, Kim Markee, Township Clerk of the Charter Township of Waterford do hereby certify that the 
foregoing is an excerpt from the minutes of a regular meeting of the Charter Township of 
Waterford Board of Trustees held on Monday, February 12, 2024, in accordance with the Open 
Meetings Act, Public Act No. 267 of 1976 as amended. 
 
 
_____________________________  ___________________________________ 
Date       Kimberly Markee, Township Clerk 
       Charter Township of Waterford 

 
 
Mr. Justin Westlake, DPW Director, addressed the Board of Trustees. 
 
 
Moved by Markee, 
Seconded by Hauswirth, RESOLVED, to adopt the attached resolution of position attached in Appendix 
A, and send it to our Michigan State Legislators, Oakland County Commissioners, Oakland County 
Commissioner Jim Nash, and the Michigan Governor’s office.  A roll call vote was taken.  
 
Ayes: Wall, Markee, Thomas, Hauswirth, Bartolotta, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
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6.8 Munis Annual Support Renewal 
 

The following memo was received by Mr. Frank Fisher, Assistant Director of Information Technology / 
DPW SCADA & GIS Manager. 

 

Waterford Township currently utilizes Tyler Technologies Enterprise ERP software, formerly 
known as Munis, as the Enterprise ERP (Enterprise Resource Planning) software for multiple 
Township departments.  This system acts as a primary system for several core functions in the 
township, from financial management and budgeting, to procurement, and utility billing along with 
many more functions.  This is a critical application to the operations of the Township.  The annual 
maintenance provides for required licensing of modules, as well as software updates and support 
for the daily operations of the application.   
 
The Enterprise ERP package has been a core business application for over 20 years and is 
integrated into many of the Township departments.  This vendor is on the Township Board of 
Trustees approved single-source list, due to this being necessary for the maintenance of an 
established mission critical system.  The original vendor is the sole source of software 
maintenance of this system. The annual maintenance was budgeted for in the 2024 budget.  The 
cost will be allocated among the budgets of several different departments, according to system 
usage. 
 
Although this vendor is on the approved single-source list, the amount of this quote requires that 
the Township Board of Trustees approve the purchase. 
 
Attached is an invoice for annual maintenance of the Enterprise ERP product.   
 

Requested Board Action: 
 
Approve the attached invoice from Tyler Technologies for 2024 annual maintenance in the 
amount of $93,386.66  

 

Moved by Bartolotta, 
Seconded by Markee, RESOLVED, to approve the attached invoice from Tyler Technologies for 2024 
annual maintenance in the amount of $93,386.66.  A roll call vote was taken.  
 
Ayes: Wall, Markee, Thomas, Hauswirth, Bartolotta, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 

6.9 Resolution for Charitable Gaming License 
 
The following memo was received by Ms. Lynn Maginity, Executive Director of New Gateways, Inc. 
 

New Gateways, Inc. has been working on obtaining a charitable gaming license for fundraising 
purposes.  We are a 501 C 3 Non-Profit Organization and registered charity located in Waterford, 
inside the Della Lutes Elementary School building.  We have been serving adults with Intellectual 
and Developmental Disabilities in Oakland County since 1992.  We are interested in hosting 
Bingo games and raffles for the local community. 
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Resolution for Charitable Gaming License Continued. 
 
Obtaining a Charitable Gaming License from the State of MI will allow us to expand much needed 
fundraising opportunities from our programs and persons served.  We are interested in hosting 
Bingo games and raffles for the local community. 
 
For us to proceed with our qualifications, the MI Lottery Charitable Gaming Division is requiring a 
local governing body to pass the attached resolution and it should e signed by the City Clerk 
(Please see attached). 

 
Thank you for your consideration with this request. 

 
LOCAL GOVERNING BODY RESOLUTION FOR CHARITABLE GAMING LICENSES 

(Required by MCL.432.103(K)(iii) 
 

 RESOLUTION 
At a Regular meeting of the Waterford Township Board, called to order by Supervisor Gary Wall 
on February 12, 2024, at 6:00 P.M.  
 
The following resolution was offered:  Moved by ________ and Supported by ________. 
 
That the request from New Gateways, Inc., of Waterford, County of  Oakland , asking that they be 
recognized as a nonprofit organization operating in the community for the purpose of obtaining 
charitable gaming licenses, be considered for Approval. 
 
  Approval          Disapproval 
 
  Yeas:       Yeas:    
   

Nays:                                    Nays:   
 
  Absent:      Absent:   
 

 
I hereby certify that the foregoing is a true and complete copy of a resolution offered and adopted 
by the Waterford Township Board at a Regular meeting held on February 12, 2024. 
 
 

_____________________________________________ 
Kim Markee, Township Clerk 

Charter Township of Waterford 
5200 Civic Center Drive 

Waterford, MI 48329 
 

Clerk Markee stated that the organization will not be holding any bingo events. 
 

