CHARTER TOWNSHIP OF WATERFORD
5200 CIVIC CENTER DRIVE
WATERFORD, MICHIGAN 48329

AUGUST 15, 2022
6:00 PM
-SPECIAL MEETING AGENDA-

Per MCL 42.7(2), a special meeting is called by Supervisor Gary Wall to be held on August 15,
2022, at 6:00 p.m. in the Library Community Room, Library Community Room, 5168 Civic

Center Drive.
1. Approve Agenda
2. New Business
2.I. Public Hearing For The CDBG Consolidated Plan And Draft Action Plan
2.II. Resolution For New 2022-2026 Consolidated Plan
Documents:
RESOLUTION FOR NEW 2022-2026 CON PLAN.PDF
DRAFT 2022-2026 CON PLAN.PDF
2.III. Public Comments Limited To Three (3) Minutes Per Speaker
In conformance with the Americans with Disabilities Act, large-print agendas and minutes are
available upon request. Barrier-free parking and access are also available at town hall. For the
hearing impaired, there are four available headsets on a first come basis. Minutes are available
upon request at the clerk's department, and on the Township’s web site.

CHARTER TOWNSHIP OF WATERFORD
RESOLUTION OF AUTHORITY
THE CHARTER TOWNSHIP OF WATERFORD ORDAINS:
WHEREAS, the Charter Township of Waterford has participated in the U.S. Dept. of Housing and
Urban Development's (HUD’s) Community Development Block Grant (CDBG) program as an entitlement
community for over 48 years and desires to continue its participation in order to provide federal funding
for eligible CDBG and other available HUD projects; and
WHEREAS, the Charter Township of Waterford has reached out to interested parties and
conducted the required public hearing on the 2022/2026 Consolidated Plan that includes the 2022/2023
Community Development Block Grant Program (48th) Year Action Plan to receive input from citizens on
the needs of the community and to explain the Township's proposed uses for the CDBG program funds.
WHEREAS; the fiscal year 2022/2023 Community Development Block Grant Program (48th) Year
funding for the Charter Township of Waterford is estimated to be about $366,089 in new grant funds; in
addition to the new grant funds, the Township expects at least $20,000 in program income anticipated to
be received during the 48th Program Year period; and the Township will be reallocating $100,000 of
available previous program year CDBG funds; and
WHEREAS; all U. S. Department of Housing and Urban Development (HUD) funding recipients
under the Community Development Block Grant program are obligated by law to reduce barriers to fair
housing. Therefore, reducing housing discrimination, promoting diverse inclusive communities and
affirmatively furthering fair housing (AFFH) and equal opportunity have been and remain a priority for
Waterford Township.
NOW, THEREFORE, BE IT RESOLVED that the Charter Township of Waterford Board of
Trustees hereby adopts the 2022/2026 Consolidated Five-Year Plan that includes the 2021/2022 Community
Development Block Grant Program (48th Year) Action Plan.
BE IT FURTHER RESOLVED; that the Charter Township of Waterford Board of Trustees does
hereby authorize the Township Supervisor to be the official representative of the Township in accordance
with 24 CFR 570.303 for the certifications relative to submitting the 2022/2026 Consolidated Plan that
includes the 2022/2023 Community Development Block Grant Program (48th Year) and receiving approval
from HUD for such Plan; and
BE IT FURTHER RESOLVED; that the Charter Township of Waterford Board of Trustees does
hereby authorize the Development Services Director and designated staff to prepare, publish, and submit all
2022/2026 Consolidated Plan documentation as drafted to HUD.
BE IT FURTHER RESOLVED; that the Charter Township of Waterford Board of Trustees does
hereby authorize the Development Services Director and designated staff to prepare, publish, and implement
the Final Statement of Community Development Objectives for the 2021/2022 Action Plan to be submitted
to the U.S. Department of Housing and Urban Development, with projected and adjusted funding needed to
achieve the following projects established as the 2022/2023 Community Development Block Grant Program
(48th ) Year Action Plan.

CDBG GRANT AND PROGRAM INCOME FUNDS

PROJECT
(1)
(2)
(3)
(4)
(5)

PROPOSED BUDGET

HOUSING REHABILITATION
CODE ENFORCEMENT
PROGRAM ADMINISTRATION
PUBLIC SERVICE (WOTA - Curb-to-curb Senior/Disabled persons Transit Program)
PUBLIC IMPROVEMENT AND INFRASTRUCTURE (Sidewalk Rehabilitation)

TOTAL

$150,000
$178,959*
$77,217
$54,913*
$25,000

$486,089

NOTE: * includes an additional $50,000 in reallocated previously unspent program funds.
BE IT FURTHER RESOLVED; that the Waterford Township Board of Trustees
authorizes the Development Services Director to consider continuing a contractual relationship
with the Fair Housing Center of Metropolitan Detroit (FHCMD) to provide fair housing services
for Waterford Township for the 2022/2023 Community Development Block Grant (CDBG)
program for a sum not-to-exceed $4,000. The FHMCD has provided such services for over twentyseven years to the Township. These costs are part of the overall Program Administration budget.

RESOLUTION DECLARED ADOPTED.
YEAS:

__________________________________________________________________
__________________________________________________________________

NAYS:

__________________________________________________________________

STATE OF MICHIGAN
COUNTY OF OAKLAND

)
)ss
)

I, the undersigned, the duly qualified and acting Clerk of the Charter Township of Waterford, Oakland
County, Michigan, do hereby certify that the foregoing is a true and complete copy of proceedings taken at a regular
meeting of the Township Board, held on the 15th day of August, 2022, the original of which is on file in my office.
IN WITNESS WHEREOF, I have hereunto affixed my official signature this ____ day of _____________,
2022.

Kimberly F Markee
Clerk, Charter Township of Waterford
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Executive Summary
ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.

Introduction

The Charter Township of Waterford, comprising approximately 35 square miles, is located in the
geographic center of Oakland County. As shown in Map 1, the general location of the Township is in the
northwestern portion of the greater Detroit metropolitan area. Waterford borders the Cities of Lake
Angelus, Pontiac, and Auburn Hills on the east; the Townships of Springfield, Independence, and Orion
on the north; the Township of White Lake on the west; the cities of Sylvan Lake and Keego Harbor and
the Townships of Commerce and West Bloomfield on the south. Waterford is 30 miles northwest of
downtown Detroit, 25 miles southeast of Flint, 55 miles east of Lansing and 35 miles northeast of Ann
Arbor.
Waterford Township is a U. S. Department of Housing and Urban Development (HUD) entitlement
community. As such, the Township has been the recipient of Community Development Block Grant
(CDBG) funds since 1974. Beginning in 1995, HUD required entitlement communities, such as Waterford
Township, to develop a Consolidated Plan (Con Plan) to receive federal funding for the purpose of
meeting housing, community development and economic development needs.
Waterford Township’s CDBG objective is to achieve the goals identified within Waterford’s Master Plan
that pertains to the development of a viable community by supporting projects that provide decent
housing, suitable living environments and expand economic opportunities primarily for low- and
moderate-income (LMI) persons. The Con Plan provides a course of action in carrying out activities over
the next five years that meet this objective. The key elements of the Con Plan include the needs
assessment, priority needs, specific objectives and the potential funded activities which will assist in
addressing identified needs and objectives.
This 5-year Con Plan will cover the time period of July 1, 2022 through June 30, 2027, which is also
referred to as Program Years 2022 to 2026. In addition to the Con Plan, Waterford Township must also
complete and submit an Annual Action Plan (AAP) and Consolidated Annual Performance and Evaluation
Report (CAPER) annually. The basis for allocating investments within Waterford Township is established
annually by the Township Board. In general, the Township’s funded activities will focus on the Township
as a geographic whole. There are no significant areas of minority concentration. Where necessary, the
Township will direct assistance to those areas designated as CDBG Target Areas through census data, as
shown in Map 2, which are the Township’s areas of highest concentration of LMI citizens.
Consolidated Plan
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Waterford Township Location Map
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CDBG Low Mod Target Areas
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2.
Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview
Community Development Block Grant (CDBG) funds will be used over the next five years to address
needs outlined in the Strategic Plan. HUD’s objectives guiding the proposed activities are:
•
•
•

Provide decent affordable housing
Create suitable living environments
Create economic opportunities

Based on analysis conducted as part of its’ Con Plan process and information collected through citizen
participation and consultation, the objectives of Waterford Township’s Con Plan were determined to be
the following:
Housing - The improvement and preservation of existing neighborhoods along with housing for all
residents particularly affordable housing for low income (LI) owners and renters, is a priority.
Development and preservation of affordable rental and owner housing. This includes a focus of
rehabilitation/weatherization of the housing stock.
Blight removal - Public engagement noted the need to eliminate blight in LI areas and related corridors
to foster economic development activities.
Economic Development increased economic opportunities for low-income individuals – funding will be
targeted towards projects that create permanent jobs.
Public Facilities and Infrastructure - The Con Plan will focus on improving current existing service levels
and creating new public facilities and improvements that primarily serve LI persons or improvements
that are located in an eligible LI area.
Further Fair Housing - HUD funding recipients have been obligated by law to reduce barriers to fair
housing. Reducing housing discrimination, promoting diverse inclusive communities and affirmatively
furthering fair housing (AFFH) and equal opportunity remain an ongoing priority.
Public Services - Even though there have been limited or no funds available to support public services
under the previous Con Plan, feedback indicated a need for greater access to essential human services
such as transportation and emergency assistance within the community. Waterford Township
recognizes that a compelling need exists despite overextended municipal budgets and pressure on
existing local private resources and will seek to partner with local service providers, if and when,
financial resources become available under this Con Plan. Provide critical support services – funding will
be prioritized for programs serving children and special needs populations.

Consolidated Plan
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Administration and Planning - Waterford Township developed the following seven Con Plan goals to
achieve these objectives:
Housing Rehabilitation - Provide assistance to LMI residents in the form of Deferred Payment Loans
(DPL) to income eligible Township residents of owner-occupied, single-family residential households in
an effort to bring sub-standard housing up to current federal housing quality standards and meet local
housing codes.
Economic Development - Support efforts to enforce code compliance to ensure decent, safe and
sanitary living conditions, as well as blight ordinance enforcement in the CDBG target areas.
Public facilities and infrastructure improvements - Create suitable living environments through public
facilities and infrastructure improvements.
Clearance and Removal of Unsafe Structures - Provide funding to support the demolition of blighted
and condemned properties and structures which pose health and safety hazards in CDBG eligible areas.
Fair Housing - Administrative funding to affirmatively further fair housing in the Township.
Public Services - Support human service programs/providers and opportunities for LI and special needs
populations.
Administration - Staff and related costs required for overall program management, planning,
coordination, monitoring, reporting and evaluation.

3.

Evaluation of past performance

The Waterford Township Development Services Department is responsible for ensuring that the
performance of CDBG program funding meets the national objectives established by Congress and the
programmatic requirements established by HUD. In summary, each activity that is funded through the
Township’s CDBG Program is monitored annually to make sure that the outcome established in the Con
Plan to meet a specific need is met. If not, then that activity will be evaluated to determine if the need
for that activity is still a priority, or if that need is being met elsewhere, or if the community dynamics
have changed and the demand for a specific need has decreased. Every year, there are public input
sessions to gather input on funded activities and to evaluate if they should still be funded to meet a Con
Plan goal going forward. A description of the goals and the public input process are provided in the AAP,
which is submitted to HUD for review and approval. Further, Waterford Township maintains a continual
performance monitoring system through the annual single audit at the end of each calendar year and
the CAPER at the end of each CDBG program year; which includes HUD's performance measurement
reviews.
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Under the previous 2016-2021 Con Plan and partially implemented 2021-2026 Con Plan, priority was
placed on initiatives that would benefit low-and moderate income persons, help improve the
Township’s housing stock, and eliminate blight within its lower income neighborhoods. So, a majority of
the Township’s HUD funding was directed towards Housing Rehabilitation and Code Enforcement
activities. This practice has proven that many of the unexpected expenses that otherwise would burden
its low to moderate income homeowners can be resolved or lessoned. Further, when coupled with the
benefits achieved through Code Enforcement efforts within those areas designated as CDBG Target
Areas these two have helped to promote health and safety, improve property values, and prevent
further deterioration. Specifically, Waterford Township was able to provide rehabilitation assistance to
over 60 low income homeowners throughout the community and perform over 3,000 inspections within
areas designated as CDBG Target Areas.
Waterford Township acknowledges that despite any success under the previous Con Plan, the limited
amount of federal resources cannot address all the community’s needs. Therefore, the Township will
continue to prioritize activities that provide decent housing, promote suitable living environments, and
that help remove blight and look to leverage resources to address the growing demand for public
services and improve infrastructure.

4.