Moved by Bartolotta, 
Seconded by Hauswirth, RESOLVED, to approve the request from New Gateways, Inc., of Waterford, 
County of  Oakland, asking that they be recognized as a nonprofit organization operating in the 
community for the purpose of obtaining charitable gaming licenses.  A roll call vote was taken.  
 
Ayes: Wall, Markee, Thomas, Hauswirth, Bartolotta, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
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6.10 Discussion Concerning Request from Michigan Community Collective for Additional Time to 
Complete Medical Marihuana Facility License Ordinance Requirements 
 
The following memo was received by Mr. Arie Leibovitz, President, Ari-El Enterprises, Inc. 
 

I trust this letter finds you well.  I am writing to formally request inclusion in the January 8, 2024, 
Township Board of Trustees meeting agenda to discuss the extension of the Medical Marihuana 
license deadline for provisioning facility, for which a license as granted on March 14, 2022. 
 
The current license deadline is June 28, 2024.  However, due to environmental remediation and 
the EGLE permit delay encountered during the approval and construction process of the facility, I 
am seeking the Board’s consideration for an extension of this deadline until October 31, 2024. 
 
The construction project pertains to the approved 4,000-square-foot dispensary building located 
at the northwest corner of Telegraph and Elizabreth Lake Road, with the specific address being 
440 Elizabeth Lake Road. 
 
The site and building construction equipment have been delivered to the site. 
 
I kindly request the opportunity to present more details and address any concerns during the 
upcoming Township Board meeting.  Your consideration of this matter is greatly appreciated. 
 
Thank you for your attention to this request, and I look forward to the opportunity to discuss it 
further with the Township Board. 

 
Moved by Bartolotta,  
Seconded by Markee, RESOLVED, to remove the request from Michigan Community Collective for 
Additional Time to Complete Medical Marihuana Facility License Ordinance Requirements.  A roll call 
vote was taken. 
 
Ayes: Wall, Markee, Thomas, Hauswirth, Bartolotta, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
Mr. Arie Leibovitz and Mr. Stein addressed the Board and answered their questions. 
 
 
The Board is requested a $50,000 Performance Bond with a Certificate of Occupancy of October 31, 
2024, a Monthly Progress Report submitted to the Clerk’s office, and a copy of the EAGLE Permit sent to 
the Clerk’s office within 30 days.   
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Discussion Concerning Request from Michigan Community Collective for Additional Time to Complete 
Medical Marihuana Facility License Ordinance Requirements 
 
Moved by Markee, 
Seconded by Bartolotta, RESOLVED, to direct the Township Attorney to draft a Resolution to bring 
forward at the next regular Board of Trustee meeting to include the conditions; a copy of the EAGLE 
Permit within 30 days to the Clerk, a Performance Bond in the amount of $50,000.00 within 30 days to the 
Clerk, with monthly process reports every 30 days, to the Clerk, by the Developer, with a Certificate of 
Occupancy by October 31, 2024, with additional time given only for State Licensing approval.  A roll call 
vote was taken.  
 
Ayes: Wall, Markee, Thomas, Hauswirth, Bartolotta, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
Moved by Markee, 
Seconded by Hauswirth, RESOLVED, to amend the motion to read, “monthly progress reports to be 
provided at the best efforts of the Developer”.  A roll call vote was taken.  
 
Ayes: Wall, Markee, Thomas, Hauswirth, Bartolotta, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 

 
 
 
6.11 Public Comments limited to Three (3) Minutes per Speaker 

 
Robin McGregor, 2629 Caterham 

Ms. McGregor addressed the Board of Trustees regarding the Master Plan, a Senior Center, 
Parks and Recreation.   

 
 
Grant Smith, Waterford Youth Assistance and Waterford Optimist Club 

The Waterford Youth Assistance will be April 23, 2024, at Waterford Mott High School.  We 
recognize kids that are doing great things in our community.  Please attend this very positive 
event. 
 
The Optimist Club “Carless Raffle” will be held on May 10, 2024, at the Shark Club, and the 
theme is “Nothing But  a Good Time”. 
 
 

Diana Tracey , 6351 Cleveland Drive 
Ms. Tracey addressed the Board regarding the Waterford Senior Center and is looking for 
documented information.  Supervisor Wall stated that The Waterford Senior Center is currently 
run by the Waterford School District and the funding would come from the Waterford School 
District.   
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7. Adjournment 
 
Moved by Markee 
Seconded by Bartolotta, RESOLVED, to adjourn the meeting at 7:23 p.m.  A roll call vote was taken. 
 
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura and Monohon 
Nays: None 
Absent: None 
 
Motion carried unanimously. 
 
 
 
 
 
 
              
         Kim Markee, Clerk 
 
 
 
 
 
              
         Gary Wall, Supervisor 