Summary of citizen participation process and consultation process

Development of this CON Plan is the result of evaluation of information and data from a variety of
sources, including the preparation of a Community Needs Assessment and Housing Market Analysis,
consultations with local municipalities, government and non-profit agencies, an on-line survey and
public comments periods and hearings.
Further, Waterford Township worked cooperatively with other HOME Consortium members during its
participation. While no longer participating in the Consortium, feedback and discussions were taken into
account.
Waterford Township adopted its current CPP in June 2020 as a result of the allocation of CARES Act
funds to address the impact of the Pandemic. Since 2005, the Township Planning Commission has been
advising the Township Board on all community development needs and priorities in order to provide an
effective coordination between the Township's Master Plan and the HUD Con Plan. The CPP provides an
opportunity for public input throughout the development of the Con Plan. Specifically:
During a regularly scheduled meeting on June 28, 2022, the Planning Commission, in part, discussed the
CDBG Con Plan development process and offered opportunities for public input into the formulation of
the Con Plan. Staff provided an overview of the Con Plan including the purpose, process overview,
citizen participation, consultation and the development of its goals. There was public in attendance and
there were no comments received after the Con Plan presentation. All Planning Commission meetings
are posted on the Township’s website (www.waterfordmi.gov), on the Township's cable station and at
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Township Hall. Further, the Planning Commission meeting was broadcast on the Township's cable
station.
On June 29, 2022 the DRAFT Con Plan was made available for a thirty day comment period. On August 8,
2022 a public hearing was held at the Township Board meeting to hear public comments on the final
Con Plan. On August 8, 2022, the Township approved the submission of the FINAL PY 2022-2026 Con
Plan and FINAL PY 2022 AAP to HUD. All board meetings provide for public comment.
An online needs survey was made available from February 1, 2021 through February 26, 2021 a. A paper
copy of the survey was made available if requested. A total of 368 respondents completed the survey.
The survey results were discussed at the Planning Commission meeting held on June 28, 2022. The only
comments were inquiries into expanding Code Enforcement activities and resources.
The Con Plan process also included inter-departmental coordination and targeted outreach to
community organizations and service providers with knowledge of community assets and needs.
Waterford Township sought input on housing and community development needs via written
solicitations, e-mails, phone conversations, meetings and a priority needs survey. The Con Plan PR-10
includes a description of the Township’s outreach efforts.

5.

Summary of public comments

In general, it was determined that the needs of the community are great. However, a consensus formed
after analyzing consultation received. Concentrating efforts on maintaining infrastructure, decent
housing, suitable living environments and removing blight will have the strongest impact in keeping
Waterford Township as a viable and desirable place for its citizens to live, work and play.

6.

Summary of comments or views not accepted and the reasons for not accepting them

Comments and views are accepted on an ongoing basis. All comments received were accepted.

7.

Summary

Waterford Township's Con Plan was prepared to guide the development of a viable urban community by
providing decent housing, a suitable living environment and expanded economic opportunities
principally for LMI persons. An approved CPP was used to gather public comments through public
meetings and the consultation process provided additional input. Information gathered from the public
and data provided by HUD was used to identify goals, objectives and the activities of this Con Plan.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

WATERFORD TOWNSHIP

7

DRAFT

The Process
PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1.
Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source
The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.
Agency Role
CDBG Administrator

Name
WATERFORD TOWNSHIP

Department/Agency
Development Services
Department

Table 1 – Responsible Agencies

Narrative
Waterford Township receives an annual allocation of Community Development Block Grant (CDBG)
funding. The funds will total approximately $400,000 a year, for a total of $2 million over the five year
period covered by this consolidated plan. Waterford's Development Services Department serves as the
lead agency in coordinating the preparation of the Five Year Consolidated Plan, each Annual Action Plan,
and the program year-end Consolidated Annual Performance and Evaluation Report. Further, the
Development Services Department is responsible for administering all facets of the Township's CDBG
funds.

Consolidated Plan Public Contact Information
Scott Alef, Community Development Grant Coordinator
5200 Civic Center Dr.
Waterford, MI 48329
salef@waterfordmi.gov
248-674-6247

Consolidated Plan
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PR-10 Consultation – 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and
91.315(I)
1.

Introduction

Waterford Township receives an annual allocation of Community Development Block Grant (CDBG)
funding. The funds will total approximately $400,000 a year, for a total of $2 million over the five year
period covered by this consolidated plan. Waterford's Development Services Department serves as the
lead agency in coordinating the preparation of the Five-Year Consolidated Plan, each Annual Action Plan,
and the program year-end Consolidated Annual Performance and Evaluation Report. Further, the
Development Services Department is responsible for administering all facets of the Township's CDBG
funds.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(I)).
Staff provided a direct mailer and survey to many local assisted housing providers and supportive service
agencies. Staff will continue to communicate with local CofC, HMIS administrator, housing and
supportive services providers to become better informed of their efforts and the needs of their clients.
Further, the Township will continue to participate in various meetings or events hosted by organizations
like the Alliance for Housing, Oakland County’s CoC, to help end homelessness and increase affordable
housing opportunities.
Waterford Township is often asked to share information and support public and assisted housing
provider projects, but due to limited resources, it is not possible to address specific public housing needs
with the limited CDBG funds received. A strong and collaborative working relationship with these public
and assisted housing providers, private and governmental health, mental health and service agencies
proposing projects will be a priority manifested in the Township signing Certifications of Consistency
with the Consolidated Plan so that these service organizations can obtain funding to address these
needs and their efforts ultimately reach Waterford's population.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness
In Waterford Township, there are no facilities for the homeless or persons threatened with
homelessness. However, Waterford recognizes homelessness as a social issue that is not easily
contained within municipal boundaries. Waterford has concluded that the primary means to combat
homelessness is to support Oakland County's efforts to fight the problems. Responsibility for
coordinating the overall Continuum of Care (CoC) and organizing the County’s response to HUD's annual
Consolidated Plan
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CoC application resides with the Alliance for Housing of Oakland County, formerly the Oakland County
Taskforce on Homelessness and Affordable Housing.
The Alliance is a 501(c)(3), non-profit organization that works to end homelessness and increase
affordable housing opportunities. The Alliance is comprised of a number of organizations including
emergency shelters, warming centers, providers of health services including mental health services,
providers of services to people with developmental disabilities, for-profit and nonprofit developers of
affordable housing, administrators of supportive housing programs, municipalities, governmental
agencies and faith-based service providers. Information on Alliance general membership meetings can
be obtained at https://www.oaklandhomeless.org/general-membership-meeting The Alliance Board of
Directors meeting information can be obtained at https://www.oaklandhomeless.org/alliance-boardmeeting.
Information regarding upcoming events and/or services provided through other agencies that
participate in the CoC are posted at Town Hall when made available. The Township maintains a strong
and close collaborative working relationship with the Alliance for Housing of Oakland County. The
Township has consistently assisted, and will continue to do so throughout the next five years, in signing
Certifications of Consistency with the Consolidated Plan for those organizations working throughout the
County to address housing for special needs populations.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
Waterford Township does not receive ESG funds.

2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan
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Table 2 – Agencies, groups, organizations who participated

1

2

Agency/Group/Organization

Open Door Outreach Center

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Services - Victims

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

Agency/Group/Organization

VOLUNTEERS OF AMERICA OF MICHIGAN

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed
by Consultation?

Homelessness Needs - Veterans

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

Consolidated Plan
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4

Agency/Group/Organization

Community Housing Network, Inc

Agency/Group/Organization Type

Housing
Services - Housing
Services-Children
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims
Civic Leaders
Business and Civic Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
HOPWA Strategy
Economic Development
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

Agency/Group/Organization

Habitat for Humanity of Oakland County

Agency/Group/Organization Type

Housing

Consolidated Plan
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5

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
HOPWA Strategy
Economic Development
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

Agency/Group/Organization

HAVEN

Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
HOPWA Strategy
Economic Development
Market Analysis
Anti-poverty Strategy
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6

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

Agency/Group/Organization

Lighthouse of Oakland County

Agency/Group/Organization Type

Housing
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
HOPWA Strategy
Economic Development
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.
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Agency/Group/Organization

Common Ground

Agency/Group/Organization Type

Housing
Services - Housing
Services-Children
Services-homeless

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

Agency/Group/Organization

Alliance for Housing Oakland County Continuum of
Care

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Consolidated Plan
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Agency/Group/Organization

OAKLAND FAMILY SERVICES

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-Health
Services-Education
Services - Victims

What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Economic Development
Public Services

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

10 Agency/Group/Organization

Catholic Charities of Souteast Michigan

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

What section of the Plan was addressed
by Consultation?

Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?
11 Agency/Group/Organization

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.
TWP OF WEST BLOOMFIELD

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Economic Development
Public Service

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

12 Agency/Group/Organization

TWP OF WHITE LAKE

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Economic Development
Public Services

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?
13 Agency/Group/Organization

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.
TWP OF COMMERCE

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Economic Development
Public Services

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

14 Agency/Group/Organization

TWP OF INDEPENDENCE

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Economic Development

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?
15 Agency/Group/Organization

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.
CITY OF THE VILLAGE OF CLARKSTON

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

16 Agency/Group/Organization

TWP OF SPRINGFIELD

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

Consolidated Plan
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17 Agency/Group/Organization

TWP OF ORION

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

18 Agency/Group/Organization

CITY OF PONTIAC

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

19 Agency/Group/Organization

City of Auburn Hills

Agency/Group/Organization Type

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

Other government - Local

WATERFORD TOWNSHIP

20

DRAFT
What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?
20 Agency/Group/Organization

CITY OF SYLVAN LAKE

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

21 Agency/Group/Organization

CITY OF KEEGO HARBOR

Agency/Group/Organization Type

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

Other government - Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Economic Development
Public Services

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

22 Agency/Group/Organization

FARMINGTON HILLS

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Economic Development
Market Analysis
Anti-poverty Strategy
Public Services

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

23 Agency/Group/Organization

City of Royal Oak

Agency/Group/Organization Type

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

Other government - Local
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
Public Services

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?
24 Agency/Group/Organization

SOUTHFIELD

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
Public Services

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

25 Agency/Group/Organization

Oakland County Community & Home Improvement

Agency/Group/Organization Type
Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

Other government - County

WATERFORD TOWNSHIP

23

DRAFT
What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
Public Services

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

26 Agency/Group/Organization

Oakland County Community Mental Health
Authority

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services - Victims

What section of the Plan was addressed
by Consultation?

Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Public Services

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

Consolidated Plan
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27 Agency/Group/Organization

MICHIGAN STATE HOUSING DEVELOPMENT
AUTHORITY

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed
by Consultation?

Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Public Services

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

28 Agency/Group/Organization

WATERFORD SCHOOL DISTRICT

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Economic Development
Public Services

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

29 Agency/Group/Organization

Road Commission For Oakland County

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed
by Consultation?

Economic Development
Infrastructure

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Formal and informal consultation occurred with
various agency/group/organization types during the
development of the CP. This includes the meetings
and needs survey mentioned in the CP. Valuable
insights were obtained and incorporated into the
CP.

Consolidated Plan
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Identify any Agency Types not consulted and provide rationale for not consulting
A variety of agency types were encouraged to participate and no agencies were intentionally excluded
from the process.

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan

Lead Organization

Continuum of Care
Annual Homeless
Report(s)
Analysis of Impediments
to Fair Housing Choice
Waterford Township
2003-2023 Master Plan
HUD Strategic Plan 20182022
Regional Housing Needs
and Neighborhood
Resiliency

Alliance for Housing
Oakland County
Alliance of Housing
Farmington Hills, Royal
Oak, Southfield and
Waterford Township
Waterford Township
HUD
SEMCOG

How do the goals of your Strategic Plan
overlap with the goals of each plan?
Overlapping goals to end/prevent
homelessness.
Overlapping goals to end/prevent
homelessness.
Overlapping goals to Reduce and/or
eliminate barriers that prevent methods to
affirmatively further fair housing.
Overlapping housing and community
development goals
Overlapping goals to maintain strong
resilient neighborhoods.
Overlapping goals of promoting housing
consultation

Table 3 – Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(l))
Waterford Township actively engages in informal contacts with surrounding communities, other
entitlement communities, and Oakland County. The plan development process included efforts to
consult with a variety of housing and social service agencies and other entities to enable coordination
and collaboration of efforts to achieve the Township's housing and community development goals
within the current funding restrictions. The following agencies were provided with the opportunity to
participate in the process:

Charter Township of West Bloomfield
Charter Township of White Lake
Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)
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Charter Township of Commerce
Charter Township of Independence
City of the Village of Clarkston
Charter Township of Springfield
Charter Township of Orion
City of Lake Angelus
City of Pontiac
City of Auburn Hills
City of Sylvan Lake
City of Keego Harbor
Michigan Department of Natural Resources
Michigan Environment, Great Lakes, and Energy
Michigan State Housing Development Authority
Michigan State Department of Transportation
Oakland County Children's Village
Oakland County Planning and Economic Development Services
Oakland County Community and Home Improvement Division
Oakland County Taskforce on Homelessness
Oakland County Community Mental Health Authority
Oakland Livingston Human Service Agency
Oakland Intermediate School District
Oakland County Sheriff’s Department
Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)
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Road Commission for Oakland County
Waterford Schools
West Oakland County Transportation Authority
While Waterford Township is no longer a member of the Oakland County HOME Consortium, during its
participation, members of the Consortium met on a regular basis throughout the consolidated planning
process to share data and discuss ideas.

Narrative (optional):

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)
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PR-15 Citizen Participation – 91.105, 91.115, 91.200(c) and 91.300(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting
Citizens have always been encouraged to participate with local governance through public comments at meetings, public hearings, or though
discussions with the Elected Officials or staff. While HUD regulates specific instances of obtaining citizen comment for the Consolidated Plan,
Annual Plan, Citizen Participation Plan, and year-end report, staff accepts and considers oral or written comments throughout the year and
incorporates them into plans and activities when feasible. As mentioned above, Waterford Township adopted its current CPP in June 2020 as a
result of the allocation of CARES Act funds to address the impact of the Pandemic. Since 2005, the Township Planning Commission has been
advising the Township Board on all community development needs and priorities in order to provide an effective coordination between the
Township's Master Plan and the HUD Con Plan. The CPP provides an opportunity for public input throughout the development of the Con Plan.
Under the CPP, Waterford Township used a combination of public meetings and an online survey to solicit participation in the planning process.
It was determined that the needs of the community are great. However, as a result of the CPP process concentrating efforts on infrastructure
needs, maintaining decent housing, sustaining suitable living environments, and blight removal will have the strongest impact in keeping
Waterford Township as a viable and desirable place for its citizens to live, work, and play. The following is a summary of the Township’s citizen
participation efforts.
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Citizen Participation Outreach
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Sort Order

Mode of Outreach

Target of Outreach

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

Summary of
response/attendance

Summary of
comments received

WATERFORD TOWNSHIP

Summary of comments
not accepted
and reasons
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1

HOME Consortium
Team Meetings

Minorities
Persons with
disabilities
Nontargeted/broad
community
Residents of Public
and Assisted
Housing
Homeless persons

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

The Oakland county
Home Consortium
Team met virtually 12
times between
11/1/2020 to
4/15/2021. Each
Consortium member
community typically
attended. There was
an average of 8
people in attendance
at each monthly
meeting.

Comments from
the HOME
Consortium
Meetings focused
on the
collaboration
efforts to develop
the CP, gathering
and recording
expert input and
completing the
HUD required
process within
expected
timeframes.

WATERFORD TOWNSHIP

All comments were
considered. In the end,
the Township Board
emphasized with those
comments related to
providing direct
assistance with
disadvantage citizens,
however, limited
resources, including
stagnant annual CDBG
allocations, over the
years has left very little
discretionary funds to
address all concerns.
Therefore, direct
assistance to
individuals and families
did not weigh as heavy
and received a lower
status than other
priorities including
improving housing
stock, code
enforcement,
infrastructure
improvement and
economic needs of the
community.
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2

Public Hearing

Minorities
Persons with
disabilities
Nontargeted/broad
community
Residents of Public
and Assisted
Housing
Homeless persons

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

The Waterford
Township Board of
Trustees, in its
authoritative role for
the CDBG Program,
held a public hearing
at Town Hall, Main
Auditorium, 5200
Civic Center Drive,
Waterford, MI 48329,
on August 8, 2022 at
6:00 pm to hear
public comment
pertaining to the
Townships PYs 22/27
Consolidated Plan
and PY 22/23 Annual
Action Plan prior to
considering approval
of these documents.
Interested parties
were invited to
attend the public
hearing/meetings or
provide written
comments to the
Development
Services Department.
Notice was published
in The Oakland Press

No public
comments were
received.

WATERFORD TOWNSHIP

No public comments
were received.
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Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

for the 30 day public
comment period on
the draft plan on
June 12, 2022. Notice
was also posted at
Town Hall, the Public
Library, & Townships
Senior/community
centers and
electronically posted
to the Townships
website. All
hearings/meetings
include a public
comment period.

Consolidated Plan
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and reasons
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3

Public Meeting

Minorities
Persons with
disabilities
Nontargeted/broad
community
Residents of Public
and Assisted
Housing
Homeless persons

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

The Planning
Commission held a
public meeting on
June 28, 2022, at 4:30
p.m. in part to discuss
the CDBG
Consolidated Plan
development process
and offer
opportunities for
public input into
formulation of the
plan. Staff provided
an overview of the CP
including the
purpose, process
overview, citizen
participation,
consultation, and the
development of its
goals. No general
public were in
attendance and there
were no comments
received after the CP
presentation.

Housing comments
focused on
affordable housing,
funds for
rehabilitation,
housing counseling,
and homeless
prevention.
Community
Development
comments focused
on blight
elimination (both
commercial and
residential), code
enforcement, road
and walkway
improvements,
infrastructure
improvements,
funds to support
parks and
recreation. Public
service comments
focused on
transportation
needs, health care
services, senior and
child care services,
and job placement

WATERFORD TOWNSHIP

All comments were
considered. In the end,
the Township Board
emphasized with those
comments related to
providing direct
assistance with
disadvantage citizens,
however, limited
resources, including
stagnant annual CDBG
allocations, over the
years has left very little
discretionary funds to
address all concerns.
Therefore, direct
assistance to
individuals and families
did not weigh as heavy
and received a lower
status than other
priorities including
improving housing
stock, code
enforcement,
infrastructure
improvement and
economic needs of the
community.
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Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received
and training
services. Homeless
comments focused
on job and skills
training, housing
counseling,
emergency shelter
referral, and
homeless veterans.

Consolidated Plan
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4

Internet Outreach

Nontargeted/broad
community

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

CDBG staff developed
an online survey to
solicit housing and
community needs as
a convenient method
for individuals and
agencies to respond.
The online survey
was made available
from February 9,
2021 until February
26, 2021. Notice of
the survey was
provided on the
Townships website,
the Townships
quarterly enewsletter, the
Townships FaceBook
page, and the
Township Board
announcements.
Agencies without a
know e-mail were
provided with a hard
copy of the survey
upon request. Hard
copies of the survey
were made available
at Town Hall, the

In total, 368
responses were
received. The
Appendix includes a
copy of the survey
instrument and
results.

WATERFORD TOWNSHIP

All comments were
considered. In the end,
the Township Board
emphasized with those
comments related to
providing direct
assistance with
disadvantage citizens,
however, limited
resources, including
stagnant annual CDBG
allocations, over the
years has left very little
discretionary funds to
address all concerns.
Therefore, direct
assistance to
individuals and families
did not weigh as heavy
and received a lower
status than other
priorities including
improving housing
stock, code
enforcement,
infrastructure
improvement and
economic needs of the
community.
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Public Library, and
Townships
Senior/community
CDBG staff developed
an online survey to
solicit housing and
community needs as
a convenient method
for individuals and
agencies to respond.
The online survey
was made available
from February 9,
2021 until February
26, 2021. Notice of
the survey was
provided on the
Townships website,
the Townships
quarterly enewsletter, the
Townships FaceBook
page, and the
Township Board
announcements.
Agencies without a
know e-mail were
provided with a hard
copy of the survey
upon request. Hard
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Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

copies of the survey
were made available
at Town Hall, the
Public Library, and
Townships
Senior/community
centers during the
same time period.

Summary of comments
not accepted
and reasons

Table 4 – Citizen Participation Outreach
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Needs Assessment
NA-05 Overview
Needs Assessment Overview
The Housing Needs Assessment analyzes housing assistance needed for very low-income (0-30% AMI),
low income (30-50% AMI), & moderate income (50-80% AMI) households. Area Median Income (AMI) is
based on the 2022 HUD Income Limits Documentation System or the Oakland County, Michigan area.
The HUD 2022 Income Limits for Waterford Township are listed in the following table. Of note is that
income level terminology differs between the table and IDIS.
Source: https://www.huduser.gov/portal/datasets/il/il2022/2022summary.odn

No. of persons
in household
1
2
3
4
5
6
7
8

Extremely low income (Very
low in IDIS) 0 â&#128;&#147;
30% AMI
$18,800
$21,500
$24,200
$27,750
$32,470
$37,190
$41,910
$46,630

Very low-income
(Low in IDiS) 3050% AMI
$31,350
$35,800
$40,300
$44,750
$48,350
$51,950
$55,500
$59,100

Low-income (Moderate in
IDIS) 50 â&#128;&#147;
80% AMI
$50,150
$57,300
$64,450
$71,600
$77,350
$83,100
$88,800
$94,550

Table 5 - FY 2022 Income Limits Summary
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)
Summary of Housing Needs
Demographics
Population
Households
Median Income

Base Year: 2009
70,749
29,140
$54,928.00

Most Recent Year: 2017
72,950
30,370
$58,327.00

% Change
3%
4%
6%

Table 6 - Housing Needs Assessment Demographics
Data Source:

2000 Census (Base Year), 2013-2017 ACS (Most Recent Year)

Number of Households Table

Total Households
Small Family Households
Large Family Households
Household contains at least one
person 62-74 years of age
Household contains at least one
person age 75 or older
Households with one or more
children 6 years old or younger
Data
Source:

2013-2017 CHAS

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

0-30%
HAMFI
2,940
880
185

>30-50%
HAMFI
2,950
825
95

>50-80%
HAMFI
5,740
1,975
425

>80-100%
HAMFI
3,525
1,265
195

>100%
HAMFI
15,220
8,045
880

515

640

1,290

880

3,220

365

575

990

385

965

435

345

730

525

1,060

Table 7 - Total Households Table
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Housing Needs Summary Tables
1. Housing Problems (Households with one of the listed needs)
0-30%
AMI

NUMBER OF HOUSEHOLDS
Substandard
Housing Lacking
complete
plumbing or
kitchen
facilities
0
Severely
Overcrowded With >1.51
people per
room (and
complete
kitchen and
plumbing)
0
Overcrowded With 1.01-1.5
people per
room (and
none of the
above
problems)
30
Housing cost
burden greater
than 50% of
income (and
none of the
above
problems)
1,170

Renter
>5080%
AMI

>80100%
AMI

55

70

20

145

10

0

0

0

0

0

15

0

365

100

0

>3050%
AMI

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

Owner
>5080%
AMI

>80100%
AMI

0

15

0

25

0

0

10

15

25

45

20

0

15

10

45

1,635

815

445

165

70

1,495

Total

WATERFORD TOWNSHIP

0-30%
AMI

>3050%
AMI

Total
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0-30%
AMI

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems)
Zero/negative
Income (and
none of the
above
problems)
Data
Source:

>3050%
AMI

Renter
>5080%
AMI

>80100%
AMI

Total

0-30%
AMI

>3050%
AMI

Owner
>5080%
AMI

>80100%
AMI

Total

130

855

645

140

1,770

130

430

1,025

440

2,025

200

0

0

0

200

150

0

0

0

150

2013-2017 CHAS

Table 8 – Housing Problems Table

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)
0-30%
AMI

NUMBER OF HOUSEHOLDS
Having 1 or more
of four housing
problems
1,200
Having none of
four housing
problems
370
Household has
negative income,
but none of the
other housing
problems
200
Data
Source:

2013-2017 CHAS

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

Renter
>5080%
AMI

>80100%
AMI

420

185

1,125

0

>3050%
AMI

Owner
>50>8080%
100%
AMI
AMI

Total

030%
AMI

>3050%
AMI

Total

20

1,825

840

445

205

90

1,580

2,135

960

4,590

180

965

3,220

2,450

6,815

0

0

200

150

0

0

0

150

Table 9 – Housing Problems 2

WATERFORD TOWNSHIP

43

DRAFT

3. Cost Burden > 30%
0-30%
AMI

NUMBER OF HOUSEHOLDS
Small Related
470
Large Related
90
Elderly
250
Other
515
Total need by
1,325
income
Data
Source:

Renter
>30-50%
>50AMI
80%
AMI

410
30
360
445
1,245

Total

290
40
250
174
754

0-30%
AMI

1,170
160
860
1,134
3,324

270
80
365
255
970

>3050%
AMI

Owner
>50-80%
AMI

240
44
385
210
879

Total

510
70
420
200
1,200

1,020
194
1,170
665
3,049

Table 10 – Cost Burden > 30%

2013-2017 CHAS

4. Cost Burden > 50%
0-30%
AMI

NUMBER OF HOUSEHOLDS
Small Related
425
Large Related
55
Elderly
225
Other
465
Total need by
1,170
income
Data
Source:

>3050%
AMI

Renter
>5080%
AMI

180
0
110
95
385

Total

35
0
70
4
109

0-30%
AMI

640
55
405
564
1,664

260
80
275
225
840

>3050%
AMI

Owner
>5080%
AMI

145
4
165
130
444

Total

50
0
80
40
170

455
84
520
395
1,454

Table 11 – Cost Burden > 50%

2013-2017 CHAS

5. Crowding (More than one person per room)
030%
AMI

NUMBER OF HOUSEHOLDS
Single family
households
30

>3050%
AMI

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

10

Renter
>50>8080%
100%
AMI
AMI

15

0

Total

55

WATERFORD TOWNSHIP

030%
AMI

0

>3050%
AMI

0

Owner
>50>8080%
100%
AMI
AMI

25

10

Total

35

44
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Multiple,
unrelated family
households
Other, non-family
households
Total need by
income
Data
Source:

030%
AMI

>3050%
AMI

Total

030%
AMI

>3050%
AMI

Owner
>50>8080%
100%
AMI
AMI

Total

0

0

0

0

0

20

0

0

15

35

0
30

0
10

0
15

0
0

0
55

0
20

0
0

0
25

0
25

0
70

Table 12 – Crowding Information – 1/2

2013-2017 CHAS

0-30%
AMI

Households
with Children
Present

Renter
>50>8080%
100%
AMI
AMI

Renter
>30>5050%
80%
AMI
AMI

Total

0-30%
AMI

Owner
>30>5050%
80%
AMI
AMI

Total

Table 13 – Crowding Information – 2/2

Describe the number and type of single person households in need of housing assistance.
Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.
What are the most common housing problems?
Are any populations/household types more affected than others by these problems?
Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance
If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)
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Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness
Discussion

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)
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NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
0%-30% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

2013-2017 CHAS

Has one or more
of four housing
problems

Has none of the
four housing
problems

2,295
1,775
190
40
29
0
195

290
230
15
10
0
0
35

Household has
no/negative
income, but none
of the other
housing problems
350
250
45
0
0
0
40

Table 14 - Disproportionally Greater Need 0 - 30% AMI

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

Has one or more
of four housing
problems

Has none of the
four housing
problems

2,150
1,785
145
20
0
0
185

805
710
50
15
10
0
25

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 15 - Disproportionally Greater Need 30 - 50% AMI

2013-2017 CHAS
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*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

Has one or more
of four housing
problems
2,055
1,875
90
0
0
0
80

Has none of the
four housing
problems
3,685
3,140
200
35
4
0
270

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 16 - Disproportionally Greater Need 50 - 80% AMI

2013-2017 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

Has one or more
of four housing
problems
700
620
20
15
15
0
25

Has none of the
four housing
problems
2,825
2,455
135
20
10
0
170

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 17 - Disproportionally Greater Need 80 - 100% AMI

2013-2017 CHAS

Consolidated Plan
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*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

Discussion

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)
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NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205
(b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
0%-30% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

2013-2017 CHAS

Has one or more
of four housing
problems

Has none of the
four housing
problems

2,040
1,555
170
40
25
0
190

550
455
35
10
4
0
45

Household has
no/negative
income, but none
of the other
housing problems
350
250
45
0
0
0
40

Table 18 – Severe Housing Problems 0 - 30% AMI

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

30%-50% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

Has none of the
four housing
problems

865
820
10
0
0
0
30

2,090
1,670
185
35
10
0
180

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 19 – Severe Housing Problems 30 - 50% AMI
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Data
Source:

2013-2017 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

50%-80% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic
Data
Source:

2013-2017 CHAS

Has one or more
of four housing
problems

Has none of the
four housing
problems

390
320
60
0
0
0
10

5,355
4,695
230
35
4
0
335

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 20 – Severe Housing Problems 50 - 80% AMI

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

80%-100% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

Has none of the
four housing
problems

110
80
0
15
15
0
0

3,410
2,990
155
20
10
0
195

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 21 – Severe Housing Problems 80 - 100% AMI
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Data
Source:

2013-2017 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion

Consolidated Plan
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NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:
Housing Cost Burden
Housing Cost Burden

<=30%

Jurisdiction as a whole
White
Black / African
American
Asian
American Indian,
Alaska Native
Pacific Islander
Hispanic
Data
Source:

2013-2017 CHAS

30-50%

>50%

22,395
19,810

4,360
3,815

3,270
2,650

No / negative
income (not
computed)
345
250

970
325

215
30

260
40

45
0

44
0
1,010

4
0
265

40
0
220

0
0
40

Table 22 – Greater Need: Housing Cost Burdens AMI

Discussion:
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OMB Control No: 2506-0117 (exp. 09/30/2021)

WATERFORD TOWNSHIP

53

DRAFT

NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2)
Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?
If they have needs not identified above, what are those needs?
Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Consolidated Plan
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NA-35 Public Housing – 91.205(b)
Introduction
Totals in Use
Certificate

# of units vouchers in use

ModRehab

0

Public
Housing

0

Program Type
Vouchers
Total

402

Project based

542

Tenant based

0

540

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0

0

0

Table 23 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source:

PIC (PIH Information Center)

Characteristics of Residents

Certificate

Average Annual Income
Average length of stay
Average Household size
# Homeless at admission
Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

0
0
0
0

Program Type
Public
Vouchers
Housing
Total

ModRehab

0
0
0
0

5,825
3
1
3

11,873
6
2
9

WATERFORD TOWNSHIP

Project based

0
0
0
0

Tenant based

11,842
6
2
9

Special Purpose Voucher
Veterans
Family
Affairs
Unification
Supportive
Program
Housing

0
0
0
0

55
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Certificate

# of Elderly Program Participants
(>62)
# of Disabled Families
# of Families requesting
accessibility features
# of HIV/AIDS program
participants
# of DV victims

Program Type
Public
Vouchers
Housing
Total

ModRehab

Project based

Tenant based

Special Purpose Voucher
Veterans
Family
Affairs
Unification
Supportive
Program
Housing

0
0

0
0

49
131

55
120

0
0

55
119

0
0

0
0

0

0

402

542

0

540

0

0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

Table 24 – Characteristics of Public Housing Residents by Program Type

Data Source:

PIC (PIH Information Center)

Race of Residents
Race

Certificate

White
Black/African American
Asian
Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

0
0
0

ModRehab

Public
Housing

0
0
0

43
356
0

Program Type
Vouchers
Total

77
460
3

WATERFORD TOWNSHIP

Project based

Tenant based

0
0
0

77
458
3

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0
0
0

0
0
0
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Race

Certificate

American Indian/Alaska
Native
Pacific Islander
Other

ModRehab

0
0
0

Public
Housing

0
0
0

0
3
0

Program Type
Vouchers
Total

Project based

1
1
0

Tenant based

0
0
0

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

1
1
0

0
0
0

0
0
0

0
0
0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 – Race of Public Housing Residents by Program Type

Data Source:

PIC (PIH Information Center)

Ethnicity of Residents
Ethnicity

Certificate

Hispanic
Not Hispanic

0
0

ModRehab

Public
Housing

0
0

9
393

Program Type
Vouchers
Total

Project based

21
521

Tenant based

0
0

21
519

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0
0

0
0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 26 – Ethnicity of Public Housing Residents by Program Type

Data Source:

PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:
Most immediate needs of residents of Public Housing and Housing Choice voucher holders
How do these needs compare to the housing needs of the population at large
Discussion
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NA-40 Homeless Needs Assessment – 91.205(c)
Introduction:

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Consolidated Plan
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Nature and Extent of Homelessness: (Optional)
Race:

Sheltered:

Unsheltered (optional)

Ethnicity:

Sheltered:

Unsheltered (optional)

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.
Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.
Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
Discussion:

Consolidated Plan
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)
Introduction:

Describe the characteristics of special needs populations in your community:
What are the housing and supportive service needs of these populations and how are these
needs determined?
Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:
Discussion:
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NA-50 Non-Housing Community Development Needs – 91.215 (f)
Describe the jurisdiction’s need for Public Facilities:
The acquisition, construction, reconstruction, rehabilitation or installation of public facilities such as
facilities for persons with special needs, recreational facilities, parks and playgrounds is an eligible
activity under CDBG. Public facilities in Waterford Township include improvements to buildings, parks
and recreational facilities, senior centers, handicapped centers, homeless facilities, youth centers,
childcare centers, neighborhood facilities, fire stations and equipment, health facilities and facilities for
special needs populations. CDBG funds may be used for such facilities when they are used for eligible
populations or neighborhoods.

How were these needs determined?
The information obtained through the Citizen Participation process cited in this document was used as a
basis to determine these needs. In addition, input from Waterford Township staff in the Development
Services, Department of Public Works, and Parks and Recreation divisions as well as through the
Comprehensive Master Plan and Comprehensive Recreation Plan was used. Further, the Township is
implementing its 2019-2023 Parks Plan. This plan outlines in detail all existing park and recreational
facilities in the Township. The plan then goes on to describe the park and recreation needs/deficiencies
of the Township. The plan identifies 7 goals and an action program detailing the direction the Township
wishes to take over the next five years to maintain and improve the quality and diversity of its parks and
recreation opportunities. The plan, in particular, stresses the significant development of a full-scale
community recreation/senior center in one central location, expand and promote diverse recreation
opportunities for Waterford citizens, expand and improve non-motorized paths, provide and maintain
playground areas in neighborhoods, promote increased access and use of existing parks, develop and
promote a Waterford Riverwalk pedestrian pathway, and promote recreational utilization of the Clinton
River. These needs are also identified as part of Waterford's Master Plan through the following goals,
objectives, and strategies.

Describe the jurisdiction’s need for Public Improvements:
Waterford Township has a great need for infrastructure improvements throughout its jurisdiction and
especially within several low-income block groups located within targeted areas in the Township. There
are five public improvement areas that the Township has determined are community needs: streets,
sidewalks, storm drainage, public utilities, and public facilities. It has been found that maintenance and
improvement of these five infrastructure components is crucial to creating an environment that is
conducive to quality living for all of Waterford’s citizens, including those of low- and moderate-income.
The Township is a large geographic area, with a substantial percentage of that area covered with lakes,
streams, wetlands, and rivers. The Township also is one of the large population centers of Oakland
Consolidated Plan
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County. All of these factors place a significant impact on the Township's transportation and drainage
networks, as well as on its public facilities. The Township developed a list of the most immediate and
shovel-ready public improvement needs of the Township, totaling seven million dollars. However, the
Township does not anticipate any funding to be able to address these needs during the next five years.

How were these needs determined?
The information obtained through the Citizen Participation process cited in this document was used as a
basis to determine these needs. In addition, public improvement needs were determined through the
online survey, water main and sanitary sewer assessment through the Department of Public Works,
agency and stakeholder consultation, and staff consultation. The general public improvement needs are
also identified as part of Waterford's Master Plan through the following goals, objectives, and strategies:
GOAL ONE: TO MAINTAIN, IMPROVE, AND ENHANCE CAPITAL INFRASTRUCTURE AND PUBLIC SAFETY
FOR THE HEALTH, SAFETY, AND WELFARE OF WATERFORD CITIZENS

Describe the jurisdiction’s need for Public Services:
Public Services needs in Waterford Township include senior services, transportation services, services
for battered and abused spouses, health services, services for neglected and abused children, substance
abuse services, employment training, fair housing counseling, child care, legal services, and mental
health services. Other public services that are needed in the community include; crime awareness and
prevention, tenant/landlord mediation, and youth development programs.
The Township's goal for this priority is to support grassroots community-based and faith based service
organizations. The Township recognizes that funding resources are not currently available to fully assist
such organizations in meeting all the community’s public service needs. Citizens would be severely
adversely affected if public services were not available to prevent homelessness, provide shelter when
homeless, provide services to youth to continue and improve their education and to prevent abuse and
neglect. The Township will continue to seek opportunities to support public service providers to lowincome individuals over the life of the five-year Consolidated Planning period in order to help alleviate
issues and concerns for disadvantaged and low-income households

How were these needs determined?
The information obtained through the Citizen Participation process cited in this document was used as a
basis to determine these needs. In addition, Public Service needs were determined through the online
survey, agency and stakeholder consultation, the public input session, and staff consultation.
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Housing Market Analysis
MA-05 Overview
Housing Market Analysis Overview:
Due to the high degree of developed land in Waterford, growth in additional single family and rental
housing units will be small in actual numbers. However, Waterford offers a diversity of housing which
reflects a wide variety of styles and housing opportunities. A continuous trend towards larger home
sizes over the years has brought increased demands on the electrical, plumbing, energy efficiency and
storage space needs.
As provided in the table below, Waterford’s median housing values between 2015 and 2019 trended
upward by $40,000, or 32 percent. Further, the homeowner vacancy rate by fell slightly by 0.4 and
between 2015 and 2019, while the rental vacancy rate decreased by 2.5 percent over the same period.
The condition of occupied housing within Waterford Township remains stable in part because income
eligible owner occupied homes are obtaining crucial assistance through the Township's CDBG-funded
housing rehabilitation efforts, and rental–occupied units are seeing improvements through the
enforcement of the Township’s Rental Certification Ordinance. However, per the 2013-2017 ACS, just
under a quarter of Waterford Township's owner occupied housing and roughly 40% renter-occupied
housing units have at least one selected substandard condition. Further, the challenge of addressing
LBP throughout the Township remains high as 65% of the total housing was built prior to 1980.
The Township does not own or maintain public housing nor administer a public housing voucher
program. However, staff is aware of three LIHTC housing complexes within the Township Waterford
Meadows, Lockwood of Waterford, and Pine Lake Apartments. There are a total of 346 units and there
are no vacancies in any of the complexes. Further, there are four project-based Section 8 developments
(Springhill #2, Springhill #3, Whispering Woods, and Lakeland Place) with a total of 546 units in the
Township. There are no expected unit losses in this category.
In Waterford Township, there are no facilities for the homeless or persons threatened with
homelessness. There are three supportive housing facilities available for the frail elderly (Lourdes
Nursing Home, Regency at Waterford, and Canterbury on the Lake). Lourdes is an 80-bed complex which
is full to capacity, Regency is a 120-bed complex and is near capacity, and Canterbury is a 215-bed
complex which is also full to capacity.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

WATERFORD TOWNSHIP

64

MA-10 Number of Housing Units – 91.210(a)&(b)(2)
Introduction
All residential properties by number of units
Property Type
1-unit detached structure
1-unit, attached structure
2-4 units
5-19 units
20 or more units
Mobile Home, boat, RV, van, etc

Number

Total
Data Source:

%

23,935
1,605
1,085
4,035
1,790
165

73%
5%
3%
12%
5%
1%

32,615
2013-2017 ACS

100%

Table 27 – Residential Properties by Unit Number

Unit Size by Tenure

No bedroom
1 bedroom
2 bedrooms
3 or more bedrooms
Total
Data Source:

Number

Owners

20
320
4,105
17,150

21,595
2013-2017 ACS

%

0%
1%
19%
79%
99%

Number

Renters

255
2,645
3,730
2,145

8,775

%

3%
30%
43%
24%
100%

Table 28 – Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

Does the availability of housing units meet the needs of the population?
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Describe the need for specific types of housing:

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction
Cost of Housing
Base Year: 2009
169,900
619

Median Home Value
Median Contract Rent

Most Recent Year: 2017
145,900
710

% Change
(14%)
15%

Table 29 – Cost of Housing
Data Source:

2000 Census (Base Year), 2013-2017 ACS (Most Recent Year)

Rent Paid
Less than $500
$500-999
$1,000-1,499
$1,500-1,999
$2,000 or more

Number

1,215
6,010
1,205
230
114

Total
Data Source:

%

13.8%
68.5%
13.7%
2.6%
1.3%

8,774

100.0%

Table 30 - Rent Paid

2013-2017 ACS

Housing Affordability
% Units affordable to Households
earning
30% HAMFI
50% HAMFI
80% HAMFI
100% HAMFI

Renter

Owner
390
2,010
5,595
No Data

No Data
1,375
5,380
8,040

7,995

14,795

Total
Data Source:

Table 31 – Housing Affordability

2013-2017 CHAS

Monthly Rent
Monthly Rent ($)
Fair Market Rent
High HOME Rent
Low HOME Rent
Data Source:

Efficiency (no
bedroom)

HUD FMR and HOME Rents
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Table 32 – Monthly Rent
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Is there sufficient housing for households at all income levels?
How is affordability of housing likely to change considering changes to home values and/or
rents?
How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?
Discussion
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MA-20 Housing Market Analysis: Condition of Housing – 91.210(a)
Introduction
Definitions
Condition of Units
Condition of Units
With one selected Condition
With two selected Conditions
With three selected Conditions
With four selected Conditions
No selected Conditions
Total

Owner-Occupied
Number
%
4,130
65
8
0
17,400
21,603

Data Source:

2013-2017 ACS

19%
0%
0%
0%
81%
100%

Renter-Occupied
Number
%
3,550
90
20
0
5,115
8,775

40%
1%
0%
0%
58%
99%

Table 33 - Condition of Units

Year Unit Built
Year Unit Built
2000 or later
1980-1999
1950-1979
Before 1950
Total
Data Source:

Owner-Occupied
Number
%
1,830
5,180
10,895
3,690
21,595

2013-2017 CHAS

99%

8,774

6%
29%
52%
13%
100%

Table 34 – Year Unit Built

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard

Total Number of Units Built Before 1980
Housing Units build before 1980 with children present
Data Source:

8%
24%
50%
17%

Renter-Occupied
Number
%
544
2,540
4,570
1,120

Owner-Occupied
Number
%
14,585
68%
1,330
6%

Renter-Occupied
Number
%
5,690
65%
895
10%

Table 35 – Risk of Lead-Based Paint

2013-2017 ACS (Total Units) 2013-2017 CHAS (Units with Children present)
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Vacant Units

Vacant Units
Abandoned Vacant Units
REO Properties
Abandoned REO Properties

Suitable for
Rehabilitation

Not Suitable for
Rehabilitation

Total

Table 36 - Vacant Units

Need for Owner and Rental Rehabilitation
Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards
Discussion
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MA-25 Public and Assisted Housing – 91.210(b)
Introduction
Totals Number of Units
Certificate

# of units vouchers
available
# of accessible units

0

Mod-Rehab

Public
Housing

0

442

Program Type
Total

Project -based

770

Vouchers
Tenant -based

4

766

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0

358

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 37 – Total Number of Units by Program Type

Data Source:

PIC (PIH Information Center)

Describe the supply of public housing developments:
Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:
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0

Public Housing Condition
Public Housing Development

Average Inspection Score

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:
Describe the public housing agency's strategy for improving the living environment of lowand moderate-income families residing in public housing:
Discussion:
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MA-30 Homeless Facilities and Services – 91.210(c)
Introduction
Facilities and Housing Targeted to Homeless Households
Emergency Shelter Beds
Year Round Beds
(Current & New)
Households with Adult(s) and
Child(ren)
Households with Only Adults
Chronically Homeless Households
Veterans
Unaccompanied Youth
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Seasonal /
Overflow Beds

Transitional
Housing Beds
Current & New

Permanent Supportive Housing
Beds
Current & New
Under
Development

Table 39 - Facilities and Housing Targeted to Homeless Households
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons
List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.
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MA-35 Special Needs Facilities and Services – 91.210(d)
Introduction

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs
Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing
Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)
For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
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MA-40 Barriers to Affordable Housing – 91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment
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MA-45 Non-Housing Community Development Assets – 91.215 (f)
Introduction
This section identifies economic sectors in Waterford Township, where job opportunities exist, and identifies reasons why some employment
sector positions are not being filled. Not considering the pandemic, the data indicates the main employment challenges revolve around
education, training, and certification deficiencies. However, there is recent evidence to suggest the pandemic has had an adverse impact on the
Township. Waterford Township’s annual unemployment rate in December 2020 elevated to 8.6%, an increase of 4.6 percentage points from
December 2019. The impact to the Township was slightly higher than the rest of Oakland County that experienced a December 2020
unemployment rate of 7.9%, the State of Michigan at 7.5%, and the United States at 6.7. Unemployment remains a barrier to economic
recovery.

Economic Development Market Analysis
Business Activity
Business by Sector

Agriculture, Mining, Oil & Gas Extraction
Arts, Entertainment, Accommodations
Construction
Education and Health Care Services
Finance, Insurance, and Real Estate
Information
Manufacturing
Other Services
Professional, Scientific, Management Services
Public Administration
Retail Trade
Transportation and Warehousing
Wholesale Trade
Consolidated Plan
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Number of
Workers

Number of Jobs

63
3,683
1,560
5,546
2,097
600
3,500
1,195
4,187
0
4,300
848
1,670

WATERFORD TOWNSHIP

12
2,713
935
3,069
935
1,606
665
915
664
0
3,357
693
924

Share of Workers
%

0
13
5
19
7
2
12
4
14
0
15
3
6

Share of Jobs
%

0
16
6
19
6
10
4
6
4
0
20
4
6

77

Jobs less workers
%

0
3
1
0
-1
8
-8
2
-10
0
5
1
0

Business by Sector

Total
Data Source:

Number of
Workers

Number of Jobs

29,249

16,488

Share of Workers
%

--

Share of Jobs
%

Table 40 - Business Activity

2013-2017 ACS (Workers), 2017 Longitudinal Employer-Household Dynamics (Jobs)
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--

Jobs less workers
%

--

Labor Force
Total Population in the Civilian Labor Force
Civilian Employed Population 16 years and
over
Unemployment Rate
Unemployment Rate for Ages 16-24
Unemployment Rate for Ages 25-65
Data Source:

2013-2017 ACS

39,980
37,620
5.93
17.48
4.10

Table 41 - Labor Force

Occupations by Sector

Number of People

Management, business and financial
Farming, fisheries and forestry occupations
Service
Sales and office
Construction, extraction, maintenance and
repair
Production, transportation and material
moving
Data Source:

2013-2017 ACS

9,035
1,645
3,940
9,710
3,495
2,590

Table 42 – Occupations by Sector

Travel Time
Travel Time
< 30 Minutes
30-59 Minutes
60 or More Minutes

Number

Total

Percentage

19,415
13,330
3,025
35,770

Data Source:

2013-2017 ACS

54%
37%
8%
100%

Table 43 - Travel Time

Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment
Less than high school graduate
Consolidated Plan
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In Labor Force
Civilian Employed
Unemployed
1,465
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230

Not in Labor
Force
1,210
79

Educational Attainment

In Labor Force
Civilian Employed
Unemployed

High school graduate (includes
equivalency)
Some college or Associate's degree
Bachelor's degree or higher
Data Source:

2013-2017 ACS

7,425
11,675
9,780

Not in Labor
Force

490
640
305

3,020
3,200
1,325

Table 44 - Educational Attainment by Employment Status

Educational Attainment by Age

Less than 9th grade
9th to 12th grade, no diploma
High school graduate, GED, or
alternative
Some college, no degree
Associate's degree
Bachelor's degree
Graduate or professional degree
Data Source:

2013-2017 ACS

18–24 yrs
30
905

25–34 yrs
175
390

Age
35–44 yrs
200
520

2,085
2,670
490
555
55

2,080
2,775
1,065
2,545
655

1,885
2,615
1,025
1,720
925

45–65 yrs
590
1,030

65+ yrs
505
890

6,975
5,935
2,095
3,735
1,845

3,910
2,545
815
1,330
835

Table 45 - Educational Attainment by Age

Educational Attainment – Median Earnings in the Past 12 Months
Educational Attainment
Less than high school graduate
High school graduate (includes equivalency)
Some college or Associate's degree
Bachelor's degree
Graduate or professional degree
Data Source:

2013-2017 ACS

Median Earnings in the Past 12 Months
25,200
29,085
36,585
53,215
72,875

Table 46 – Median Earnings in the Past 12 Months

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?
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The major employment sectors within Waterford Township are: Education and Health Care Services;
Retail Trade; Professional, Scientific, Management Services; Arts, Entertainment, Accommodations;
Manufacturing; Finance, Insurance, and Real Estate; Wholesale Trade; and construction.

Describe the workforce and infrastructure needs of the business community:
In order for the business community to succeed, a major portion of the community infrastructure needs
to be addressed. Poor road conditions, aging public infrastructure, and misaligned business space
threaten to add costs to products and services which are eventually passed onto consumers. Forty-four
percent of the workforce is noted to have travel times of 30 minutes or greater adding to congestion
and pollution along their daily commutes. Further, deteriorating roads impact delivery times and take a
toll on delivery fleets, whose maintenance and repair costs often find their way back into the price of
goods and services being delivered. Additionally, reliable and age-appropriate public services like water
and sewer are necessary for business growth; as are gas, broadband, and electric utilities, which are
delivered by private institutions via public assets. Lastly, as all organizations cope with changing
demands, antiquated or obsolete building stock needs to be transformed. Outdated buildings served
with outmoded infrastructure limits the ability of the business community to grow in place, thus
increasing the likelihood businesses will seek opportunities to expand elsewhere. Therefore, the
Township’s business community's infrastructure needs include, but not limited too efficient, safe, and
reliable transportation systems; access to dependable, affordable potable water and waste sewer
services; and high-speed broadband services. Complimented with diverse recreational facilities,
entertainment venues and cultural attractions, with quality hospitality services such as hotels and fine
dining establishments, good schools, affordable housing and access to post-secondary colleges and
universities are all necessary to attract the creative workforce and their families.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.
Opportunity Zone – According to the Internal Revenue Service, Opportunity Zones are an economic
development tool that allows people to invest in distressed areas in the United States. Their purpose is
to spur economic growth and job creation in designated low-income target areas while providing tax
benefits to investors. Specifically, the deferment of tax on eligible gains generated from economic
development. Waterford Township has qualified opportunity zone (QOZ #26125145900) which is
essentially the property making up the razed Summit Place Mall, now known as the Oakland County
Business Center, and surrounding commercial and residential property. It’s anticipated that this
economic incentive will stimulate new development during this Con Plan cycle.
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Redevelopment Ready Communities (RRC) – The Redevelopment Ready Communities (RRC) program
through the Michigan Economic Development Corporation (MEDC) is a voluntary, no-cost certification
program designed to promote effective redevelopment strategies through a set of best practices. The
program measures and then certifies communities that integrate transparency, predictability and
efficiency into their daily development practices. The RRC certification is a formal recognition that a
community has a vision for the future - and the fundamental practices in place to get there. Waterford
Township initiated the RRC certification process in 2020 and has completed the evaluation process. It is
anticipated RRC certification will be obtained during this Con Plan cycle.
Master Plan - Master planning is about making the connection between buildings, social settings, and
their surrounding environments. A master plan includes analysis, recommendations, and proposals for a
community’s population, economy, housing, transportation, community facilities, and land use. It is
based on public input, surveys, planning initiatives, existing development, physical characteristics, and
social and economic conditions. In summary, the Master Plan overall should be the community’s main
planning document to answer the questions “Where do we want to go?” and “How are we going to get
there?” Waterford Township’s current 20-yr Master Plan was adopted in 2003. The preparation process
for the next Master Plan has started and is expected to be complete during this CON Plan cycle.
One Stop Ready® - Waterford Township currently participates in Oakland County’s One Stop Ready
Program. This program encourages communities to capitalize on their strengths and refine their
economic development processes to implement their community vision. Being ready for economic and
community development is not simply approving projects. It means understanding the effects of
leadership, process and time, and implementing a culture of collaboration with community
stakeholders, businesses, developers, residents, and resources. One Stop Ready encourages
communities to think of themselves in the context of the developer, a business or a resident making a
decision to locate or invest in their community. 32 of the county’s 61 cities, villages, and townships
currently participate.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
For the most part, the skills and education corresponds quite closely with the employment opportunities
in the area except for three employment sectors. Oversupply of workers to available jobs shows a lack of
available positions in Professional, Scientific, Management Services (10%); Manufacturing (8%); Finance,
Insurance, and Real Estate (1%).
Conversely, the following sectors all see a shortage of available workforce to available jobs: Information
(8%); Retail Trade (5%); Arts, Entertainment, Accommodations (3%); Construction (1%) and
Transportation and Warehousing (1%)
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Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.
Many institutions of higher education have training and career support services available within the
region. These include Oakland University, Wayne State University, University of Michigan, and Michigan
State University. Locally, Oakland Community College has its Highland Lakes campus in Waterford
Township. There are also state wide organizations with services: State of Michigan, Workforce
Development Agency that offers education, training, programs and services. Skilled Trades Training
Program also makes state funding available to companies to train employees for specific skilled trade
jobs.
Oakland County Michigan Works! offers free workforce services to businesses and talent in eight
locations throughout the County including one in Waterford Township. Services geared towards the
workforce include career management, training programs, education resources, and veteran services.
Priority is given to veterans and eligible spouses in need of additional help in securing appropriate
employment.
Public Service agencies such as Easter Seals Disability Services have workforce programs dedicated to
training and finding employment for individuals with disabilities. These organizations offer the
opportunity for residents to pursue a career path and find a job that fits their skills.
These programs and training support the Consolidated Plan by providing the education and training
needs for many current jobs.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?
If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.
SEMCOG – The South East Michigan Council of Governments (SEMCOG) is a regional planning
partnership of governmental units serving 4.7 million people in the seven-county region of Southeast
Michigan striving to enhance the region's quality of life. SEMCOG has several initiatives covering the
topics of transportation, economic development, environment, infrastructure and asset management,
regional forecast, and parks and recreation that all may be coordinated with the CON Plan.

Discussion
Intentionally left blank.
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MA-50 Needs and Market Analysis Discussion
Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")
Waterford Township does not have areas where households with multiple problems are concentrated.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")
Areas where racial or ethnic minorities or low-income families are concentrated are defined as census
tracts where at least 40% of the population are racial or ethnic minorities. Areas where low-income
families are concentrated is defined as census tracts where at least 51% of the households have incomes
less than 80% AMI.
Waterford Township does not have any significant areas of racial of ethnic minority concentrations.
Census Tract 1442, Block Group 4; Census Tract 1444, Block Group 3; Census Tract 1447.1, Block Group
1; Census Tract 1447.1, Block Group 2; Census Tract 1449, Block Group 2 ; Census Tract 1449, Block
Group 3 ; Census Tract 1452, Block Group 3 ; Census Tract 1453, Block Group 3; Census Tract 1454, Block
Group 1; Census Tract 1455.1, Block Group 2; Census Tract 1455.2, Block Group 2; Census Tract 1457,
Block Group 1; Census Tract 1459, Block Group 1 have the greatest concentration of low-income
families, where 51% or more of families are low-income.

What are the characteristics of the market in these areas/neighborhoods?
The Census tracts identified in this section are considered the more distressed areas of the Township
due to concentrations of poverty and households experiencing higher cost burdens, older housing which
have not been properly maintained, higher rates of vacancy, higher crime rates and code violations, and
a lower quality of life. Property values are typically lower in these areas than in other parts of the
Township and have generally experience higher foreclosure rates.

Are there any community assets in these areas/neighborhoods?
All of the listed areas have various schools, churches, non-motorized pathways, and parks available
within the Census Tract or very close by.

Are there other strategic opportunities in any of these areas?
Opportunity Zone – According to the Internal Revenue Service, Opportunity Zones are an economic
development tool that allows people to invest in distressed areas in the United States. Their purpose is
to spur economic growth and job creation in designated low-income target areas while providing tax
benefits to investors. Specifically, the deferment of tax on eligible gains generated from economic
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development. Waterford Township has qualified opportunity zone (QOZ #26125145900) which is
essentially the property making up the razed Summit Place Mall, now known as the Oakland County
Business Center, and surrounding commercial and residential property in census tract 1459 block group
1. It’s anticipated that this economic incentive will stimulate new development during this Con Plan
cycle.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)
Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.
FCC maps of Michigan for 2019 indicate that 100% of the population have access to broadband services
at or above 25 Megabits per second (Mbps), although it is easy to conclude that this does not match up
with the actual experience of many residents. Even if the maps were correct, a substantial number of
Michiganders experience speeds below the federal and state broadband standard of 25 Mbps download
and 3Mbps upload.
Per the maps, broadband wiring and connections exist in all urban areas of Oakland County and most
developed rural areas. Low-income households may have access, but affordability remains a barrier. The
monthly subscription cost for connection to broadband is not a priority and may go beyond what some
low-income households can afford.
There are existing programs such as Internet Essentials available through Comcast that provide low-cost
internet access to eligible low-income households. However, it is reasonable to conclude that these
programs alone cannot address the overall need. A total number of households with no broadband
connections in Waterford Township is unknown.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.
There are over 20 providers of broadband in Waterford Township. Further, five of those providers offer
residential broadband including AT&T Internet, Xfinity, Viasat, HughesNet, and AT&T fiber
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)
Describe the jurisdiction’s increased natural hazard risks associated with climate change.
The Township’s Emergency Operations Plan adopted in February 2021 assigns responsibilities to
departments for coordinating emergency response activities before, during, and after any type of
emergency or disaster. The goal of the EOP is to coordinate emergency response efforts to save lives,
reduce injuries, and preserve property. The EOP addresses emergency issues before and after an
emergency but its primary goal is to assemble, mobilize and coordinate a team of responders that can
respond to any emergency.

The EOP found that the community is vulnerable to many hazards, all of which have the potential to
disrupt the community, cause damage, create casualties, and will require the activation of this EOP.
Hazards include terrorist actions, flooding, tornados, snow and ice storms, train derailments, hazardous
materials discharges, nuclear, biological, pandemics, air plane crashes, fuel dumping and other possible
threats.

Of all the hazards identified, flooding is the most common hazard occurring in the Township. Heavy,
prolonged storm events often result in flooding and high stream flows. The Township is vulnerable to
these large or intense storm events due to an overload of older drainage systems. Storms have caused
major damage to portions of Waterford Township in the past, especially when accompanied by high
winds. The main effects of local storms include disruption of electrical power, accidents and
transportation problems, flooding and damage to buildings. Climate change could negatively impact the
Township if it causes more frequent and severe storms.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.
The areas of Waterford Township with the most housing occupied by low- and moderate-income
households are in older, urbanized neighborhoods. These areas are most vulnerable to the risk of urban
flooding due to overload experienced by aged drainage systems servicing these areas during large storm
events. Housing located in low-lying lots located within these areas are most at risk. The vulnerability to
other risks such as power disruption, and transportation problems varies by location.
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Strategic Plan
SP-05 Overview
Strategic Plan Overview
The Strategic Plan presents the priority needs and goals that will guide Waterford Township’s allocation
of CDBG funds during the 2022-2026 planning period. A number of priority needs have been identified
including infrastructure needs, maintaining decent housing, sustaining suitable living environments, and
blight removal to achieve the greatest possible return to the community. The Strategic Plan also
provides comprehensive procedures for how Waterford Township will continue to maintain compliance
in managing its federal funds, the resources expected to be available, the structure in place for
delivering services, and how to overcome various barriers. Also included are discussions on the
Township’s anti-poverty strategy and lead-based paint initiatives.
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SP-10 Geographic Priorities – 91.215 (a)(1)
Geographic Area
Table 47 - Geographic Priority Areas

1 Area Name:

Waterford
Township

Area Type:

Entitlement
Community

Other Target Area Description:

Entitlement
Community

HUD Approval Date:
% of Low/ Mod:
Revital Type:
Other Revital Description:
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?

General Allocation Priorities
Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)
Waterford Township does not plan to identify any Neighborhood Revitalization Strategy Areas. Activities
will be selected for the ability to meet the CDBG program National Objectives and Goals of the
Consolidated Plan. All activities will benefit low and moderate income individuals and families. The
Township will work with service agencies to monitor populations. If this population increases
significantly, Waterford Township may chose to direct CDBG funds to implement activities in low to
moderate income areas (see map of CDBG Target Areas in Executive Summary). The Township will
consider activities designed to improve the physical condition of the neighborhood to benefit all
residents.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs
Table 48 – Priority Needs Summary

1 Priority Need
Name

Housing

Priority Level

High

Population

Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly

Geographic
Areas
Affected
Associated
Goals

Housing Rehabilitation

Description

Maintain, preserve, and/or develop quality of affordable housing for low income
households.

Basis for
Relative
Priority

67% of the Waterford Township's housing stock was built prior to 1980. Housing
programs are designed to rehabilitate aging housing stock, allow elderly and low
income homeowners affordability, retain existing residents, eliminate
mobility/accessibility concerns and develop affordable housing.

2 Priority Need
Name

Code Enforcement

Priority Level

High

Population

Non-housing Community Development

Geographic
Areas
Affected
Associated
Goals

Code Enforcement

Description

Support efforts to enforce code compliance to ensure decent, safe and sanitary
living conditions, as well as blight ordinance enforcement.
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Basis for
Relative
Priority
3 Priority Need
Name

Code enforcement, which includes housing code and blight enforcement, within
LMA areas of the Township is a high priority for improving the local economy and
making Waterford attractive to residents and businesses as a place to lie work
and play
Public facilities and infrastructure improvements

Priority Level

High

Population

Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Elderly
Frail Elderly
Persons with Physical Disabilities
Non-housing Community Development

Geographic
Areas
Affected

Entitlement Community

Associated
Goals

Public Facilities and Infrastructure Projects

Description

Create suitable living environments through public facilities and infrastructure
improvements.

Basis for
Relative
Priority

Improvements in low-income census tract/block groups help provide identity to
neighborhoods and benefits to residents. There are plenty of non-compliant,
dangerous, outdated or deteriorated public facilities/improvements. These need
to be addressed to reduce liability and improve opportunities.

4 Priority Need
Name
Priority Level

Fair Housing
High

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

WATERFORD TOWNSHIP

92

Population

Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Elderly
Frail Elderly
Persons with Physical Disabilities
Non-housing Community Development

Geographic
Areas
Affected

Entitlement Community

Associated
Goals

Fair Housing

Description

Reduce housing discrimination, promote a diverse inclusive community and
affirmatively further fair housing and equal opportunity.

Basis for
Relative
Priority

This is required by Federal law

5 Priority Need
Name

Clearance and removal of unsafe structures

Priority Level

Low

Population

Non-housing Community Development

Geographic
Areas
Affected
Associated
Goals

Clearance and Removal of Unsafe Structures

Description

Support the demolition of blighted and condemned properties and structures
which pose a health and safety hazards in CDBG eligible areas of the Township.

Basis for
Relative
Priority

Demolition of blighted residential structures within CDBG eligible areas is seen as
a priority to improve local economy and making Waterford
Township attractive for residents and businesses as a place to live, work, and
play.
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6 Priority Need
Name

Public Services

Priority Level

Low

Population

Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Rural
Chronic Homelessness
Individuals
Families with Children
Mentally Ill
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas
Affected

Entitlement Community

Associated
Goals

Public Services

Description

Support human service programs/providers and opportunities for LI and special
needs populations.
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Basis for
Relative
Priority

7 Priority Need
Name

Even though there have been limited to no funds available to support them in
the under the previous CP, feedback indicated a need for greater access to
essential human services such as food and emergency assistance within the
community. Waterford Township recognizes that compelling needs exist despite
overextended municipal resources and pressure on existing local private
resources and will seek to partner with local service providers if, and when,
financial resources become available under this CP.
Program Administration

Priority Level

High

Population

Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Non-housing Community Development

Geographic
Areas
Affected
Associated
Goals

Administration/Planning

Description

Staff and related costs required for overall program management, planning,
coordination, monitoring, reporting and evaluation.

Basis for
Relative
Priority

The Waterford Township Board of Trustees designated the Development Services
Department as the entity for administering the CDBG program. Administration is
a high priority for the proper oversight of grant funds.

Narrative (Optional)
Intentionally left blank.
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SP-30 Influence of Market Conditions – 91.215 (b)
Influence of Market Conditions
Affordable Housing Type
Tenant Based Rental Assistance (TBRA)
TBRA for Non-Homeless Special Needs
New Unit Production
Rehabilitation
Acquisition, including preservation

Market Characteristics that will influence
the use of funds available for housing type

Table 49 – Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction
As a CDBG entitlement community, it is anticipated Waterford Township will continue to receive annual formula allocations under each grant for
the duration of the Five-Year Consolidated Plan. These expected federal resources will be combined with other federal, state and local funding
opportunities that may become available to further the goals and strategies of the Consolidated Plan.

Anticipated Resources
Program

CDBG

Source
of Funds

public federal

Uses of Funds

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

366,089

20,000

0

386,089

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

Approximately $400,000 in CDBG
entitlement grant funds each program
year plus approximately $20,000 in
program income generated each
program year

1,480,000

Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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The CDBG funds may be utilized in capital projects to leverage local funds, if they become available, to complete important projects within
low/moderate income areas for necessary physical improvements. CDBG funds considered to support public services will be leveraged with
other funding sources by the organizations receiving them to leverage private contributions. The Township does not have matching
requirements for organizations/agencies to provide “matching” of non-CDBG funds.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan
Waterford Township will not utilize publicly owned land to address the needs in the plan. However, Waterford Township regularly considers
using tax forfeited properties that Oakland County manages. These lands range from homes that are in need of rehab, to severely
damaged/condemned buildings, to open parcels. Often the Township looks to remove the blighted structures and encourage redevelopment.
Often said parcels contain regulated wetlands or are otherwise undevelopable tracts of land that the Township looks to combine with adjacent
park property increasing the overall area preserved for passive recreation activities.

Discussion
Intentionally left blank.
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SP-40 Institutional Delivery Structure – 91.215(k)
Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.
Responsible Entity
Open Door Outreach
Center

Responsible Entity
Type
Non-profit
organizations

HAVEN

Non-profit
organizations

OAKLAND FAMILY
SERVICES

Non-profit
organizations

Lighthouse of Oakland
County

Non-profit
organizations

Catholic Charities of
Souteast Michigan

Community/Faithbased organization

Oakland County
Veteran's Services

Government

Oakland County
Community Mental
Health Authority
Oakland County
Community & Home
Improvement
Alliance for Housing
Oakland County
Continuum of Care

Non-profit
organizations
Government

Continuum of care

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

Role
Homelessness
Non-homeless special
needs
public services
Homelessness
Non-homeless special
needs
public services
Non-homeless special
needs
public services
Homelessness
Non-homeless special
needs
Ownership
Rental
public services
Non-homeless special
needs
public services
Non-homeless special
needs
public services
Homelessness
public services
Non-homeless special
needs
public services
Homelessness

WATERFORD TOWNSHIP

Geographic Area
Served
Region

Region

Region

Region

Region

Region

Region

Region

Region
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Responsible Entity
MICHIGAN STATE
HOUSING
DEVELOPMENT
AUTHORITY
WATERFORD
TOWNSHIP

Responsible Entity
Type
Government

Government

Role

Geographic Area
Served
State

Public Housing

Non-homeless special
needs
Planning

Jurisdiction

Table 51 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System
The institutional delivery system continues to change. There are a number of public service
organizations/agencies that coordinate to serve people in need. This coordination is a great strength in
the delivery system of services. Improved communication and leverage of funding, where possible, may
help close gaps in the delivery system. Even though organizations/agencies may not receive CDBG
funding, they will coordinate with the Township to provide services and other programs to the
Township’s residents.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
Homelessness Prevention
Services
Counseling/Advocacy
Legal Assistance
Mortgage Assistance
Rental Assistance
Utilities Assistance
Law Enforcement
Mobile Clinics
Other Street Outreach Services
Alcohol & Drug Abuse
Child Care
Education
Employment and Employment
Training
Healthcare
HIV/AIDS
Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

Available in the
Targeted to
Community
Homeless
Homelessness Prevention Services
X
X
X
X
X
X
X
X
Street Outreach Services
X
X
X
Supportive Services
X
X
X
X
X
X
WATERFORD TOWNSHIP

X

Targeted to People
with HIV

X

X
X

X
X
X
X

X
X
100

Life Skills
Mental Health Counseling
Transportation

X
X

X
X
Other

Table 52 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)
It is Waterford Township’s understanding that Homeless individuals and families are assisted by gaining
access to existing public service organizations via a tailored plan for their specific needs. Public service
organizations are designed to meet the client’s immediate and long-term housing and non-housing
needs. Each client is assigned a case manager. Case managers utilize the regional homeless management
information system (HMIS) software to create and implement a step-by-step managed care plan for
each client. HMIS tracks a client’s history and progress with public services. The case manager
coordinates access to individual public services needed by each client.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above
Strength: HMIS is an excellent service delivery system that tracks progress on an individual basis.
Gap: The rotating shelter program does not require daily clients utilize HMIS to receive assistance. Their
participation is voluntary. While it provides immediate shelter, it does not help the client with long term
issues causing homelessness.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
In order to close the gap identified above, the rotating shelter organizations should be encouraged to
connect clients with HMIS organizations.
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SP-45 Goals Summary – 91.215(a)(4)
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

1

Housing Rehabilitation

2022 2026 Affordable
Housing

Waterford
Township

Housing

2

Code Enforcement

2022 2026 Non-Housing
Community
Development

Waterford
Township

Code
Enforcement

3

Public Facilities and
Infrastructure Projects

2022 2026 Non-Housing
Community
Development

Waterford
Township

Public facilities
and infrastructure
improvements

4

Clearance and Removal of
Unsafe Structures

Waterford
Township

5

Fair Housing

Clearance and
removal of unsafe
structures
Fair Housing

6

Administration/Planning

2022 2026 Non-Housing
Community
Development
2022 2026 Affordable
Housing
2022 2026

7

Public Services

Waterford
Township
Waterford
Township

2022 2026 Non-Homeless
Special Needs

Program
Administration
Public Services

Funding

Goal Outcome Indicator

CDBG: Homeowner Housing
$700,000 Rehabilitated:
60 Household Housing Unit
CDBG: Housing Code
$570,000 Enforcement/Foreclosed
Property Care:
2000 Household Housing Unit
CDBG: Public Facility or Infrastructure
$125,000 Activities other than
Low/Moderate Income
Housing Benefit:
250 Persons Assisted
CDBG: Buildings Demolished:
$10,000 1 Buildings
CDBG:
$16,000
CDBG:
$250,000
CDBG:
$22,000

Other:
1 Other
Other:
1 Other
Public service activities other
than Low/Moderate Income
Housing Benefit:
50 Persons Assisted

Table 53 – Goals Summary
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Goal Descriptions

1 Goal Name
Goal
Description
2 Goal Name
Goal
Description
3 Goal Name
Goal
Description
4 Goal Name
Goal
Description
5 Goal Name
Goal
Description
6 Goal Name
Goal
Description

Housing Rehabilitation
Provide assistance to low and moderate income residents in the form of Deferred Payment Loans (D.P.L.) to income
eligible Township residents of owner-occupied, single-family residential households in an effort to bring sub-standard
housing up to current federal housing quality standards and meet local housing codes.
Code Enforcement
Support efforts to enforce code compliance to ensure decent, safe and sanitary living conditions, as well as blight
ordinance enforcement.
Public Facilities and Infrastructure Projects
Create suitable living environments through public facilities and infrastructure improvements.
Clearance and Removal of Unsafe Structures
Provide funding to support the demolition of blighted and condemned properties and structures which pose a health and
safety hazards in LMA eligible areas of the Township.
Fair Housing
Administrative funding to further fair housing in the Township.
Administration/Planning
Overall program management, planning, coordination, monitoring, reporting and evaluation.
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7 Goal Name
Goal
Description

Public Services
Support human service programs/providers and opportunities for low income and special needs populations.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)
Waterford Township will assist approximately 12 families through its CDBG Housing Rehabilitation program annually for a total of 60 families
under this 5 year Consolidated Plan.
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SP-50 Public Housing Accessibility and Involvement – 91.215(c)
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)
Activities to Increase Resident Involvements
Is the public housing agency designated as troubled under 24 CFR part 902?
Plan to remove the ‘troubled’ designation
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SP-55 Barriers to affordable housing – 91.215(h)
Barriers to Affordable Housing
Strategy to Remove or Ameliorate the Barriers to Affordable Housing
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SP-60 Homelessness Strategy – 91.215(d)
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
Addressing the emergency and transitional housing needs of homeless persons
Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs
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SP-65 Lead based paint Hazards – 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards
Housing units funded with CDBG funds must meet Federal Lead-Based Paint (LBP) regulations. The
Township operates a CDBG funded housing rehabilitation program on single-family, owner-occupied
dwellings. The program has specific procedures which outline the steps to educate, test, contain and/or
remediate LBP. Rehabilitation projects in which the structure was constructed before 1978 fall under the
Federal LBP regulations. A lead hazard information pamphlet is provided to all perspective participants
in the housing rehabilitation program. If the structure was built prior to 1978 and the project requested
warrants it, an LBP risk assessment is conducted. The finds are incorporated into the specifications for
the rehabilitation work. Contractors participating in the housing rehabilitation program doing work
involving lead-based paint must present documentation certifying them as a LBP certified contractor.
Occupancy plan is developed to ensure occupants will not be exposed during site work. Results of
clearance tests are provided to the homeowner.
These actions educate the public of the danger of LBP and provide a LBP free living environment for the
occupants upon completion of site work.
According to the 2019: ACS 1-Year Estimates Subject Table(s), there are 32,003 homes in Waterford
Township and approximately 9,856 homes have
constructed prior to 1980 with one or more children aged six (6) or under present.
In total, an estimated 65% of the total housing units were built prior to 1980.
According to the 2019: ACS 1-Year Estimates Subject Table(s), approximately 1,926 households in
Waterford Township have one or more children aged six (6) or under. If you consider that 65% of the
housing stock were built prior to 1980, then approximately 1,250 households built before 1980 in the
Township have one or more children aged six (6) or under.

How are the actions listed above related to the extent of lead poisoning and hazards?

How are the actions listed above integrated into housing policies and procedures?
The Township’s housing activities fully integrate the provisions of the Lead Based Paint Hazard
Reduction Act, including: notifying residents of pre1978 housing of the potential of lead based paint
in their homes, providing information to occupants on the dangers of leadâ¿based paint hazards,
completing Lead Risk Assessments and Clearances per EPA and HUD
standards, implementing required interim controls and Lead Safe Practices during abatement and/or
lead hazard mitigation.
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Again, applicants are provided with informational packets. Evaluation and testing is conducted before
and after site work improvements, when appropriate. All contractors are required to meet certification
requirements, when appropriate.
The Township CDBG program also cooperates with the State of Michigan Department of Community
Health on lead hazard education and abatement by providing a certificate of consistency with the
Consolidated Plan, when funding is available for the state program.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

WATERFORD TOWNSHIP

109

SP-70 Anti-Poverty Strategy – 91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families
Waterford Township has neither the resources nor facilities to carry out programs directly targeted at
reducing the number of households at or below the poverty level. Through the use of CDBG funds, the
Township offers services and programs to assist its low- and moderate-income residents to ensure they
have decent, safe and sanitary housing to reside in and safe, clean neighborhoods. These services and
programs include, but are not limited to, code inspections and homeowner rehabilitation loans.
Waterford Township will also refer persons in need of social services to agencies with programs that
assist with a variety of services for independent living.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan
To the extent funding is available for the above described activities, Township staff will continue its
efforts to ensure decent, safe and sanitary housing for income-qualified homeowners who may lack the
skills or financial resources to fix and maintain their homes. This and code compliance of dilapidated
housing will continue to allow neighbors the opportunity to enjoy the outdoors, for children to safely
play and walk to school, increase property values and restore the beauty and charm the homes once
had.
Waterford Township will coordinate with social service agencies, other government and local agencies
to help provide affordable housing and assistance to persons living in poverty. The Township may work
with the social service agencies, government and local agencies to further identify the needs of those
threatened with poverty to find resources to meet their needs. Grant application proposals by service
organizations for programs that would assist poverty level persons will be supported with Certificate of
Consistency with the Consolidated Plan.
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SP-80 Monitoring – 91.230
Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements
The Development Service Department monitors the Township’s performance in meeting goals and
objectives set forth in the 5-Year Consolidated Plan. Results are reported in the Consolidated Annual
Performance and Evaluation Report (CAPER), which is submitted to HUD each year.
CDBG funded activities are monitored on an as needed basis dependent upon the nature of the project.
Staff understands there are several types of monitoring: administrative, financial, program, project and
sub recipient monitoring. Monitoring may be done using a variety of techniques including: telephone,
email, in-person communication, on-site visits, photographs, review of sub recipient project files,
approval of invoices, local reporting forms, and required HUD forms.
Staff monitors projects to ensure program compliance with Federal regulations. Interdepartmental staff
will be utilized to monitor improvement projects with random on-site monitoring and financial reviews.
Further, internal fiscal controls are in place and generate accounting system reports that are regularly
reviewed by staff
When necessary, staff will conduct sub-recipient monitoring during the program year for outside
agencies. The results of the monitoring will be provided to the sub-recipient and placed in the project
file.
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Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
As a CDBG entitlement community, it is anticipated Waterford Township will continue to receive annual formula allocations under each grant for
the duration of the Five-Year Consolidated Plan. These expected federal resources will be combined with other federal, state and local funding
opportunities that may become available to further the goals and strategies of the Consolidated Plan.

Anticipated Resources
Program

CDBG

Source
of Funds

public federal

Uses of Funds

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

Expected Amount Available Year 1
Annual
Program
Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

366,089

20,000

0

386,089

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

Approximately $400,000 in CDBG
entitlement grant funds each program
year plus approximately $20,000 in
program income generated each
program year

1,480,000

Table 54 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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The CDBG funds may be utilized in capital projects to leverage local funds, if they become available, to complete important projects within
low/moderate income areas for necessary physical improvements. CDBG funds considered to support public services will be leveraged with
other funding sources by the organizations receiving them to leverage private contributions. The Township does not have matching
requirements for organizations/agencies to provide “matching” of non-CDBG funds.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
Waterford Township will not utilize publicly owned land to address the needs in the plan. However,
Waterford Township regularly considers using tax forfeited properties that Oakland County manages.
These lands range from homes that are in need of rehab, to severely damaged/condemned buildings, to
open parcels. Often the Township looks to remove the blighted structures and encourage
redevelopment. Often said parcels contain regulated wetlands or are otherwise undevelopable tracts of
land that the Township looks to combine with adjacent park property increasing the overall area
preserved for passive recreation activities.

Discussion
Intentionally left blank.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal Outcome Indicator

Table 55 – Goals Summary

Goal Descriptions

1 Goal Name
Goal
Description
2 Goal Name
Goal
Description
3 Goal Name
Goal
Description

Housing Rehabilitation
Provide assistance to low and moderate income residents in the form of Deferred Payment Loans (D.P.L.) to income
eligible Township residents of owner-occupied, single-family residential households in an effort to bring sub-standard
housing up to current federal housing quality standards and meet local housing codes
Code Enforcement
Support efforts to enforce code compliance to ensure decent, safe and sanitary living conditions, as well as blight
ordinance enforcement in LMA areas.
Public Facilities and Infrastructure Projects
Create suitable living environments through public facilities and infrastructure improvements.
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4 Goal Name
Goal
Description
5 Goal Name
Goal
Description
6 Goal Name
Goal
Description
7 Goal Name
Goal
Description

Clearance and Removal of Unsafe Structures
Provide funding to support the demolition of blighted and condemned properties and structures which pose a health and
safety hazards in LMA eligible areas of the Township.
Fair Housing
Administrative funding to further fair housing in the Township.
Administration/Planning
Staff and related costs required for overall program management, planning, coordination, monitoring, reporting and
evaluation.
Public Services
Support human service programs/providers and opportunities for low income and special needs populations.

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)

WATERFORD TOWNSHIP

116

Projects
AP-35 Projects – 91.220(d)
Introduction
Program Year 2022 remains challenging for Waterford Township the stagnant CDBG allocation received
from HUD. HUD allocated $366,098 in CDBG funds to the Township; coupled with $20,000 in anticipated
program income, resulting in $386,098 in new funding to support ongoing activities. In addition,
Waterford Township will re-allocate approximately $100k in previous unspent program year funding
towards Program Year 2022 activities.

Projects
#
1
2
3
4
5
6
7

Project Name

48th Year CDBG Program
FY 2022 CD048 Housing Rehabilitation
FY 2022 CD048 Code Enforcement
FY 2022 CD048 Fair Housing
FY 2022 CD048 Public Service - Senior/Disabled Persons Curb-to-curb transit service
FY 2022 CD048 Public Improvement and Infrastructure
FY 2022 CD048 Program Administration and Planning

Table 56 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary
Project Summary Information
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1 Project Name

48th Year CDBG Program

Target Area
Goals Supported
Needs Addressed
Funding

:

Description

Charter Township of Waterford, Michigan Community Development
efforts funded through the 2022-2023 CDBG program funding. Includes
an estimated $20,000 in funds from program income. For Reference
Only - This is not a funded project!

Target Date
Estimate the number
and type of families
that will benefit from
the proposed activities
Location Description
Planned Activities
2 Project Name

FY 2022 CD048 Housing Rehabilitation

Target Area
Goals Supported
Needs Addressed
Funding

:

Description

Provide assistance to low and moderate income residents in the form of
Deferred Payment Loans (D.P.L.) to income eligible Township residents
of owner-occupied, single-family residential households in an effort to
bring sub-standard housing up to current federal housing quality
standards and meet local housing codes.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

A total of 12 families are anticipated to be helped each program year.

Location Description
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Planned Activities

3 Project Name

Provide financial assistance for emergency repairs to eligible
households. These repairs can include, but are restricted torepairs of:
roofs, heat and air conditioning, water services, and other safety issues.
FY 2022 CD048 Code Enforcement

Target Area
Goals Supported

Code Enforcement

Needs Addressed
Funding

:

Description

CODE ENFORCEMENT - Township CDBG Target Areas - Payment of a
portion of the costs necessary to enforce the Township's codes in the
CDBG Target Areas. This project shall be implemented directly through
the Township. This project is eligible in accordance with
24CFR570.202(c) and meets the national objective as describe in
24CFR570.208(a)(1)

Target Date
Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated 400 families per year.

Location Description
Planned Activities
4 Project Name

FY 2022 CD048 Fair Housing

Target Area
Goals Supported
Needs Addressed
Funding

:

Description

Administrative funding to further fair housing in the Township

Target Date
Estimate the number
and type of families
that will benefit from
the proposed activities
Location Description
Planned Activities
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5 Project Name

FY 2022 CD048 Public Service - Senior/Disabled Persons Curb-to-curb
transit service

Target Area
Goals Supported
Needs Addressed
Funding

:

Description

Curb-to-curb transit service currently administered by the West
Oakland Transportation Authority (WOTA) for seniors and disabled
persons who live in Waterford Township. Clients are transported to any
location in Waterford Township. Transportation will also be provided to
medical appointments scheduled in surrounding areas on specific days
and rides to nearby hospitals and other medical buildings directly
surrounding the hospital are also provided on specific days. These funds
are eligible in accordance with 24CFR570.201(e) and meets the national
objective as describe in 24CFR570.208(a)(2);

Target Date
Estimate the number
and type of families
that will benefit from
the proposed activities
Location Description
Planned Activities

6 Project Name

Curb-to-curb transit services for seniors and disabled persons.
Approximately $50k in prior year funding will go to support this
program.
FY 2022 CD048 Public Improvement and Infrastructure

Target Area
Goals Supported

Public Facilities and Infrastructure Projects

Needs Addressed

Public facilities and infrastructure improvements

Funding

:

Description

Public Facility or Infrastructure Activities other than Low/Moderate
Income Housing.

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed activities

250 families

Location Description

Low mod areas and public facilities serving low mod individuals

Planned Activities

Sidewalk improvements and replacements; streetlight retrofits; parks.
youth and senior center improvements

7 Project Name

FY 2022 CD048 Program Administration and Planning

Target Area
Goals Supported
Needs Addressed
Funding

:

Description

Staff and related costs required for overall program management,
planning, coordination, monitoring, reporting and evaluation.

Target Date
Estimate the number
and type of families
that will benefit from
the proposed activities
Location Description
Planned Activities

Staff and related costs required for overall program management,
planning, coordination, monitoring, reporting and evaluation.
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AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
In general, the Township's projects will focus on the Township as a geographic whole. There are no
significant areas of minority concentration. Where necessary, the Township will direct assistance to
those areas designated as CDBG Target Areas, as shown in the CDBG Target Area Map included in
appendix of this document, which are the Township's areas of highest concentration of low- and
moderate-income citizens.

Geographic Distribution
Target Area
Percentage of Funds
Waterford Township
100
Table 57 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
In recognition of the many needs of the Township and its limited resources, the primary mission of the
Township’s CDBG funds shall be to act as a catalyst for change by providing seed funding for eligible
projects that may attract other resources, especially those of the private sector. The basis for allocating
investments geographically within Waterford is through approval by the Township Board.

Discussion
Intentionally left blank.
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction
One Year Goals for the Number of Households to be Supported
Homeless
Non-Homeless
Special-Needs
Total

Table 58 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 59 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing – 91.220(h)
Introduction
Intentionally left blank

Actions planned during the next year to address the needs to public housing
N/A

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
n/a

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
n/a

Discussion
Intentionally left blank
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
Addressing the emergency shelter and transitional housing needs of homeless persons
Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs
Discussion
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
Discussion:
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AP-85 Other Actions – 91.220(k)
Introduction:
Waterford Township will continue to seek ways to ameliorate the negative effects of public policies that
serve as barriers to affordable housing during the upcoming PY48.

Actions planned to address obstacles to meeting underserved needs
Waterford Township proposes to re-allocate available previous program year funds in an amount not to
exceed 15% of the total 2022 PY allocation to help support a curb-to-curb transit service for seniors and
disabled persons administered by the WOTA (Western Oakland Transportation Authority).
Due to the commitment to WOTA, the Township is unable to provide any further assistance to public
and private service providers or faith-based ministries that help alleviate underserved needs within the
community on an individualized basis. The service infrastructure is in place, but with little funding, only a
small fraction of the overall needs are able to be met in a timely manner. The Township and its service
partners will continue to strive to meet these needs as best as possible until funding levels are restored
to reasonable levels. Until then, the Township will carefully focus its allocation toward investments and
improvements to uplift the economic conditions of the community as a whole.

Actions planned to foster and maintain affordable housing
Those public policy barriers that pose a threat to the affordability component to Waterford's Housing
Stock are still those barriers that are beyond the control of the municipal government of the Charter
Township of Waterford. The Township is still dependent upon the outcome of revisions and
improvements in the federal tax system so that tax benefits in which developers previously were able to
earn for creating and constructing affordable housing units will once again be offered. Again, this policy,
pursued innovatively, while avoiding past pitfalls, will do more for creating affordable housing
throughout the nation, including the Charter Township of Waterford, than any changes in local policies.
According to the Township Master Plan, with the exception of 1,100 acres, all land zoned for housing
units has been developed. Of the remaining 1,100 acres, the majority is located in areas determined to
be wetlands. Past development policies have resulted in enabling over 71,000 persons the ability to
reside within Waterford Township. Affordability has not been a victim of these development policies;
instead, they have encouraged over the past decades one of the strongest affordable housing stocks
within the Detroit-Metro area.
That said, Waterford Township will continue to administer a housing rehabilitation program that
provides assistance in the form of Deferred Payment Loans (D.P.L.) to income eligible Township
residents of owner-occupied, single-family residential households in an effort to bring sub-standard
housing up to current federal housing quality standards and meet local housing codes. These efforts
assist in the long term maintenance and livability of a residential property. Further, continued and
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consistent code enforcement efforts focused within CDBG target areas will help ensure decent, safe and
sanitary living conditions.

Actions planned to reduce lead-based paint hazards
The challenge of addressing LBP throughout the Township remains high as 67% of owner occupied
homes were built prior to 1980 (2007-2011 ACS). With that, Waterford has rarely experienced
occurrences of lead-based paint problems due to property maintenance failure. In fact, previous
individualized notifications to low- and moderate-income homeowners produced no evidence of leadbased paint hazards resulting from the owner's failure to maintain their property. Waterford Township
shall continue to monitor and inspect for lead-based poisonings within its jurisdiction in accordance with
the federal government's current regulations.
Specifically, Waterford shall address what lead-based paint problems that might exist through the
following actions:
Housing units funded with CDBG funds must meet Federal Lead-Based Paint (LBP) regulations. The
Township operates a CDBG funded housing rehabilitation program on single family, owner occupied
dwellings. The program has specific procedures which outline the steps to educate, test, contain and/or
remediate LBP. Rehabilitation projects in which the structure was constructed before 1978 fall under the
Federal LBP regulations. A lead hazard information pamphlet is provided to all perspective participants
in the housing rehabilitation program. If the structure was built prior to 1978 and the project requested
warrants it, a LBP risk assessment is conducted. The finds are incorporated into the specifications for the
rehabilitation work. Contractors participating in the housing rehabilitation program doing work involving
lead based paint must present documentation certifying them as a LBP certified contractor. Occupancy
plan is developed to ensure occupants will not be exposed during site work. Results of clearance tests
are provided to the homeowner.
These actions educate the public of the danger of LBP and provide a LBP free living environment for the
occupants upon completion of site work.

Actions planned to reduce the number of poverty-level families
The Township currently possesses no control over any anti-poverty resources save its annual CDBG
funds. These funds have been utilized primarily for housing preservation through rehabilitation and for
public improvements; all of which have been implemented to assist the Township's low- and moderateincome citizens. These projects undoubtedly do have an indirect anti-poverty effect by ensuring that the
low-moderate income housing stock and neighborhood public facilities are kept in such condition as to
prevent families and individuals from becoming impoverished attempting to maintain the structural
upkeep of their homes and neighborhood facilities with scarce or nonexistent financial resources.
Furthermore, the assistance provided to rehabilitate homes and neighborhoods enables families and
individuals to escape the dangers of becoming entrapped in the psychological poverty triggered by a
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surrounding environment that is deteriorating at a pace over which individuals believe they have no
control.
In the past, the Township has utilized its CDBG funds for projects that can fight poverty when funding is
at a viable level. For instance, when funding was at a viable level, the Township had helped to maintain a
food bank for needy citizens, assisted with the provision of domestic abuse prevention and care
services, and expanded services for developmentally disabled citizens. The Township had also utilized its
CDBG funds to expand the Township's Senior Center kitchen so that the Senior Center could cook and
deliver meals to homebound senior citizens.
The Township's future desire is to continue funding such projects to do all it can to fight poverty. The
Township stands ready to continue its responsibility of ensuring that all of its citizens have an
opportunity to participate in an economic structure that transcends the boundaries of this community
and which now has expanded beyond the shores of this nation.

Actions planned to develop institutional structure
The Charter Township of Waterford will carry out its housing and community development strategy
through an institutional structure with its Development Services Department at the center. The
Township's Parks and Recreation Department, and Public Works Department will be instrumental in
achieving the goals and objectives of this plan as well. Overall, staff will continue to participate in
developing institutional relationships through direct contact with other public and private agencies, and
participating in community-based boards and commissions to remain cognizant of the area’s needs.
Specifically, continued coordination between public, private, and faith-based entities will be encouraged
to increase institutional structure to provide the greatest benefit to the community and constituents.

Actions planned to enhance coordination between public and private housing and social
service agencies
Waterford Township will actively engage with surrounding communities, other entitlement
communities, and Oakland County and coordinate with housing and social service agencies and other
entities to enhance collective efforts to achieve the Township's housing and community development
goals within the current funding restrictions.
Waterford Township is a member of the Oakland County HOME Consortium. Members of the
Consortium met on a regular basis throughout the consolidated planning process to share data and
discuss ideas.
Waterford Township will cooperate with social service agencies, other government and local agencies to
help provide affordable housing and assistance to persons living in poverty. The Township will work with
social service agencies, government and local agencies to further identify the needs of those threatened
with poverty and to find resources to meet their needs. Grant application proposals by service
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organizations for programs that would assist poverty level persons will be supported with Certificate of
Consistency with the Consolidated Plan.

Discussion:
Intentionally left blank.
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.
1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's strategic
plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use
has not been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

20,000

0
0
0
0
20,000

Other CDBG Requirements
1. The amount of urgent need activities
2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan.
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70.00%
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A one-year period (2023) will be used to determine that a minimum overall benefit of 70% of CDBG
funds are used to benefit persons of low and moderate income.

Appendix - Alternate/Local Data Sources
1 Data Source Name
Waterford Township Needs Assessment Survey
List the name of the organization or individual who originated the data set.

Waterford Township Development Services Department
Provide a brief summary of the data set.

The Waterford Township Needs Survey consisted of 10 questions including location, community
development needs, public service needs, housing needs, and funding priorities for PY 2021-2025
What was the purpose for developing this data set?

Waterford Township receives approximately $400,000 annually in Community Development Block
Grant funds. These funds help create a viable community by providing decent housing, a suitable
living environment and expanded economic opportunities for low income residents. Waterford
Township Develops a Consolidated Plan every five years to reset priorities in housing, community
development and public service needs. The purpose of the survey is to invite public input on how
these fiunds are spent.
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Provide the year (and optionally month, or month and day) for when the data was collected.

The online survey was made available from January 26, 2021 until February 26, 2021. Notice of
the survey was provided on the Townships website, the Townships quarterly e-newsletter, the
Townships FaceBook page, and in an informational e-mail. Agencies without a known e-mail were
provided with a hard copy of the survey upon request. Hard copies of the survey were made
available at Town Hall, the Public Library, and Townships Senior/community centers during the
same time period.
Briefly describe the methodology for the data collection.

Google was used to create the needs survey. The survey was made avaiable online and at various
public locations.
Describe the total population from which the sample was taken.

There were 368 participants in the needs survey ith 100% from inside Waterford Township.
Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

Survey Participants:
residents - 97.6
business owners - 2.4%
respondents were evenly ditributed across all three (3) zip codes of the Township.

2 Data Source Name
Needs Assessment
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List the name of the organization or individual who originated the data set.

Waterford Township
Alliance for Housing Oakland County's Continium of Care (CoC)
American Community Survey (ACS)
City of Farminton Hills
City of Royal Oak
HAVEN
Michigan Department of Community Health (MDCH)
Michigan State Housing Development Authority(MSHDA)
Oakland County
Pontiac Housing Commission
Southeast Michigan Council of Governments (SEMCOG)
U.S. Census Bureau
U.S. Department of Housing and Urban Development
Provide a brief summary of the data set.

Data was collected and used in the Needs Assessment from a variaty of administrative sources
including local, state, regional, and federal level sources.
What was the purpose for developing this data set?

To support existing HUD pre-populated data and narative questions.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

The data sets are comprehensive and address needs through out the Oakland County HOME
Consortium.
What time period (provide the year, and optionally month, or month and day) is covered by this data set?

Specific information is provided in Needs Assessment
What is the status of the data set (complete, in progress, or planned)?

Complete
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